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OVERVIEW 


DEPARTMENT  PROGRAM  BUDGETS 


The  Mayor’s  Budget  includes  5 volumes,  grouped  in  Major  Service  Areas,  as  follows: 
Volume  I:  Public  Protection 

Volume  IIA:  Public  Works,  Transportation  and  Commerce 

Volume  IIB:  Public  Works  and  Capital 

Volume  III:  Human  Welfare  & Neighborhood  Development 

Volume  III:  Community  Health 

Volume  IV : Culture  and  Recreation 

Volume  V:  General  Administration  & Finance,  General  City  Responsibilities 

There  are  3 sets  of  reports  for  each  department,  presented  in  the  following  sequence: 


DEPARTMENT  SUMMARY:  Displays  department  mission,  policy  highlights  and  total 
departmental  budget  and  position  count. 

PROGRAM  DETAIL:  Displays  by  program  the  positions,  revenues  and 

expenditures  allocated  to  each  program  along  with  a 
narrative  that  includes  policy  highlights  and 
performance  measures. 

DEPARTMENT  DETAIL:  Displays  revenue,  expenditure  position  and  equipment 

detail  for  the  entire  department. 
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Fiscal  Year  1996/97  Budget  - Department  Summary 


Department:  AIR  - AIRPORT  COMMISSION 


Department  Mission: 

To  provide  the  highest  levels  of  safety  and  security,  customer  service,  and  business 
operations  to  passengers,  tenants,  and  employees  to  ensure  the  Airport’s  continued 
performance  as  a premier  international  gateway,  a valuable  business  enterprise  for 
the  City  of  San  Francisco,  and  a major  contributor  to  the  economy  of  the  entire  Bay 
Area. 


Policy  Highlights: 

The  Airport  operates  as  a financially  successful  business  enterprise  receiving  no 
taxpayer  support.  Strong  business  and  financial  performance  will  once  again 
generate  revenue  growth  resulting  in  an  increase  in  the  Annual  Service  Payment  to 
the  City  totaling  $19  million  in  FY  1996/97. 

The  Airport  plans  to  award  $1  billion  in  design  consulting  and  construction  contracts 
and  generate  upwards  of  5,000  construction  related  jobs  by  late  1996.  The  Airport 
will  continue  to  implement  the  historic  Memorandum  of  Understanding  with  the 
Airlines,  binding  both  sides  to  an  agreement  on  Master  Plan  projects,  schedules, 
financing,  and  airline  costs  over  the  next  five  years. 

The  Airport  is  studying  plans  to  provide  increased  opportunities  for  local  business 
enterprise  participation  as  well  as  job  opportunities  for  San  Francisco  residents.  The 
Surety  Bond  Program  which  procured  $10  million  in  bonds  for  28  MBE/WBE  and 
small  business  enterprise  firms  in  its  first  year  of  operation  in  FY  1995/96  will 
continue  to  enable  these  groups  to  participate  in  the  Airport’s  construction  program. 

The  Airport’s  commitment  to  its  mass  transit  policy  is  reinforced  with  plans  to  include 
BART  services  to  the  New  International  Terminal. 


Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Department  Summary 
Department : AIR  AIRPORT  COMMISSION 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 1,152.00|  1,124.44j  1 ,1 80.25| 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

291 ,744 

400,000 

400,000 

300  & 350 

Use  of  Money  or  Property 

124,012,871 

122,146,461 

137,080,461 

400 

Intergovernmental  Revenue  - Federal 

223,714 

0 

88,000 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

72,429,014 

69,268,137 

80,971,000 

700,  750,  & 800 

Other  Revenues 

14,349,655 

16,093,000 

19,872,000 

910,  920,  940  & 950 

Transfers  In 

10,841,900 

42,511,640 

52,804,836 

999 

Fund  Balance 

0 

33,026,037 

34,693,156 

Revenue  Totalj 

222,148,898 

283,445,275 

325,909,453  j 

Operating  Expenditures 


001 

Personal  Services 

51,392,702 

57,766,976 

60,868,870 

013 

Mandatory  Fringe  Benefits 

11,036,796 

14,788,535 

15,068,315 

020 

Overhead 

148,676 

0 

0 

021 , 055,  069  & 089 

Non-Personal  Services 

31,184,487 

35,974,924 

42,987,502 

036,  037  & 039 

Aid  Assistance 

0~~ 

0 

0 

040 

Materials  and  Supplies 

19,454,628 

5,698,161 

6,485,203 

06F 

Facilities  Maintenance 

0 

2,813,200 

2,897,800 

070 

Debt  Service 

54,732,926 

63,704,752 

87,427,512 

081 

Services  of  Other  Depts 

21,990,270 

32,690,944 

31,901,249 

086 

Expenditure  Recovery 

(290,304) 

0 

0 

091,092,  094  & 095 

Transfers  Out 

49,393,209 

58,770,338 

72,743,874 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total | 

239,043,389 

272,207,830 

320,380,325  | 

Capital  Expenditures 


060 

Capital  Outlay 

2,854,377 

1 ,290,892 

1,434,000 

067 

Capital  Projects 

0 

4,328,432 

4,095,127 

Capital  Expenditure  Totalj  f 

2,854,377 

5,619,324 

5,529,127  \ 

Total  Expenditures 


Expenditure  Total)  241,897,766  277,827,154  325,909,452~] 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept 
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5/28/96  10:35:20  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 

Department:  AIR  - AIRPORT  COMMISSION 

Program:  01  Administration,  Business  & Finance 

Purpose: 

The  Office  of  the  Director,  Administration  Division,  and  Business  and  Finance  Division  are 
responsible  for  the  administrative  and  business  affairs  of  the  Airports  Commission.  The  Office  of  the 
Director  includes  the  Bureau  of  Community  Affairs,  Bureau  of  Exhibitions,  Museums,  and  Cultural 
Exchange  Bureau  of  Governmental  Affairs,  Airports  General  Counsel,  and  Secretary  to  the  Airports 
Commission  The  Administration  Division  includes  Personnel  Services,  Labor  Development  and 
Relations  Computer  Services,  and  the  Medical  Clinic.  The  Business  and  Finance  Division 
includes  Financial  Planning  and  Analysis,  Budget  and  Performance  Monitoring,  Accounting, 
Business  Development  and  Management,  and  Master  Plan  Business  Coordination. 


Accomplishments  FY  95/96:  ^ f „ o0/ 

- The  Annual  Service  Payment  is  projected  to  be  $18  million  for  FY  1995/96,  an  increase  of  II.8/0. 

- Administration,  Operations  and  Maintenance  (A.O.&  M.)  expenses  per  enplaned  passenger 
(constant  1995  dollars)  is  projected  to  be  $6.60. 

- Received  overall  “General  Airport"  rating  of  4.2  (scale  of  1 to  5)  in  the  1995  Air  Passenger  Survey. 

- Signed  a Master  Plan  MOU  binding  both  sides  to  an  agreement  on  Master  Plan 
projects, schedules, 

financinq  and  and  airline  costs  over  the  next  five  years. 

- Aqqressively  awarded  contracts  in  conformance  with  the  MBE/WBE  Ordinance  to  maintain  30  /o 
participation  in  construction  contracts,  Master  Plan  projects,  and  professional  service  contracts.  In 
addition,  the  Airport  is  maintaining  40%  MBE/WBE  participation  in  concession  leases. 

- Installed  55  educational  & cultural  exhibitions  in  the  Airport's  terminals. 

- Decreased  workers’  compensation  claims  by  9%  with  no  increase  in  liability  claims 


Objectives  / Action  Plan  for  FY  96/97: 

Provide  passengers  and  Airport  tenants  with  safe,  attractive  and  convenient  facilities  that  will 
generate  revenues  to  support  Airport  services.  Continue  the  delivery  of  reliable  financial 
management  and  administrative  services  to  Airport  staff,  the  airlines,  and  other  Airport  tenants. 

- Achieve  an  overall  “General  Airport"  rating  of  4.0  or  better  on  the  Air  Passenger  Survey. 

- Increase  concession  revenues  to  ensure  continued  growth  in  the  Annual  Service  Payment  to  the 
City. 

- Reduce  A.O.&M.  expenses  per  enplaned  passenger. 

- Aqqressively  award  contracts  in  conformance  with  the  City’s  MBE/WBE/LBE  Ordinance. 

- Pursue  establishment  of  preferences  for  LBEs  in  contracts  over  $10  million  for  prime  and  sub- 
contracts for  Master  Plan  projects. 

- Produce  55  educational  and  cultural  exhibitions  in  the  Airport  s terminals. 


Performance  Measures 


General  Airport  rating  of  4.0  on  Air  Passenger  Survey 

Increase  concession  revenues  to  maintain  yearly 

Annual  Service  Payment  to  the  City — 

Limit  A.O.&  M.  expense  per  enplaned  passenger  (1995$) 

Award  contracts  in  conformance  with  MBE/WBE  Ordinance  _ 

Minimum  » of  exhibitions  to  be  produced  in  Airport  terminals  ~ 


Actual 
FY  94/95 

42 

Revised 
FY  95/96 

42 

FY  96/97 
42 

$16.1  m 

$18.0  m 

$19.0  m 

$6.61 

$6.60  projected 

$6.67 

30% 

30% 

30% 

52 

55 

55 

Mayor's  Office  of  Management  and 
Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


AIR  AIRPORT  COMMISSION 

BGF  ADMINISTRATION,  BUSINESS 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 154.00  | 136.85  | 158.44 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

6,789,910 

2,004,461 

2,004,461 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

9,303 

0 

0 

700,  750, & 800 

Other  Revenues 

0 

0 

0 

910,920,  940  & 950 

Transfers  In 

0 

35,370,008 

45,811,909 

999 

Fund  Balance 

0 

875,946 

0 

^^RevenueTotalj 

6,799,214 

38,250,415 

47,816,370  1 

Operating  Expenditures 


001 

Personal  Services 

6,412,101 

7,143,770 

8,195,625 

013 

Mandatory  Fringe  Benefits 

1 ,781 ,020 

2,465,582 

2,259,254 

020 

Overhead 

0 

0 

0 

021,  055,  069  & 089 

Non-Personal  Services 

9,316,028 

10,527,134 

13,858,424 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

6,057,876 

276,115 

444,688 

06  F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

54,732,926 

63,704,752 

87,427,512 

081 

Services  of  Other  Depts 

20,184,519 

31,034,603 

29,954,755 

086 

Expenditure  Recovery 

(290,304) 

0 

0 

091,092,  094  & 095 

T ransfers  Out 

32,107,268 

17,184,373 

18,215,127 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total  J 

130,301,433 

132,336,329 

160,355,385  j 

Capital  Expenditures 


060 

Capital  Outlay 

483,164 

161,600 

340,500 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total] 

483,164 

161,600 

340,500  | 

Total  Expenditures 

^Expenditure  Total | 130,784,598  132,497,929  160,695,885  \ 


CCSF  Controllers  Office 
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5/28/96  10:38:15  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  AIR  - AIRPORT  COMMISSION 

Program:  02  Safety  and  Security 
Purpose: 

The  Safety  and  Security  Program  is  responsible  for  the  operation  and  coordination  of  all  Airport 
security,  traffic  control  and  airfield  safety  services.  This  division  includes  the  Office  of  the  Deputy 
Director,  Airport  Police,  Crash/Fire/Rescue,  Operations  Control,  Operations  Management,  Airfield 
Operations,  Landside  Operations,  Noise  Monitoring,  and  the  Permit  Bureau. 


Accomplishments  FY  95/96: 

- The  Airport  has  not  received  any  FAA  security  citations  in  FY  1995/96.  SFO  received  the 
Aviation  Safety  Institute  Award  for  the  nineteenth  consecutive  year  in  FY  1995/96. 

- Red  Cap  Drills  have  been  conducted  on  each  of  three  shifts  at  least  once  a month.  A full-scale  air 
crash  exercise  involving  Airport,  airline,  and  mutual  aid  personnel  was  conducted  successfully  to 
evaluate  the  Airport's  ability  to  respond  to  a large-scale  multi-casualty  incident  involving  an 

aircraft. 

- No  violations  have  resulted  from  FAA  audits  measuring  police  response  to  FAA  security  incidents. 
Airport  Police  continue  to  develop  a Computer  Aided  Dispatch  (CAD)  system  to  track  police 
response  to  emergencies. 

- Due  to  increased  mass  transit  information  and  promotion,  3,940  transit  tickets  are  projected  to  be 
sold  compared  to  a total  of  747  tickets  sold  the  previous  year. 


Objectives  / Action  Plan  for  FY  96/97: 

Provide  law  enforcement,  traffic  control  and  airfield  safety  services  at  the  Airport,  improve 

emergency  preparedness  and  access  to  transit  information. 

- Maintain  the  Airport’s  compliance  with  FAA  security  regulations  and  operations  procedures  to 
ensure  zero  citations  against  the  Airport. 

- Conduct  at  least  one  Red  Cap  Drill  on  each  of  the  three  shifts  per  month,  including  off-Airport 
mutual  aid  response. 

- Maintain  Airfield  emergency  response  time  of  two  minutes  and  terminal  and  groundside 
emergency  response  time  of  three  minutes. 

- Promote  mass  transit  usage  to  the  Airport  and  increase  sale  of  transit  tickets. 


Performance  Measures 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

No  FAA  security  area  & operations  procedures  citations 0 0 0 


Less  than  2.75  roadway  accidents/1 00,000  enplanements 232  On  target  2.75 


Conduct  1 Red  Cap  Drill  on  each  of  3 shifts/month 3/month  3/month  3/month 


Airfield  emergency  response  time  of  < 2 minutes < 2 minutes  < 2 minutes  < 2 minutes 


Terminal/groundside  emergency  response  time  < 3 minutes  275  On  target  20 


Mayor’s  Office  of  Management  and 
Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


AIR  AIRPORT  COMMISSION 

BGG  SAFETY  & SECURITY 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  [ 435.00  | 422.89  | 439.74  | 


Revenues 


100,  no  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

127,714 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600, 860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

(T 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

801 ,000 

0 

Revenue  Totalj 

127,714 

801,000 

°J 

Operating  Expenditures 


001 

Personal  Services 

19,354,454 

22,908,167 

23,637,887 

013 

Mandatory  Fringe  Benefits 

4,322,872 

5,766,130 

6,131,884 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

14,755,602 

18,184,058 

20,832,187 

036, 037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

14,488,158 

1,113,949 

1,277,898 

06  F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

1,131,210 

1,334,303 

1 ,502,864 

086 

Expenditure  Recovery 

0 

0 

0 

091,  092,  094  & 095 

T ransfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total] 

54,052,295 

49,306,607 

53,382,720  j 

Capital  Expenditures 


060 

Capital  Outlay 

973,142 

241 ,570 

264,400 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Totalj  j 

973,142 

241,570 

264,400  1 

Total  Expenditures 


Expenditure  Totalj  j 55,025,437  j 49,548,177  53,647,120  f 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept_Prog 
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5/28/96  10:38:16  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  AIR  - AIRPORT  COMMISSION 

Program:  03  Facilities  Operations  & Maintenance 
Purpose: 

The  Facilities  Operation  and  Maintenance  Division,  Bureau  of  Design  and  Construction,  and 
Bureau  of  Planning  and  Environmental  Affairs  are  responsible  for  the  design  and  construction  of 
all  capital  improvements.  The  Division  is  also  responsible  for  maintaining  Airport  terminal 
facilities,  equipment,  utility  systems,  and  vehicles.  Division  sections  include  the  Office  of  the 
Deputy  Director,  Technical  Services,  Maintenance,  Scheduling  and  Control,  Environmental 
Control,  Construction  Support  and  Quality  Control.  The  Bureaus  of  Design  and  Construction  and 
Planning  and  Environmental  Affairs  are  also  included  under  this  program. 


Accomplishments  FY  95/96: 

- In  the  1995  Air  Passenger  Survey,  overall  Airport  cleanliness  received  a rating  of  4.5,  on  a scale  of 
1 to  5,  an  increase  from  4.4  in  1994.  Passenger  rating  of  the  escalators,  elevators  and  moving 
walkways  also  increased  from  3.9  to  4.1. 

- The  Airport  Master  Plan  Mitigation  Program  is  implementing  the  following  measures:  expansion 
of  the  Transit  Information  Program,  development  of  Aircraft  Operating  Procedures,  Airport 
Community  Roundtable  Work  Plan,  and  the  expansion  of  the  Transportation  Systems 
Management  Program. 

- An  additional  $529.5  million  in  Master  plan  projects  are  on  schedule  to  be  awarded  by  June  1996. 


Objectives  / Action  Plan  for  FY  96/97 

Administer  and  design  all  major  construction  projects  within  the  approved  budget  and  on  schedule, 
while  meeting  the  quality  standards  established  by  the  Airports  Commission.  Provide  engineering 
design  and  construction  management  services  for  the  Master  Plan,  other  capital  projects,  and 
facilities  maintenance  projects. 

- Maintain  all  City-owned  structures,  equipment,  utility  systems,  and  vehicles  on  a cost-effective 
basis. 

- Implement  the  Master  Plan. 

- Implement  plan  to  create  jobs  for  San  Francisco  residents  on  Master  Plan  construction  projects. 

- Monitor  implementation  of  the  Master  Plan  Mitigation  Program. 


Performance  Measures 


Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

Construction  contracts  will  not  exceed  contract  budget 

Objective  Met 

On  target 

0 

Construction  modifications  will  not  exceed  7%  of  contract  costs 

3% 

On  target 

7% 

Allocate  20%  of  craft  staff  hours  to  preventative  maintenance 

25% 

On  target 

20% 

Achieve  4 4 rating  on  Passenger  Survey  for  Airport  cleanliness 

4.4 

4.5 

4.4 

A.E.&I.  costs  will  not  exceed  1 5%  of  construction  costs 

Objective  Met 

On  target 

15% 

Monitor  & Review  of  Master  Plan  Mitigation  Program 

Objectives  Met 

Objectives  Met 

On-going 

Conduct  studies  and  develop  plans  related  to  Airport  facilities, 

land  use  and  environmental  impacts 

Objectives  Met 

Objectives  Met 

On-going 

Mayor’s  Office  of  Management  and 
Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


AIR  AIRPORT  COMMISSION 

BGH  FACILITIES  MAINTENANCE, CONSTRUCTION 


Actual 
FY  94/95 


Revised  Proposed 
FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  [ 563.00  | 564.70  | 582.07  [ 


100,  1 10  & 120 

200  & 250 

300  & 350 

400 

450 

490 

600,  860  & 890 
700,  750,  & 800 
910,  920,  940  & 950 
999 


Revenues 


Local  Taxes 

Licenses  and  Fines 

Use  of  Money  or  Property 

Intergovernmental  Revenue  - Federal 

Intergovernmental  Revenue  - State 

Intergovernmental  Revenue  - Other 

Charges  for  Services 

Other  Revenues 

Transfers  In 

Fund  Balance 

Revenue  Total  j 


0 [ 0^ oj 


Operating  Expenditures 


001 

Personal  Services 

25,626,147 

27,715,039 

29,035,359 

013 

Mandatory  Fringe  Benefits 

4,932,904 

6,556,823 

6,677,176 

020 

Overhead 

148,676 

0 

0 

021, 055,  069  & 089 

Non-Personal  Services 

7,112,858 

7,263,732 

8,296,891 

036,  037  & 039 

Aid  Assistance 

0 

o-1 

0 

040 

Materials  and  Supplies 

(1,091,406) 

4,308,097 

4,762,617 

06  F 

Facilities  Maintenance 

0 

2,813,200 

2,897,800 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

674,541 

322,038 

443,630 

086 

Expenditure  Recovery 

0 

0 

0 

091,092,  094  & 095 

T ransfers  Out 

6,639,500 

5,597 

2,903,397 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total  J 

44,043,220 

48,984,526 

55,016,870  | 

Capital  Expenditures 


060 

Capital  Outlay 

1,398,070 

887,722 

829,100 

067 

Capital  Projects 

0 

4,328,432 

4,095,127 

Capital  Expenditure  Total  j j 

1,398,070 

5,216,154 

4,924,227  j 

Total  Expenditures 


Expenditure  Total | 45,441,290  54,200,680  j 59,941,097  | 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


AIR  AIRPORT  COMMISSION 

BXX  NON  PROGRAM 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 

Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 0,00  | 0,00  | O.OO] 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

291,744 

400,000 

400,000 

300  & 350 

Use  of  Money  or  Property 

117,222,961 

120,142,000 

135,076,000 

400 

Intergovernmental  Revenue  - Federal 

96,000 

0 

88,000 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

72,419,711 

69,268,137 

80,971,000 

700,  750,  & 800 

Other  Revenues 

14,349,655 

16,093,000 

19,872,000 

910,  920,  940  & 950 

Transfers  In 

10,841,900 

7,141,632 

6,992,927 

999 

Fund  Balance 

0 

31,349,091 

34,693,156 

Revenue  Total) 

215,221,971 

244,393,860 

278,093,083  | 

Operating  Expenditures 


001 

Personal  Services 

0 

0 

0 

013 

Mandatory  Fringe  Benefits 

0 

0 

0 

020 

Overhead 

0 

0 

0 

021,  055,  069  & 089 

Non-Personal  Services 

0 

0 

0 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

0 

0 

0 

06  F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

0 

0 

0 

086 

Expenditure  Recovery 

(T 

0 

0 

091,092,  094  & 095 

T ransfers  Out 

10,646,441 

41,580,368 

51,625,350 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total| 

10,646,441 

41,580,368 

51,625,350  | 

Capital  Expenditures 


060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total  j ; 

0 

0 

0 1 

Total  Expenditures 

Expenditure  Total|  10,646,441  41,580,368  51,625,350  | 
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PUBLIC  WORKS,  TRANSPORTATION  & COMMERCE 
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Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 
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Project  : ZACZZZ  SFO  EARTHQUAKE  DISASTER  ASSISTANCE 

9505A  ITI FR  5A-AIRPORT  FUNDS  4,202,400 4,328,432  4,328,432 0 4,095,127  4,095,127  (233,305) 

Project  : ZACZZZ  Subtotals  4,202,400  4,328,432  4,328,432  0 4,095,127  4,095,127  (233,305) 
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289,854  424,397  424,397  97,996  470,306  470,306  45,909 
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(260,413)  (260,413)  0 0 0 260,413 
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780,812  1,047,000  1,047,000  285,317  1,638,643 


BPREP  Report:  MYR_7351  City  and  County  of  San  Francisco 

Run  Time:  5/28/96  1 1 :22:01  AM  Budget  Year  1 996-97 
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Project  : PACA35  Subtotals  1,205,408  0 0 132,492 
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Service  Area  : B PUBLIC  WORKS,  TRANSPORTATION  & COMMERCE 

Department  : AIR  AIRPORT  COMMISSION 

Program  : BGH  FACILITIES  MAINTENANCE, CONSTRUCTION 
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Project  : PACA27  Subtotals  211,000  0 0 0 413,648  413,648  413,648 
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PUBLIC  WORKS,  TRANSPORTATION  & COMMERCE 
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DEPUTY  DIRECTOR,  BUSINESS  ADMIN, 


Authorized  Positions  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant,  Job  Class  and  Position  Status 
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Authorized  Positions  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant,  Job  Class  and  Position  Status 
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Equipment  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Equipment  Number 
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Project 


Equipment  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Equipment  Number 
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Equipment  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Equipment  Number 
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Project 


Equipment  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Equipment  Number 
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Equipment  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Equipment  Number 
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City  and  County 
of 

San  Francisco 
Fiscal  Year  1996-97 


Building  Inspection  Commission 


Mayor's  Office  of  Management  and  Budget 
June  1,  1996 
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Fiscal  Year  1996/97  Budget  - Department  Summary 


Department:  DBI  - BUILDING  INSPECTION 



Department  Mission: 

To  serve  the  City  and  County  of  San  Francisco  and  the  general  public  by  ensuring  that 
life  and  property  within  the  City  and  County  are  safeguarded,  and  to  provide  a public 
forum  for  community  involvement  in  that  process.  Under  the  management  of  a 
seven-member  citizen  commission  (Building  Inspection  Commission),  the 
Department  of  Building  Inspection  will  effectively,  efficiently,  fairly,  and  safely  enforce 
the  City’s  Building,  Housing,  Plumbing,  Electrical,  Mechanical  codes  and  Disability 
Access  Regulations. 


Policy  Highlights: 

The  Department  of  Building  Inspection  has  the  following  goals  which  are  consistent 
with  Prop.  G.  mandates  that  created  this  department.  1.  Publicize  the  BIC  and  DBI 
Accomplishments.  2.  Continue  to  deliver  a high  level  of  service  with  no  increase  in 
fees.  3.  Provide  for  continuous  updates  to  ensure  fiscal/financial  efficiency.  4. 
Establish  the  policies  and  procedures  on  the  appellate  powers  of  the  BIC.  5.  Review 
of  implementation  of  Housing  Inspection  Services  reforms.  6.  Improve  quality  of 
written  work  in  the  department.  7.  Reduce  backlogs  in  Housing  and  Disabled  Access 
cases.  8.  Develop  a clearer  code  enforcement  process.  9.  Analyze  fee  schedule.  10. 
Improve  interaction  with  the  public.  11.  Establish  DBI’s  own  in-house 
administration/personnel  division.  12.  Establish  DBI’s  in-house  Health  and  Safety 
Program  and  provide  training  for  AIDS  awareness  and  hazardous  materials 
awareness.  13.  Continue  to  improve  automation.  14.  Continue  Code  Enforcement 
Outreach  Program.  15.  Continue  to  improve  earthquake  preparedness  program.  16. 
Improve  coordination  within  and  with  other  City  departments.  17.  Improve  staff 
relations/morale/training  in  the  department.  18.  Coordinate  with  the  Health 
Department  and  other  agencies  to  implement  the  Lead  Abatement  Program. 


Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Department  Summary 


Department : DBI  DEPARTMENT  OF  BUILDING  INSPECTION 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  [ 195.00|  197.00|  204.76| 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

2,877,500 

2,625,000 

3,000,000 

300  & 350 

Use  of  Money  or  Property 

465,899 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

15,848,092 

16,949,698 

17,389,911 

700,  750,  & 800 

Other  Revenues 

0 

6~~ 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

276,400 

81,296 

Revenue  Total | 

19,191,491 

19,851,098 

20,471,207  j 

Operating  Expenditures 


001 

Personal  Services 

9,825,946 

11,175,647 

11,769,866 

013 

Mandatory  Fringe  Benefits 

1,679,824 

2,445,421 

2,724,954 

020 

Overhead 

3,622,586 

995,113 

1 ,024,966 

021 , 055,  069  & 089 

Non-Personal  Services 

1,285,383 

1,507,734 

1,332,559 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

221,861 

208,930 

212,775 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

1,543,242 

2,113,508 

1 ,337,928 

086 

Expenditure  Recovery 

(3,111,538) 

0 

0 

091,  092,  094  & 095 

Transfers  Out 

383,075 

976,145 

1,450,158 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Totaij  | 

15,450,381 

19,422,498 

19,853,207  j 

Capital  Expenditures 


060 

Capital  Outlay 

605,208 

428,600 

618,000 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Totaij 

605,208 

428,600 

618,000  j 

Total  Expenditures 


Expenditure  Totaij  ! 16,055,589  19,851,098  20,471,207  | 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  DBI  - BUILDING  INSPECTION 

Program:  01  - Inspection  Services 
Purpose: 

To  inspect  buildings  for  conformance  with  building  and  related  codes  and  regulations.  These 
functions  are  carried  out  by  the  Building  Inspection  Division,  Electrical  Inspection  Division, 
Plumbing  Inspection  Division,  and  Disabled  Access  Section  which  inspect  building  structures  and 
sites  for  compliance  with  Building,  Electrical,  Plumbing,  and  Mechanical  Codes  and  Disability 
Access  regulations;  and  the  Housing  Inspection  Division,  which  regulates  Code  Enforcement 
activities,  hotels  and  apartments  with  three  or  more  units. 


Accomplishments  FY  95/96: 

. Provided  training  on  new  code  edition  of  1994  Uniform  Building  Code. 

. Developed  and  trained  staff  on  emergency  response  plan. 

. Implemented  an  in-house  Disabled  Access  Training  to  improve  disabled  code  enforcement. 

. Worked  with  disabled  and  business  community  to  provide  training  and  improve 
enforcement. 

. Processed  RFP  for  $200,000  in  Code  Enforcement  Outreach  Program. 

. Reorganized  Housing  Inspection  Services  to  handle  cases  expeditiously.  Implemented  new 
procedures  for  complaint  priority  response. 

. Established  a lien  process  to  collect  the  assessed  cost  of  code  enforcement. 

Eliminated  Superintendent’s  Administrative  Hearings  and  reorganized  Director’s  Hearings  to  speed 
up  Hearing/Abatement  process. 


Objectives  / Action  Plan  for  FY  96/97: 

. Continue  to  reduce  Housing  Inspection  backlog  cases  by  50%.  First  year  reduction  was  25%. 
Implement  guidelines/procedures  to  eliminate  disabled  access  backlog. 

Implement  the  Code  Enforcement  Outreach  program  and  increase  workshop  sessions  to  better 
interact  with  the  public. 

. Continue  to  develop  policies  and  procedures  to  deal  with  the  abatement  of  lead  hazards  in 
buildings. 

. Continue  to  support  inspectors  and  engineers  for  nationally  recognized  ICBO  certification. 


Performance  Measures 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Mechanical  Inspection  - number  of  inspections  provided 65,000 

Construction  Inspection  - number  of  inspections  provided 50,000 

Property  Conservation  - number  of  inspections  provided  *HIS  only  *11,146 

Mechanical  Inspection  - number  of  inspections  per  day 11 

Construction  Inspection  - number  of  inspections  per  day 11 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


DBI  DEPARTMENT  OF  BUILDING  INSPECTION 

BIS  DBI  - INSPECTION  SERVICES 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 195.00  [ 107.00  [ 108.40  | 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

2,877,436 

2,625,000 

3,000,000 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

251,069 

12,445,000 

12,172,700 

700,  750,  & 800 

Other  Revenues 

0 

(T 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

276,400 

81,296 

^^RevenueTotalT 

3,128,505 

15,346,400 

15,253,996  j 

Operating  Expenditures 


001 

Personal  Services 

7,768,111 

6,559,742 

6,660,050 

013 

Mandatory  Fringe  Benefits 

1 ,328,950 

1,435,383 

1 ,502,264 

020 

Overhead 

3,582,844 

105,209 

514,741 

021,055,  069  & 089 

Non-Personal  Services 

1,186,879 

217,913 

503,176 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

213,497 

64,979 

35,600 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

1,310,205 

1 ,080,457 

812,479 

086 

Expenditure  Recovery 

0 

(T 

0 

091,092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total  j j 

15,390,487 

9,463,683 

10,028,311  | 

Capital  Expenditures 


060 

Capital  Outlay 

605,208 

200,000 

353,000 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total  J 

605,208 

200,000 

353,000  | 

Total  Expenditures 


Expenditure  Total  1 15,995,695  9,663,683  10,381,311  \ 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  DBI  - BUILDING  INSPECTION 

Program:  02  - Permit  Services 
Purpose: 

To  review  plans  for  conformance  with  building  and  related  codes  and  regulations;  approve  and 
issue  permits;  and  provide  microfilm  and  Residential  Record  Reports. 


Accomplishments  FY  95/96: 

Created  a Customer  Service  Center  and  appointed  an  ombudsperson  and  spokesperson  to  more 
effectively  serve  the  public.  Published  Public  Informational  Brochure  in  multi-language  format 
(Chinese  and  Spanish),  and  published  brochures  on  Lead  Paint  Hazards  in  Construction  Projects. 
Streamlined  and  improved  services  by  merging  divisions  with  similar  functions:  merged  New  and 
Major  Plan  Check  Division  with  UMB  Plan  Check  and  merged  Central  Permits  with  Records 
Management. 

Increased  the  Street  Use  deposit  refund  requests  by  300%. 

Reorganized  Special  Inspection  Program  to  expedite  review  approval  process.  Allow  20+  plan 
checkers  to  process  special  inspection  requests  instead  of  the  former  one  person  function. 

. Performed  over  90%  of  inspections  within  24  hours. 

Developed  tenant  inconvenience  plan  for  residential  unreinforced  masonry  buildings  (UMBs). 


Objectives  / Action  Plan  for  FY  96/97: 

. Continue  to  streamline  plan  check/permit  operations  and  increase  over-the-counter  permits  from 
80%  to  85%  for  residential  and  50%  to  60%  for  commercial. 

Increase  turnaround  time  for  3R  Reports  from  10  working  days  to  5. 

. Establish  informational  web  site. 

. Implement  single  permit  form. 

. Combine  Mechanical  Plan  Checkers  under  single  program. 

. Evaluate  and  expand  “Mail  In”  permit  process. 

Develop  bulletin  on  “Unlawful  Demolitions”. 


Performance  Measures 

Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

Permit  Processing  and  Issuance  - number  of  plans  checked 

13.000 

Permit  Processing  and  Issuance  - number  of  permits  issued 

24,000 

Mechanical  Inspection  - number  of  permits  issued 

32.000 

Permit  Processing  will  maintain  their  present  MBO  goals 

Mayor’s  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


DBI  DEPARTMENT  OF  BUILDING  INSPECTION 

BPS  DBI  - PERMIT  SERVICES 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 0.00  | 75.00  | 76.30  | 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

.0 

200  & 250 

Licenses  and  Fines 

64 

0 

0 

300  & 350 

Use  of  Money  or  Property 

465,899 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

15,597,023 

4,504,698 

5,217,211 

700,  750,  & 800 

Other  Revenues 

o~1 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total  j 

16,062,986 

4,504,698 

5,217,211  | 

Operating  Expenditures 


001 

Personal  Services 

0 

3,848,676 

4,043,053 

013 

Mandatory  Fringe  Benefits 

0 

842,156 

975,976 

020 

Overhead 

0 

390,155 

401 ,859 

021 , 055,  069  & 089 

Non-Personal  Services 

0 

649,065 

676,150 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

0 

105,149 

111,000 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

0 

219,250 

182,424 

086 

Expenditure  Recovery 

0 

0 

0 

091,092,  094  & 095 

Transfers  Out 

0 

667,698 

1,141,711 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total  j j 

0 

6,722,149 

7,532,173  | 

Capital  Expenditures 


060 

Capital  Outlay 

0 

203,600 

265,000 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total  j 

o ! 

203,600 

265,000  | 

Total  Expenditures 

Expenditure  fotal|  0 6,925,749  7,797,173  1 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  DBI  - BUILDING  INSPECTION 

Program:  03  - Administration 

/ — 

Purpose: 

To  provide  effective  management  and  insure  organizational  efficiency  through  clear 
communication  of  organizational  goals,  objectives,  and  priorities.  To  provide  support  services  to 
the  Commissioners.  To  provide  administrative,  personnel  and  fiscal  support  services  to  the 
department. 


v / 


Accomplishments  FY  95/96: 

. The  Building  Inspection  Commission  established  and  assumed  management  of  the  new 
Department  of  Building  Inspection. 

. Reorganized  and  flattened  out  the  entire  organization  chart  to  operate  new  Department  like  an 
efficient  business  by  eliminating  one  level  of  senior  management  and  increasing  line  staff  to 
improve  public  services.  Promoted  from  within  with  diversity. 

. Completed  building  inspector,  electrical  inspector,  plumbing  inspector,  plans  examiner  and 
building  code  accessibility/usability  specialist  training  and  certification  programs. 


Objectives  / Action  Plan  for  FY  96/97? 

. Publish  BIC  and  DBI  First  year  1995  Accomplishments. 

. Develop  and  adopt  policies  and  procedures  for  BIC  as  an  appeals  body. 

Complete  transfer  of  admrnistrative/personnel  functions  from  DPW  to  DBI. 

. Implement  management  training  program  with  a focus  on  improving  written  work. 

. Purchase  equipment  and  begin  automation  improvement  projects  for  image  based  plan 
checking 

and  field  computers. 

. Provide  training  and  certification  program  for  Mechanical  Inspector. 


Performance  Measures 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


DBI  DEPARTMENT  OF  BUILDING  INSPECTION 

BAN  DBI  - ADMINISTRATION  SERVICES 


Actual 
FY  94/95 


Authorized  Positions  FTE 


Revised  Proposed 
FY  95/96  FY  96/97 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 0.00  | 15.00  | 20.06  | 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

(T 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total  1 

0 

o ; 

0 ] 

Operating  Expenditures 


001 

Personal  Services 

2,057,835 

767,229 

1 ,066,763 

013 

Mandatory  Fringe  Benefits 

350,874 

167,882 

246,714 

020 

Overhead 

39,742 

499,749 

108,366 

021,055,  069  & 089 

Non-Personal  Services 

98,505  • 

640,756 

153,233 

036,  037  & 039 

Aid  Assistance 

(T~ 

0 

0 

040 

Materials  and  Supplies 

8,363 

38,802 

66,175 

06  F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

233,037 

813,801 

343,025 

086 

Expenditure  Recovery 

(3,111,538) 

0 

0 

091,092,  094  & 095 

Transfers  Out 

383,075 

308,447 

308,447 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total  J 

59,894 

3,236,666 

2,292,722  | 

Capital  Expenditures 


060 

Capital  Outlay 

0 

25,000 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total] 

0 i 

25,000 

°J 

Total  Expenditures 

Expenditure  fotaT|  59,894  3,261,666  2,292,722  j 
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Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 
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Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 
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PUBLIC  WORKS,  TRANSPORTATION  & COMMERCE 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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TAXES,  LICENSES  & PERMITS 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Program  : BIS  Subtotal  195.00  107.00  6,559,743 
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Authorized  Positions  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant,  Job  Class  and  Position  Status 
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Equipment  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Equipment  Number 
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PUBLIC  WORKS,  TRANSPORTATION  & COMMERCE 
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Equipment  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Equipment  Number 
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City  and  County 
of 

San  Francisco 


Fiscal  Year  1996-97 


Public  Transportation 
(Municipal  Railway) 

Program  Budget 

Mayor's  Office  of  Management  and  Budget 
June  1,  1996 
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Fiscal  Year  1996/97  Budget  - Department  Summary 


Department:  DPT  - MUNICIPAL  RAILWAY 


Department  Mission: 

To  meet  the  needs  of  the  residents  of  and  the  visitors  to  the  City  and  County  of  San 
Francisco  by  providing  convenient,  effective,  safe,  and  efficient  transit  service  within  the 
City  and  to  other  parts  of  the  region. 


Policy  Highlights: 

The  FY97  budget  is  designed  to  maintain  and  improve  the  current  level  of  service  by 
providing  the  funds  required  to  stabilize  existing  maintenance  activities,  increase 
on-street  supervision  and  operator  training.  The  budget  also  includes  stabilization 
programs  that  were  identified  during  the  “condition  assessment”  public  hearing. 
These  programs  will  bring  immediate  and  discernable  improvement  in  transit  service 
by  providing  the  resources  needed  to  provide  clean,  safe,  reliable  and  cost  effective 
service  to  Muni  riders. 

In  FY  95,  about  700,000  trips  were  made  on  Muni  each  weekday,  more  than  any  other 
transit  operator  in  the  region,  and  nearly  three  times  the  number  of  trips  made  on  the 
region’s  next  largest  carrier,  BART.  In  fact,  Muni’s  operating  expenses  per  trip  are 
among  the  lowest  in  the  country. 


Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Department  Summary 


Department:  DPT  MUNICIPAL  RAILWAY 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 3,307.00|  3,311.00|  3,380.86| 


Revenues 


100,  110  & 120 

Local  Taxes 

12,036,493 

12,435,000 

14,307,800 

200  & 250 

Licenses  and  Fines 

45,071,974 

51,558,515 

49,500,000 

300  & 350 

Use  of  Money  or  Property 

16,173,260 

13,056,057 

14,193,580 

400 

Intergovernmental  Revenue  - Federal 

6,412,686 

5,342,131 

2,871,028 

450 

Intergovernmental  Revenue  - State 

18,064,120 

19,670,173 

20,912,163 

490 

Intergovernmental  Revenue  - Other 

30,336,244 

35,787,871 

40,273,432 

600,  860  & 890 

Charges  for  Services 

99,020,565 

99,145,866 

102,468,151 

700,  750,  & 800 

Other  Revenues 

591 ,360 

0 

0 

910,  920,  940  & 950 

Transfers  In 

52,477,880 

44,935,661 

44,757,555 

999 

Fund  Balance 

0 

0 

1,500,000 

Revenue  Total  | 

280,184,583 

281,931,274 

290,783,708  f 

Operating  Expenditures 


001 

Personal  Services 

161,704,888 

162,489,408 

169,632,164 

013 

Mandatory  Fringe  Benefits 

39,862,641 

42,783,079 

45,090,951 

020 

Overhead 

(74,902) 

473,400 

473,400 

021,055,  069  & 089 

Non-Personal  Services 

32,917,432 

32,953,666 

29,769,142 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

18,245,674 

19,268,218 

19,456,655 

06  F 

Facilities  Maintenance 

0 

163,900 

320,000 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

17,904,917 

16,327,794 

18,714,424 

086 

Expenditure  Recovery 

(601,221) 

(233,483) 

(267,231) 

091 , 092,  094  & 095 

Transfers  Out 

6,390,352 

5,610,937 

5,592,554 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total  J 

276,349,782 

279,836,919 

288,782,059  | 

Capital  Expenditures 


060 

Capital  Outlay 

2,134,731 

2,001,650 

2,001 ,650 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total  | j 

2,134,731  | 

2,001 ,650 

2,001,650  | 

Total  Expenditures 

Expenditure  Total}  278,484,513  281,838,569  290,783,709  | 


CCSF  Controllers  Office 
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5/28/96  10:35:24  Af 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  DPT  - MUNICIPAL  RAILWAY 

Program:  01- Operations 
Purpose: 

o To  plan  and  provide  service  to  meet  transit  demand. 

o To  provide  efficient  transit  service  by  allocating  well  trained  operators. 

o To  oversee  all  administrative  support  and  planning  services  required  to  deliver  scheduled 
service. 

o To  manage  all  operators,  station  agents,  transit  supervisors  and  vehicles  in  revenue  service. 


Accomplishments  FY  95/96: 

o Provided  service  consistent  with  the  level  of  fundng. 
o Trained  and  provided  operators  for  the  new  F Market  Streetcar  line  service, 
o Initiated  pilot  Street  Management  Program  to  focus  on  service  improvements, 
o Minimized  impact  of  missed  service  by  implementing  a program  to  effectively  utilize  existing 
operators. 

o Managed  operational  impact  of  accelerated  substance  abuse  testing  program, 
o Distributed  100,000  “How  to  Ride  Safely  Tips”  brochures  to  students. 

o Held  successful  safe  driving  award  banquet  and  bus  roadeo  to  recognize  and  promote  safe  drivers, 
o Installed  demonstration  shelters  on  boarding  islands, 
o Trained  over  2000  in  FTA  Substance  Abuse  Policy. 


Objectives  / Action  Plan  for  FY  96/97: 

o Deliver  100%  of  all  scheduled  service  and  miss  no  more  than  .5%  service  hours  due  to  shortage 
of  operators. 

o Train  new  operators  to  replace  those  lost  due  to  attrition  to  support  full  scheduled  service, 
o Provide  refresher  training  for  2,000  operators. 

o Provide  safe  service  by  reducing  the  number  of  accidents  systemwide;  and  especially  within  the 
articulated  trolley  fleet. 


Performance  Measures 


Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

Scheduled  service  hours 

3,768,513 

3,773,541 

3,805.540 

Keep  missed  service  due  to  no  operator  at 

2.95% 

3.24% 

.5% 

Train  new  operatrors 

79 

73 

160 

Provide  refresher  training  for  operators 

1,823 

2,000 

2,000 

Maintain  a system  wide  accident  rate  per  million  miles  of 

124 

120 

120 

Improve  on-time  performance  over  baseline  by 

NA 

NA 

10% 

Train  Supervisors  & Operators  for  new  LRVII  service 

NA 

NA 

300 

Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


DPT  MUNICIPAL  RAILWAY 

BEI  MUNI-OPERATIONS 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 2,113.00  | 2,112.00  | 2,134.32  | 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0~~ 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

(T 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

(60,775) 

784 

784 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total  \ 

(60,775)  i 

784 

784  | 

Operating  Expenditures 


001 

Personal  Services 

103,226,367 

102,406,590 

106,467,390 

013 

Mandatory  Fringe  Benefits 

26,140,036 

28,318,867 

28,957,999 

020 

Overhead 

(113,941) 

0 

0 

021 , 055,  069  & 089 

Non-Personal  Services 

314,890 

250,605 

(341,895) 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

681,913 

848,200 

880,200 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

120,104 

106,250 

106,250 

086 

Expenditure  Recovery 

0 

0 

0 

091 , 092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total  j 

130,369,369 

131,930,512 

136,069,944  | 

Capital  Expenditures 


060 

Capital  Outlay 

14,079 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Totalj 

14,079 

o I 

°J 

Total  Expenditures 

Expenditure  Total | j 130,383,448  131,930,512  136,069,944  ( 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept_Prog 
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5/28/96  10:38:36  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  DPT  - MUNICIPAL  RAILWAY 

Program:  02-  Maintenance 
Purpose: 

To  maintain  equipment,  facilities  and  systems  in  support  of  safe,  reliable,  clean  and  cost  effective 
revenue  service. 

o Automotive  Vehicle  Maintenance:  Maintains  500  diesel-powered  fleet  at  three  facilities, 
o Electric  Vehicle  Maintenance:  Maintains  352  trolley  buses,  121  light  rail  vehicles  & 16  historic 
cars. 

o Cable  Car  & Rail  Maintenance:  Maintains  39  cable  cars,  58  miles  of  trackage  & other 
equipment. 

o Power  & Structures:  Maintains  21  substations,  power  feeder  systems  and  other  fixed  facilities, 
o Engineering  Maintenance:  Provides  design,  construction  and  project  management  services. 
r>  Administrative  services-  Provides  materials  mananement  nersnnnel  and  other  services 


Accomplishments  FY  95/96: 

o Mean  Distance  Between  Failures  - All  modes  are  within  target  except  trolley, 
o Transit  Power  - Met  the  99.5  standard. 

o Wheelchair  Lift  availability  - 95%  availability  and  within  target, 
o Clean  Fleet  Program  - Ongoing  and  on-target. 


Objectives  / Action  Plan  for  FY  96/97: 

o Vehicle  Availability  - Improve  availability  to  not  less  than  100%. 

o Mean  Distance  Between  Failures  - Remain  stable  at  FY96  actual  level, 
o Support  Equipment  - Maintain  or  exceed  availability  at  99.5%  . 
o Unscheduled  Absenteeism  - Reduce  absences  by  10%. 
o Preventive  Maintenance  Inspections  - Improve  on  time  performance  by  10%. 
o Clean  Fleet  Program  - Achieve  goals  and  objectives. 

o Maintenance  Engineering  - Restructure  to  increase  technical  and  program  support 


Performance  Measures  

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


MILES  BETWEEN  ROAD  CALLS: 

MOTOR  COACH 2251 

TROLLEY  COACH 396 

LIGHT  RAIL  VEHICLES 1574 

CABLE  CAR 1629 

OVERHEAD  POWER.  RAIL  & SIGNAL  SYSTEM  AVAILABILITY  99.5% 

ALL  ACCESSIBLE  LINES  WILL  HAVE  WHEELCHAIR 93% 


2934 

413 

1333 

1720 

99.5 

95.5 


2500 

500 

1700 

1800 

99.5% 

95% 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


DPT  MUNICIPAL  RAILWAY 

BEJ  MUNI-MAINTENANCE 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget) 


1,034.00  1 1,033.00  | 1,059.51  | 


Revenues 


100,  1 10  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

31,790 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

191,501 

191,501 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Totalj 

223,291 

191,501 

0 1 

Operating  Expenditures 


001 

Personal  Services 

50,426,138 

52,280,188 

54,212,982 

013 

Mandatory  Fringe  Benefits 

10,477,048 

12,334,501 

13,543,985 

020 

Overhead 

0 

0 

0 

021 , 055,  069  & 089 

Non-Personal  Services 

6,599,906 

7,064,676 

4,050,696 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

16,886,399 

17,543,867 

17,543,867 

06  F 

Facilities  Maintenance 

0 

163,900 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

3,667,209 

3,771 ,394 

3,531,969 

086 

Expenditure  Recovery 

(601,221) 

(233,483) 

(267,231) 

091,092,  094  & 095 

T ransfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Totalj 

87,455,480 

92,925,043 

92,616,268  \ 

Capital  Expenditures 


060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Totalj  j 

0 

0 i 

0 1 

Total  Expenditures 

Expenditure  Totalj ; 87,455,480  92, 925,043"  92,616,268  j 


CCSF  Controllers  Office 
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5/28/96  10:38:36  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  DPT  - MUNICIPAL  RAILWAY 

Program:  03-  Capital  Projects 
Purpose: 

To  effectively  manage  Muni’s  $2  billion  capital  program  by  efficiently  performing  all  department 
activities  related  to  capital  program  planning,  funding,  project  management,  design,  and 
construction. 


Accomplishments  FY  95/96: 

Completed  construction  of  the  following  capital  projects: 
o PCC  modification  to  Geneva  Facility 
o F-Market  Line  - Duboce  to  Eleventh  St. 
o Fareboxes  Facilities  Modifications 
o Repair  and  Replace  Trolley  Poles 
o Tactile  Edging  Installation 
o F-Line  Embarcadero  - Broadway  to  North  Point 
o 14  Mission  Overhead  Reconstruction  Phase  B-4th  to  Persia 
o Eureka  Portal  Rehabilitation 

o Trolley  Coaches  Procurement  - 60  Articulated  Trolleys  (60  ft) 
o F-Line  PCC  Streetcar  Restoration 

r>  Streetcar  service  nnerational  on  Market  St  hetween  Transhav  Terminal  and  Castro  St 


Objectives  / Action  Plan  for  FY  96/97~ 

o Complete  construction  of  the  following  capital  projects: 

( a)  Islais  Creek  Demolition;  (b)  F-Embarcadero  Line  - North  Point  to  Powell  ; ( c)  Muni  Metro 
Extension  Substation  and  Power  Scada;  ( d)  Accessibility  for  New  Key  Stops;(  e)  Muni  Metro 
Turnback;  (f)  Rail  Replacement  - 9th/lrving,  Carl/Cole, Broad/Orizaba;  ( g)  Muni  Metro  Extension  - 
Shelters,  Pre-emption,  Communications;  ( h)  Muni  Metro  Extension  - King  Street  ; and  (i)  Rail 
Special  Track  Work  Procurement 

o Complete  negotiations  for  Trolley  Coach  Procurement  ; 
o Take  Delivery  of  42  Breda  Light  Rail  Vehicles; 

o Ensure  That  80%  of  Projects  Progress  on  Schedule;  Complete  80%  of  Scheduled  Capital 
Projects  On  Time;  Complete  95%  of  Monthly  Cost  Reports;  and  Complete  100%  of  Mandatory 
Reports  to  Funding  Agencies. 


Performance  Measures 

Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

Number  of  Capital  Projects  completed  on-time 

1 

9 

9 

% of  capital  projects  completed  on-time 

50% 

70% 

80% 

% of  monthly  project  cost  reports  issued 

90% 

95% 

95% 

S value  of  on-time  projects 

S22.7M 

S41.6M 

S243.8M 

% of  mandatory  funding  agency  reports  issued 

NA 

100% 

100% 

% of  capital  projects  progressing  on-time 

NA 

80% 

80% 

Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


DPT  MUNICIPAL  RAILWAY 

BEK  MUNI-CAPITAL  PROJECTS 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget) 


0.00 1 (1.00)|  (0.62)1 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

266,516 

20,293 

10,147 

450 

Intergovernmental  Revenue  - State 

7,575 

(10,147) 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

436,355 

4,718,392 

4,718,810 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total) 

710,446 

4,728,538  j 

4,728,956  | 

Operating  Expenditures 


001 

Personal  Services 

854,690 

3,184 

45,735 

013 

Mandatory  Fringe  Benefits 

237,658 

(10,736) 

4,432 

020 

Overhead 

33,388 

473,400 

473,400 

021,055,  069  & 089 

Non-Personal  Services 

1,472,325 

(157,290) 

(140,276) 

036,  037  & 039 

Aid  Assistance 

0 

(T 

0 

040 

Materials  and  Supplies 

58,343 

49,761 

49,761 

06F 

Facilities  Maintenance 

0 

0 

320,000 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

336,054 

105,709 

88,695 

086 

Expenditure  Recovery 

0 

0 

0 

091,  092,  094  & 095 

Transfers  Out 

6,440,000 

4,429,000 

4,429,000 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total) 

9,432,458 

4,893,028 

5,270,747  | 

Capital  Expenditures 


060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total) 

o i 

o ! 

2J 

Total  Expenditures 

Expenditure  Total 1 1 9,432,458  4,893,028  \ 5,270,747  ) 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  DPT  - MUNICIPAL  RAILWAY 
Program:  04-  Finance,  Admin  & Personnel 
Purpose: 

To  provide  administrative  and  other  support  services  for  all  units  of  the  Public  Transportation 
Department  in  the  areas  of  finance,  information  systems,  security,  personnel  and  regulatory 
compliance,  and  otherwise  facilitate  the  delivery  of  budgeted  transit  services  to  the  public. 


— 

Accomplishments  FY  95/96: 

o Continues  to  provide  a reliable  and  cost  effective  door-to-door  van  and  taxi  services  for 
qualified  persons  with  disabilities; 

o Started  the  implementation  of  violence  prevention  program  for  the  Operations  Division; 
o Managed  the  Burns  security  contract  to  ensure  adequate  security  coverage  at  Muni 
facilities  and  to  guarantee  a reliable  protection  for  the  Revenue  Collection  staff; 
o Completed  the  conversion  of  the  Departments  financial  system  to  the  new  ON-LINE 
FAMIS  and  ADPIC  systems; 
o Restructured  the  revenue  collection  unit; 

o Cleared  the  four-month  backlog  in  processing  outstanding  claims  against  Muni  ; and 
o Trained  85  managers  and  supervisors  on  Sexual  Harassment,  Affirmative  Action  and 
EEO  issues  and  concerns. 


Objectives  / Action  Plan  for  FY  96/97: 

o Implement  the  Department's  modified  Integrated  Safety  and  loss  Prevention  Program, 
o Transfer  key  Muni  related  functions  from  BMIS  to  PTD. 

o Train  personnel  and  actively  participate  in  the  implementation  of  ON-LINE  FAMIS. 


Performance  Measures 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Distribute  & collect  fast  passes 

2,204,224 

2,394,000 

2,875,000 

Package,  deliver  and  audit  transfer  books 

875,160 

935280 

995280 

Staff  kobans  at  Cable  Car  turnaround 

100% 

100% 

100% 

Maintain  records  on  ASO  for  all  positions 

4,000 

4,300 

5,000 

Process  requisitions  to  fill  vacant  positions 

300 

361 

500 

Response  to  personnel  inquiries 

6,000 

6,000 

6,500 

Mayor’s  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


DPT  MUNICIPAL  RAILWAY 

BEL  MUNI-FINANCE/ADMIN/PERSONNEL 


Actual 
FY  94/95 


Revised  Proposed 
FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 139.00  | 138.00  | 154.17  | 


Revenues 


100, 110  & 120 

Local  Taxes 

12,036,493 

12,435,000 

14,307,800 

200  & 250 

Licenses  and  Fines 

45,071 ,974 

51,558,515 

49,500,000 

300  & 350 

Use  of  Money  or  Property 

16,172,364 

13,056,057 

14,193,580 

400 

Intergovernmental  Revenue  - Federal 

5,769,441 

5,321,838 

2,860,881 

450 

Intergovernmental  Revenue  - State 

18,056,545 

19,680,320 

20,912,163 

490 

Intergovernmental  Revenue  - Other 

30,336,244 

35,787,871 

40,273,432 

600,  860  & 890 

Charges  for  Services 

98,592,086 

94,426,690 

97,748,557 

700,  750,  & 800 

Other  Revenues 

(350,928) 

0 

0 

910,  920,  940  & 950 

Transfers  In 

52,256,379 

44,744,160 

44,757,555 

999 

Fund  Balance 

0 

0 

1,500,000 

Revenue  Totalj 

277,940,598 

277,010,451 

286,053,968  | 

Operating  Expenditures 


001 

Personal  Services 

6,347,239 

6,332,435 

7,214,892 

013 

Mandatory  Fringe  Benefits 

2,833,735 

1 ,807,083 

2,174,003 

020 

Overhead 

5,651 

0 

0 

021 , 055,  069  & 089 

Non-Personal  Services 

24,149,982 

25,635,355 

25,991,064 

036, 037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

593,419 

812,315 

968,752 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

13,781,144 

12,057,374 

14,700,443 

086 

Expenditure  Recovery 

0 

0 

0 

091 , 092,  094  & 095 

Transfers  Out 

(49,648) 

1,181,937 

1,163,554 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Totalj ! 

47,661,522 

47,826,499  j 

52,212,708  j 

Capital  Expenditures 


060 

Capital  Outlay 

2,120,652 

2,001,650 

2,001,650 

067 

Capital  Projects 

0 

0~ 

0 

Capital  Expenditure  Totalj : 

2,120,652  j 

2,001,650 

2,001,650  j 

Total  Expenditures 

Expenditure  Totalj : 49,782,174  49,828,149  54,214,358  j 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept_Prog 


713 


5/28/96  10:38:37  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  DPT  - MUNICIPAL  RAILWAY 

Program:  05-  Office  of  the  Director 

C N 

Purpose: 

To  provide  overall  leadership  to  the  Public  Transportation  Department  under  the  policy 
direction  of  the  Public  transportation  Commission. 


Accomplishments  FY  95/96: 

o Graffiti  on  revenue  vehicles  and  facilities  was  reduced  by  90%. 
o Implemented  the  Substance  Abuse  Program  in  accordance  with  Federal  regulations, 
o Developed  abuse  counseling  component  of  the  Employee  Assistance  Program, 
o Administered  an  advertising  contract  bringing  Muni  over  $2.5  million  in  revenues, 
o The  Passenger  Services  Unit  responded  to  90%  of  telephone  complaint  calls,  processing 
approximately  740  per  month.  All  complaints  received  were  acknowledged  by  mail  within  48 
hours,  and  routed  to  divisions  within  24  hours. 

o Administered  the  Contract  Compliance  function  in  accordance  with  City  and  federal  regulations, 


Objectives  / Action  Plan  for  FY  96/97: 

o Improve  the  public  image  of  the  Muni  by  providing  accurate  and  courteous  information; 
o Improve  the  accuracy  and  quality  of  the  information  provided  by  the  Telephone 
Information  Center  and  the  Passenger  Service  Units; 
o Improve  service  to  the  public  by  increasing  the  hours  of  the  Telephone  Information 
Center,  and  coordinating  its  activities  with  the  Passenger  Services  Unit, 
o Respond  to  90%  of  incoming  calls  to  the  Telephone  Information  Center,  and  94%  of 
incoming  calls  to  the  Passenger  Service  Unit, 
o Improve  safety  by  managing  the  Substance  Abuse  Program, 
o Continue  vigorous  contract  compliance  administration  and  outreach. 


Performance  Measures 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Respond  to  90%  of  incoming  calls  to  the  Telephone  Information  72%  74% 90% 

Center. 

Respond  to  94%  of  incoming  calls  to  the  Passenger  Service  Unit  NA  90%  94% 


Mayor's  Office  of  Management  and  Budget 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


DPT  MUNICIPAL  RAILWAY 

BEM  MUNI-DIRECTOR'S  OFFICE 


Actual 
FY  94/95 


Authorized  Positions  FTE 


Revised  Proposed 
FY  95/96  FY  96/97 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 21 .00  | 29.00  | 33.48  | 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

896 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

376,729 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

21,110 

0 

0 

700,  750, & 800 

Other  Revenues 

942,288 

0 

0 

910,  920,  940  & 950 

Transfers  In 

30,000 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total  j 

1,371,023  { 

0 

0 1 

Operating  Expenditures 


001 

Personal  Services 

850,454 

1,467,011 

1,691,166 

013 

Mandatory  Fringe  Benefits 

174,164 

333,364 

410,531 

020 

Overhead 

0 

0 

0 

021 , 055,  069  & 089 

Non-Personal  Services 

380,328 

160,320 

209,553 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

25,600 

14,075 

14,075 

06F 

Facilities  Maintenance 

0~~ 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

407 

287,067 

287,067 

086 

Expenditure  Recovery 

0 

0 

0 

091 , 092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total  j 

1,430,953 

2,261,837 

2,612,392  | 

Capital  Expenditures 


060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total  J 

o i 

0 

°l 

Total  Expenditures 

Expenditure  fotalj  1,430,953  2,261,837  2,612,392  j 
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Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 
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Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 
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Program  : BEK  Subtotal  710,446  4,636,833  4,728,538  151,714 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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74,845  104,094  104,094  (52,133) 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 
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SUBSISTANCE  0 1,590  1,590  0 1,590  1,590 
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TAXES,  LICENSES  & PERMITS  0 2,675 2,675 20 2,675 2,675 
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PUBLIC  WORKS,  TRANSPORTATION  & COMMERCE 
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Authorized  Positions  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant,  Job  Class  and  Position  Status 
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Authorized  Positions  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant,  Job  Class  and  Position  Status 
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Equipment  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Equipment  Number 
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Equipment  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Equipment  Number 
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City  and  County 
of 

San  Francisco 


Fiscal  Year  1996-97 


Business  and  Economic  Development 
Program  Budget 


Mayor's  Office  of  Management  and  Budget 
June  1,  1996 
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Fiscal  Year  1996/97  Budget  - Department  Summary 


Department:  ECN  - BUSINESS  AND  ECONOMIC  DEVELOPMENT 


Department  Mission: 

The  Department  of  Business  and  Economic  Development  is  newly  created  in  Fiscal 
Year  96-97.  The  goal  of  the  Department  will  be  to  build  upon  the  work  and  discussion 
of  the  Mayor’s  April  1996  Economic  Summit . To  date,  the  City’s  economic 
development  activities  have  been  scattered  across  departments  and  poorly 
coordinated.  The  creation  of  this  new  department  will  promote  coordination  and  a 
city-wide  development . 


Policv  Hiahliahts: 

(New  Department  in  FY  96/97) 

Mayor’s  Office  of  Management  and  Budget 


Fiscal  Year  1996/97  Budget  - Department  Summary 

Department : ECN  BUSINESS  AND  ECONOMIC  DEVELOPMENT 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Authorized  Positions  FTE 

Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 5.00|  3.00|  8.00| 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

1,131,877 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

3,500 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

683,000 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

1,953,344 

1 ,007,220 

Revenue  Total  J 

1,135,377 

1,953,344 

1,690,220  j 

Operating  Expenditures 


001 

Personal  Services 

171,928 

153,371 

646,061 

013 

Mandatory  Fringe  Benefits 

31,939 

32,636 

131,112 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

173,310 

1,324,477 

1,185,000 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

7,245 

20,000 

20,000 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

239,264 

422,860 

241 ,805 

086 

Expenditure  Recovery 

0 

0 

0 

091 , 092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total) 

623,685 

1,953,344 

2,223,978  j 

Capital  Expenditures 


060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total) 

0 

o i 

°J 

Total  Expenditures 

Expenditure  Total | 623,685  1,953,344  1 2,223,978  ) 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept 
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5/28/96  10:35:25  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  ECN  - BUSINESS  AND  ECONOMIC  DEVELOPMENT 

Program:  Seismic  Safety  Loan  Program 
Purpose: 

To  ensure  that  all  privately  owned  Unreinforced  Masonry  Buildings  meet  applicable  State  and 
local  laws  relating  to  seismic  safety.  The  fundamental  tool  used  to  ensure  this  is  a $350  million 
loan  program  financed  by  General  Obligation  Bonds  (a  total  of  $35  million  of  said  bonds  have 
previously  been  sold). 


Objectives  / Action  Plan  for  FY  96/97: 

o Close  additional  loans,  depending  on  application  volume. 

o Perform  additional  outreach  to  ensure  that  all  UMB  owners  are  aware  of  the  existence  of  the 
loan  program. 


Performance  Measures 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Perform  outreach  to  increase  loan  volume 


Mayor’s  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


ECN  BUSINESS  AND  ECONOMIC  DEVELOPMENT 

BK2  SEISMIC  SAFETY  LOAN  PROGRAM 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 

Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 5.00  | 3.00  | 3.00  | 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

1,131,877 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

3,500 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

1,953,344 

1 ,007,220 

Revenue  Totalj 

1,135,377 

1,953,344 

1,007,220  | 

Operating  Expenditures 


001 

Personal  Services 

171,928 

153,371 

178,793 

013 

Mandatory  Fringe  Benefits 

31,939 

32,636 

41 ,622 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

173,310 

1 ,324,477 

530,000 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

7,245 

20,000 

20,000 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

239,264 

422,860 

236,805 

086 

Expenditure  Recovery 

0 

0 

0 

091 , 092,  094  & 095 

Transfers  Out 

0 

0~ 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Totalj 

623,685 

1,953,344 

1,007,220  | 

Capital  Expenditures 


060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total) ; 0 0 0~j 


Total  Expenditures 

Expenditure  Totalj  I 623,685  1,953,344  1,007,220  j 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept_Prog 
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5/28/96  10:38:45  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  ECN  - BUSINESS  AND  ECONOMIC  DEVELOPMENT 

Program:  Economic  Development 
Purpose: 

The  Economic  Development  program  is  created  to  consolidate  and  oversee  the  economic 
development  activities  of  the  City  and  County  of  San  Francisco.  Previously,  these  programs  were 
administered  by  the  San  Francisco  Redevelopment  Agency  and  a variety  of  City  departments. 


Accomplishments  FY  95/96: 

(New  Program  in  FY  96/97) 


Objectives  / Action  Plan  for  FY  96/97^ 

o Develop  a business  development  plan/program  to  maintain  and  expand  employment 
opportunities  throughout  San  Francisco,  and  to  expand  the  City’s  tax  base. 

o Develop  neighborhood  economic  development  plans  to  encourage  growth  in  economically 
disadvantaged  neighborhoods. 

o Serve  as  ombudsmen  between  the  business  community  and  City  government, 
o Craft  policies  that  will  promote  and  enhance  small  businesses  in  San  Francisco. 


Performance  Measures 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


(New  program  in  FY  96/97) 


Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


ECN  BUSINESS  AND  ECONOMIC  DEVELOPMENT 

BK5  ECONOMIC  DEVELOPMENT 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 

Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 0.00  | 0.00  | 5.00  | 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

683,000 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total  j 

o i 

0 

683,000  | 

Operating  Expenditures 


001 

Personal  Services 

0 

0 

467,268 

013 

Mandatory  Fringe  Benefits 

0 

0 

89,489 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

0 

<r 

655,000 

036,  037  & 039 

Aid  Assistance 

61 

0 

0 

040 

Materials  and  Supplies 

0 

0 

0 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

0 

0 

5,000 

086 

Expenditure  Recovery 

0 

0 

0 

091,092,  094  & 095 

T ransfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total | 

0 

0 

1,216,758  j 

Capital  Expenditures 

060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Totalj 

0 

0 

0 | 

Total  Expenditures 

Expenditure  Total]  j 0 j 0i  1,216,758  j 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept_Prog 
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5/28/96  10:38:45  AM 


Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 
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Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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24,832 

4,134 

4,134 

0 

0 

0 

0 

0 

0 

(153,371) 

(153,371) 

(33,387) 

4,832 

4,134 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CSJ 

4,832 

4,134 

0 

0 

0 

0 

0 

0 

0 

o o 

CM 

72,209 

12,965 

12,965 

70 

105,390 

100 

655 

339,238 

445,453 

0 

o o 

o o 

o o o o o o 

0 

153,371 

153,371 

33,387 

o o 

o o o o o o 
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153,371 
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1,200,000  1,200,000  0 450,000  450,000  (750,000) 

124,477 124,477 0 80,000 80,000 (44,477) 

1,324,477  1,324,477  0 530,000  530,000  (794,477) 


PUBLIC  WORKS,  TRANSPORTATION  & COMMERCE 
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173,310  0 0 115,541 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Department  : ECN  Subtotals  623,685  1,953,344  1,953,344  646,168  2,223,978  2,223,978 


Authorized  Positions  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant,  Job  Class  and  Position  Status 
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Authorized  Positions  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant,  Job  Class  and  Position  Status 
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Fiscal  Year  1996/97  Budget  - Department  Summary 


Department:  HHP  - HETCH  HETCHY 


Department  Mission: 

To  provide  a reliable,  clean,  adequate  water  supply  to  the  customers  of  the  San 
Francisco  Water  Department.  The  success  in  accomplishing  this  mission  is  critical  to 
the  economy  of  the  Bay  Area.  This  mission  defines  the  operational  and  planning 
decision  making.  The  Department's  business  is  conducted  in  accordance  with  the 
following  priorities:  1)  Water  Rights  - Protect  and  maintain,  2)  Infrastructure 
Maintenance  - Assure  availability  of  water  conveyance  and  storage;  power  generation; 
system  control  and  support  facilities,  3)  Operations  - Reliability  of  operations  and 
servicing,  and  4)  System  Efficiency  and  Profitability. 


Policy  Highlights: 

A significant  Hetch  Hetchy  effort  is  going  into  the  utility  restructuring  process 
underway  at  the  California  PUC  and  Federal  Energy  Regulatory  Commission  (FERC). 
These  regulatory  activities  have  as  much  potential  for  impacting  the  Hetch  Hetchy 
power  revenues  as  the  bay  Delta  and  New  Don  Pedro  FERC  activities  have  had  on 
the  system  firm  water  yield. 

Even  though  the  FY  95/96  water  year  was  slightly  above  normal  in  our  watershed, 
there  was  significant  downward  pressure  on  regional  power  prices  from  above 
average  precipitation  in  the  Pacific  Northwest.  Final  fiscal  year  results  and  their 
effects  on  the  1996/97  budget  are  still  to  be  determined. 


Mayor’s  Office  of  Management  and  Budget 


790 


Fiscal  Year  1996/97  Budget  - Department  Summary 


Department:  HHP  HETCH  HETCHY 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 

Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget) 

149.00 

149.00 

152.31( 

Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

1,378,176 

1 ,200,000 

1,200,000 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

74,695,292 

75,695,225 

75,371,828 

700,  750,  & 800 

Other  Revenues 

251,359 

400,000 

500,000 

910,  920,  940  & 950 

Transfers  In 

17,492,000 

30,302,000 

35,812,764 

999 

Fund  Balance 

0 

9,880,672 

6,963,864 

Revenue  Total) 

93,816,827  j 

117,477,897 

119,848,456  j 

Operating  Expenditures 


001 

Personal  Services 

7,466,991 

7,581,669 

7,865,926 

013 

Mandatory  Fringe  Benefits 

1 ,655,560 

1,855,514 

2,194,187 

020 

Overhead 

666,125 

238,023 

245,164 

021,055,  069  & 089 

Non-Personal  Services 

32,858,021 

40,040,897 

38,228,771 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

1,270,266 

960,541 

969,146 

06F 

Facilities  Maintenance 

0 

1,281,000 

746,000 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

2,673,388 

3,139,331 

3,797,372 

086 

Expenditure  Recovery 

2,179 

0 

0 

091 , 092,  094  & 095 

Transfers  Out 

34,143,386 

50,563,273 

51,779,037 

096  to  099 

Budgetary  Reserves 

0 

(597,015) 

0 

Operating  Expenditure  Total) 

80,735,916 

105,063,233  j 

105,825,603  j 

Capital  Expenditures 


060 

Capital  Outlay 

870,453 

709,953 

693,089 

067 

Capital  Projects 

0 

11,704,711 

13,329,764 

Capital  Expenditure  Total) 

870,453 

12,414,664 

14,022,853  | 

Total  Expenditures 

Expenditure  fotaij  81,606,370  117,477,897  119,848,456  j 
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5/28/96  10:35:28  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  HHP  - HETCH  HETCHY 
Program:  01  - Administration 

Purpose: 

\ 

0 

Provide  the  Department's  administrative  direction  and  oversight. 

0 

Manage  budget  and  power  rate  development. 

0 

Manage  power  contracts. 

0 

Manage  power  generation  planning  and  scheduling. 

0 

Manage  PUC's  Safety  Program. 

0 

Provide  and  maximize  the  Department's  water  and  power  resources. 

Accomplishments  FY  95/96: 

o Completion  of  HHW&P  business  plan, 
o Developed/implemented  a new  budget  reporting  system, 
o Modified  Norris  contract  to  market  rates. 

o Completion  of  an  electrical  power  billing  customer  information  system, 
o Negotiated  a long-term  power  exchange  banking  agreement  with  BPA  and  BCH. 
o Negotiated  Temporary  Water  Bank  Agreement  with  Districts, 
o Developed  appropriate  rate  structure  and  incentives  for  Energy  Conservation  for  City 
Departments. 

o Completion  of  improved  runoff  forecasting  system  to  reduce  the  range  of  forecast  uncertainties, 
o Started  preliminary  municipalization  study, 
o Completed  first  draft  of  Operations  Manual, 
o Revised  PUC  Injury  and  Illness  Prevention  Program  (IPP). 
o Conducted  traininn  for  sunervisnrs  on  nost-iniurv  roouirfimfints 


Objectives  / Action  Plan  for  FY  96/97: 

o Complete  the  integrated  Water/Power  database  to  simplify  the  handling  of  internal  and 
external  reporting  and  analysis. 

o Develop  and  implement  strategies  to  mitigate  market  and  financial  market  in  the  deregulated 
electric  industry. 

o Improve  the  water  supply  forecasting  model  and  methodology  to  reduce  errors  in  the 
runoff  forecast. 

o Complete  Operations  Manual. 

o Develop  and  implement  further  enhancements  to  the  integrated  water  and  power  data  base  to 
increase  departmental  efficiency  and  create  more  effective  management  and  analysis  tools. 

o Identify  and  secure  all  municipal  loads  not  presently  served  by  HHWP. 

o Critically  assess  all  existing  contract  benefits  and  obligations  in  context  of  the  deregulated 

electric 

industry. 

o Evaluate  diversifying  HHWP's  power  resource  mix  to  reduce  hydrological  and  other  risks 


Performance  Measures 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Complete  and  issue  Operations  Manual 6/3007 

Secure  Municipal  loads. 6/30/97 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


HHP  HETCHHETCHY 

BCO  HETCH  HETCHY  ADMINISTRATION 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 13.00  | 15.00  | 14,72  | 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

o~1 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Totalj 

0 

0 

Li 

Operating  Expenditures 


001 

Personal  Services 

717,936 

962,520 

965,051 

013 

Mandatory  Fringe  Benefits 

407,051 

490,593 

484,684 

020 

Overhead 

463,766 

238,023 

245,164 

021,055,  069  & 089 

Non-Personal  Services 

30,542,257 

39,083,370 

37,681,435 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

37,705 

44,100 

38,750 

06  F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

2,172,143 

3,071,191 

3,706,447 

086 

Expenditure  Recovery 

0 

0 

0 

091,092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Totalj 

34,340,857 

43,889,797 

43,121,531  | 

Capital  Expenditures 


060 

Capital  Outlay 

9,267 

(52,717) 

23,298 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Totalj 

9,267 

(52,717)  i 

23,298  1 

Total  Expenditures 


Expenditure  Totalj  34,350,124  43,837,080  43,144,829  J 
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5/28/96  10:38:58  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  HHP  - HETCH  HETCHY 

Program:  02  - Project  Operations 
/ - 
Purpose: 

To  provide  water  operations  and  maintenance  of  facilities;  powerhouse  and  transmission  lines 
operations  and  maintenance;  watershed  protection;  infrastructure  maintenance;  equipment 
overhaul  planning  and  to  manage  a prevention  maintenance  program. 


Accomplishments  FY  95/96: 

o Rewedged  Units  1 and  2 at  Holm  Powerhouse, 
o Changed  runners  at  Kirkwood  Powerhouse  on  Units  1 and  3 
o Inspected  the  interior  of  the  Mountain  Tunnel, 
o Completed  Moccasin  Powerhouse  speed  switch  conversion, 
o Completed  Moccasin  Powerhouse  unit  bypass  upgrade, 
o Match  generation  and  purchases  to  the  division  account. 

o Met  SFWD  water  delivery  schedules  with  no  curtailments  due  to  maintenance  related  failures. 


Objectives  / Action  Plan  for  FY  96/97: 

o Complete  the  upgrade/repairs  of  the  O'Shaughnessy  small  water  system, 
o Develop  a plan  to  isolate  the  domestic  water  from  the  irrigation  systems  in  Moccasin  Camp, 
o Develop  a maintenance  plan  from  the  Hetch  Hetchy  Road  assessment, 
o Complete  a San  Joaquin  Aqueduct  appurtenance  condition  assessment, 
o Schedule  and  complete  maintenance  projects  as  determined  by  Maintenance  Engineering, 
o Replace  and  test  the  transfer  trip  at  Intake  Switchyard, 
o Install  and  test  transmission  line  relays, 
o Calibrate  electrical  equipment  and  instruments. 


Performance  Measures 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Acres  feer  of  water  delivered  to  City. 218,000  209,960  TBD 

Powerhouse  operations  & maintenance 4 4 TBD 

Watershed  Protection  (miles)  150  150  150 

Maintenance  of  infrastructure  facilities. 6 6 6 
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Fiscal  Year  1996/97  Budget  - Program  Detail 

Department:  HHP  HETCH  HETCHY 

Program  : BCL  HETCH  HETCHY  PROJECT  OPERATIONS 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Authorized  Positions  FTE 

Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 125.00  | 124.00  | 126.67  | 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0~~ 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750, & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

o~ 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total  J 

0 

0 

U 

Operating  Expenditures 


001 

Personal  Services 

5,289,479 

6,010,187 

6,240,309 

013 

Mandatory  Fringe  Benefits 

959,532 

1,228,598 

1 ,447,490 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

53,801 

193,172 

200,020 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

629,388 

894,615 

906,820 

06  F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

45,166 

47,392 

47,392 

086 

Expenditure  Recovery 

0 

0 

0 

091,  092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total] 

6,977,365 

8,373,964 

8,842,031  | 

Capital  Expenditures 


060 

Capital  Outlay 

105,106 

753,570 

663,191 

067 

Capital  Projects 

ol 

0 

0 

Capital  Expenditure  Total] 

105,106 

753,570 

663,191  | 

Total  Expenditures 


Expenditure  Total | 7,082,471  j 9,127,534  i 9,505,222  1 
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5/28/96  10:38:57  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  HHP  ■ HETCH  HETCHY 
Program:  03  - Energy  Conservation 
Purpose: 

To  increase  energy  efficiency  in  City  facilities  and  to  promote  efficiency  in  the  private  commercial 
and 

housing  sectors. 

The  Division  operates  a range  of  programs  aimed  at  different  aspects  of  energy  use  in  City 
government  facilities.  Most  of  the  programs  seek  to  not  only  save  energy  through  increased 
efficiency  but  also  to  save  money  through  reducing  the  operations  and  maintenance  demands  on 
staff;  to  improve  working  conditions  and  to  increase  equipment  safety.  The  Division's  principle 
objective,  however,  is  to  increase  efficiency  and  thereby  generate  money  which  may  instead  be 
snpnt  on  nrovidinn  other  much  needed  Citv  services 


Accomplishments  FY  95/96: 

o The  Simplified  Energy  Conservation  Measures  Program  (SECMP)  performed  various  efficient 
lighting  projects  for  four  City  Departments  saving  approximately  $400,000  in  lifetime  energy 
savings. 

o Natural  gas  Purchase  Program  provided  review/support  to  ensure  advantageous  gas  rates/bulk 
rates  for  the  City  major  gas  using  facilities. 

o Design  Review  & Assistance  Program  provided  direct  assistance  to  8 municipal  design  projects, 
o The  Electricity  Efficiency  Program  (EEP)  recommended  efficiency  proposals  for  7 City  projects, 

o The  Simplified  Boiler  Improvement  Program  (SBIP)  performed  low  cost,  quick  payback  boiler 

efficiency  measures  and  preventative  maintenance  training, 
o Completed  the  San  Francisco  Energy  Shortage  Response  Plan  to  enhance  preparedness  for  fuel 
shortages  and  utility  interruptions  and  to  support  energy  response  activities  in  a local  disaster, 
o Completed  the  City  College  technical  audit  and  identified  20  energy  savings  projects  with  more 
than  $4  million  of  lifetime  enerov  savinns  Renan  imnlementation  with  ennineerinn  desinn 


Objectives  / Action  Plan  for  FY  96/97: 

o SECMP  will  continue  to  implement  cost-effective  lighting  efficiencies  in  City  facilities  and  cost 
sharing  to  increase  the  cost  effectiveness  of  City  projects. 

o Design  Review  & Assistance  Program  will  continue  to  review  new  projects  at  City  Architecture 
and  consolidate  use  of  heating  ventilation  and  air  conditioning  guidelines. 

o Continue  to  tune  up  boilers  in  City  buildings  and  implement  energy  conservation  projects 
identified  during  1995-96's  boiler  tune  up  program. 

o EEP  will  complete  construction  of  major  lighting  retrofit  and  begin  design  of  boiler  system 

modification  at  S.F.  General  Hospital  and  complete  retrofits  at  the  Castro  and  Church  St.  Muni 
stations. 

0 City  College  project  will  move  into  the  construction  phase,  totalling  work  in  thirteen  buildings  or 

1 

million  square  feet. 

o EEIP  will  conduct  a pilot  program  to  improve  facility  metering,  improve  utility  rate  making  and 
develop  incentives  programs  to  encourage  energy  conservation  by  general  fund  departments. 


Performance  Measures 


Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

Energy  conservation  facilities  retrofited. 

11 

4 

6 

Boiler  facilities  redeving  preventative  maintenance. 

40 

25 

20 

Boiler  facilities  retrofited. 

0 

5 

6 

Energy  efficiency  training. 

80 

10 

5 

Electricity  efficiency  building  designed  reviewed. 

6 

8 

10 

Electricity  efficiency  major  sustems  modified. 

6 

2 

6 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


HHP  HETCHHETCHY 

BCN  ENERGY  CONSERVATION 


Actual 
FY  94/95 


Authorized  Positions  FTE 


Revised  Proposed 
FY  95/96  FY  96/97 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  ] 4.00  | 4.00  | 3.92 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total] 

0 j 

o 

°J 

Operating  Expenditures 


001 

Personal  Services 

220,281 

215,748 

218,282 

013 

Mandatory  Fringe  Benefits 

45,717 

55,817 

105,244 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

144,479 

244,440 

298,705 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

8,549 

14,331 

16,081 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

18,598 

20,748 

21,248 

086 

Expenditure  Recovery 

0 

0 

0 

091 , 092,  094  & 095 

Transfers  Out 

80,000 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total] 

517,624 

551,084  j 

659,560  | 

Capital  Expenditures 


060 

Capital  Outlay 

0 

5,600 

6,600 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total]  j 

0 1 

5,600  : 

6,600  | 

Total  Expenditures 

Expenditure  Total | : 517,624  j 556,684  ) 666,160  | 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  HHP  - HETCH  HETCHY 
Program:  04  - Maintenance  Engineering 
Purpose: 

To  provide  engineering  services  to  support  the  Department's  infrastructure,  operations  and 
management. 


Accomplishments  FY  95/96: 

o Installation  of  three  new  turbine  runners, 
o Major  maintenance  of  Holm  Powerhouse  transformers, 
o Completion  of  protective  relay  installation  package, 
o Completed  design  systems  upgrade,  Moccasin  and  Early  Intake 
o Completed  vacuum  breaker  retrofit,  Kirkwood  and  Moccasin  Powerhouses, 
o Design  of  Grizzly  Creek  bypass  project. 

o Completed  design  of  Moccasin  Reservoir  protection  work  (tower  painting  and  guard  rails), 
o Provided  three  year  outage  plan  for  major  electrical  maintenance, 
o Procured  transmission  line  study  from  EPRI. 
o Provided  cost  benefit  analysis  on  all  revenue  producing  projects, 
o Upgraded  SCADA  system;  new  system  installed  and  put  on  line. 


Objectives  / Action  Plan  for  FY  96/97: 

o Design  San  Joaquin  Pipeline  throttling  station  in  house, 
o Design  Moccasin  adjustable  weir  project, 
o Design/install  Cherry  Eleanor  trash  rack  improvements, 
o Complete  protective  relay  modifications, 
o Complete  spread  switch  installations, 
o Rewedging  of  unit  one  at  Holm  Powerhouse, 
o Installation  of  generator  breathers  at  Holm  Powerhouse, 
o Complete  installation  of  energy  absorbers  Moccasin  Powerhouse, 
o Complete  installation  of  speed  switches,  Moccasin  Powehouse. 
o Complete  transformer  maintenance  program  at  Moccasin. 


Performance  Measures 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Increase  maximun  Power  System  Capacity. 

25% 

2.5% 

1% 

Perform  planned  maintenance  outage. 

N/A 

85% 

80% 

Reduced  forced  outages. 

N/A 

5 

5 

Test/lnstall  new  turbine  wheels. 

2 

3 

3 

Provide  safety  tailgate  mgmtsa.  for  employees. 

N/A 

3 

26 

Mayor’s  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  HHP  HETCH  HETCHY 

Program  : BCM  HETCH  HETCHY  MAINTENANCE  ENGINEERING 


Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

Authorized  Positions  FTE 

Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 7.00  | 

6.00  | 

7.00 

Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total  j 

0 

0 

°J 

Operating  Expenditures 


001 

Personal  Services 

370,583 

393,214 

442,283 

013 

Mandatory  Fringe  Benefits 

66,855 

80,506 

156,770 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

357 

48,611 

48,611 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

0 

7,495 

7,495 

06F 

Facilities  Maintenance 

0~ 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

0 

0 

22,285 

086 

Expenditure  Recovery 

0 

0 

0 

091,092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total]  j 

437,794 

529,826 

677,444  j 

Capital  Expenditures 


060 

Capital  Outlay 

0 

3,500 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total  1 1 

0 

3,500 

°J 

Total  Expenditures 


Expenditure  Total | ; 437,794  533,326  677,444  j 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept_Prog 


799 


5/28/96  10:38:58  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  HHP  - HETCH  HETCHY 


Program:  05  - Capital  Imnprovement 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


CIP  construction  completed. 
CIP  design  completed. 

CIP  studies  completed. 


N/A  10  8 

N/A  3 5 

N/A  1 5 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


HHP  HETCHHETCHY 

BCP  HETCH  HETCHY  CAPITAL  PROJECTS 


Actual 
FY  94/95 


Revised  Proposed 
FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE 

(94/95  actual  is  from  revised  budget) 
Revenues 

0.00  | 

0.00 

0.00  I 

100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total j j 0 0 ; 0~} 


Operating  Expenditures 


001 

Personal  Services 

493,512 

0 

0 

013 

Mandatory  Fringe  Benefits 

93,850 

0 

0 

020 

Overhead 

167,800 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

2,023,344 

0 

0 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

329,955 

0 

0 

06F 

Facilities  Maintenance 

0 

800,000 

263,000 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

437,480 

0 

0 

086 

Expenditure  Recovery 

0 

0 

0 

091,092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total}  j 

3,545,940 

800,000 

263,000  | 

Capital  Expenditures 


060 

Capital  Outlay 

391,329 

0 

0 

067 

Capital  Projects 

0 

11,704,711 

12,174,764 

Capital  Expenditure  Total} 

391,329  | 

11,704,711  i 

12,174,764  | 

Total  Expenditures 


Expenditure  fotaTj  i 3,937,269  12,504,711  12,437,764  } 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


HHP  HETCH  HETCHY 

BCB  WATER  SUPPLY  & PWR  GENERAL 


Actual 
FY  94/95 


Authorized  Positions  FTE 


Revised  Proposed 
FY  95/96  FY  96/97 


Authorized  Positions  FTE 

(94/95  actual  is  from  revised  budget) 

Revenues 

0.00  I 

0.00 

ooo] 

100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

1,378,176 

1,200,000 

1 ,200,000 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

74,695,292 

75,695,225 

75,371,828 

700,  750,  & 800 

Other  Revenues 

251,359 

400,000 

500,000 

910, 920,  940  & 950 

Transfers  In 

17,492,000 

30,302,000 

35,812,764 

999 

Fund  Balance 

0 

9,880,672 

6,963,864 

Revenue  Totalj 

93,816,827 

117,477,897 

119,848,456  | 

Operating  Expenditures 

001 

Personal  Services 

353,358 

0 

0 

013 

Mandatory  Fringe  Benefits 

77,691 

0 

0 

020 

Overhead 

24,821 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

91,931 

0 

0 

036, 037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

234,559 

0 

0 

06F 

Facilities  Maintenance 

0 

481,000 

200,000 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

0 

0 

0 

086 

Expenditure  Recovery 

2,179 

0 

0 

091,092,  094  & 095 

Transfers  Out 

34,063,386 

50,563,273 

51 ,779,037 

096  to  099 

Budgetary  Reserves 

0 

(597,015) 

0 

Operating  Expenditure  Totalj  i 

34,847,924 

50,447,258 

51,979,037  | 

Capital  Expenditures 

060 

Capital  Outlay 

364,752 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Totalj 

364,752 

0 

o 1 

Total  Expenditures 

Expenditure  Totalj  35,212,676  50,447,258  51,979,037  | 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


HHP  HETCHHETCHY 

BCY  HETCH  HETCHY  PROGRAMMATIC  PROJECT 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  [ 0.00  | 0.00  | 0.00  [ 


Revenues 


Local  Taxes 

Licenses  and  Fines 

Use  of  Money  or  Property 

Intergovernmental  Revenue  - Federal 

Intergovernmental  Revenue  - State 

Intergovernmental  Revenue  - Other 

Charges  for  Services 

Other  Revenues 

Transfers  In 

Fund  Balance 


100,  110  & 120 

200  & 250 

300  & 350 

400 

450 

490 

600,  860  & 890 
700,  750,  & 800 
910,  920,  940  & 950 
999 


Revenue  Totalj  j 0 I 0 0 | 


Operating  Expenditures 


001 

Personal  Services 

21,843 

0 

0 

013 

Mandatory  Fringe  Benefits 

4,866 

0 

0 

020 

Overhead 

9,738 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

1,854 

471,304 

0 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

30,111 

0 

0 

06  F 

Facilities  Maintenance 

0 

0 

283,000 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

0 

0 

0 

086 

Expenditure  Recovery 

0 

0 

0 

091,092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Totalj  68,412  471,304  283,000  1 


Capital  Expenditures 


060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

1,155,000 

Capital  Expenditure  Totalj 

0 

0 ! 

1,155,000  | 

Total  Expenditures 


Expenditure  Totalj  j 68,412  j 471 ,304 1,438,000  | 
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Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 


s,8 


804 


Department  : HHP  Subtotals  93,816,827  117,477,897  117,477,897  10,178,550  119,848,456  119,848,456  2,370,559 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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TAXES,  LICENSES  & PERMITS  2,775,562  5,614,137  5,614,137  1,229,786  11,002,447  11,002,447 
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Project 


BPREP  Report:  MYR_7351  City  and  County  of  San  Francisco 

Run  Time:  5/28/96  1 1 :44:51  AM  Budget  Year  1 996-97 
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65,000 65,000 0 0 0 (65,000) 

65,000  65,000  0 0 0 (65,000) 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 


CO  t* 
^1  ? 
cc  j: 


as 


£ o a. 


> x i >. 
a x x i 
={  O o o 

IB  h I-  (* 
3 IU  111  1U 
0.  X X I 


* i e i 

s i s I? 

i i s'  2 

$ O CL  (7) 


858 


Department  : HHP  Subtotals  81,606,370  117,477,897  117,477,897  25,647,277  119,848,456  119,848,456  2,370,559 
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Authorized  Positions  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant,  Job  Class  and  Position  Status 
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Authorized  Positions  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant,  Job  Class  and  Position  Status 
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PUBLIC  WORKS,  TRANSPORTATION  & COMMERCE 
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PUBLIC  WORKS,  TRANSPORTATION  & COMMERCE 
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PUBLIC  WORKS,  TRANSPORTATION  & COMMERCE 
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Equipment  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Equipment  Number 
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Equipment  by  Primary.  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Equipment  Number 
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SHOP,  BLDG  & FIELD  MAINT  EQUIPMENT 


Equipment  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Equipment  Number 
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City  and  County 
of 

San  Francisco 


Fiscal  Year  1996-97 


Light,  Heat  & Power 
Program  Budget 


Mayor's  Office  of  Management  and  Budget 
June  2,  1996 
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Fiscal  Year  1996/97  Budget  - Department  Summary 


Department:  LHP  - LIGHT,  HEAT  & POWER 


Department  Mission: 

o Maintain  the  City-wide  street  lights. 

o Review  and  approve  the  design  and  installation  of  street  lights  submitted  by  other 
City  Departments  and  private  developers. 

o Prepare  design  of  new  City-owned  street  lighting  system  for  underground  projects, 
o Coordinate  with  other  City  Departments,  property  owners,  private  firms  and  State  of 
California  for  relocation  of  street  lights  facilities  due  to  tank  removals,  construction 
work,  etc. 

o Bill  City  Departments  for  the  use  of  electricity  and  natural  gas. 


Policy  Highlights: 

o Completed  the  Buy  Out  of  PG&G  Owned  Street  Lights  Study. 

o Completed  the  inventory  of  the  street  lighting  equipment  to  determine  ordering 

levels. 

o Developean  approved  short  list  of  post  top  fixtures. 

o Complete  study  of  the  removal  of  all  PG&E  street  lights  from  City-owned  poles  and 
replaced  them  with  owned  HPSV  lights. 

o Studied  the  feasibility  of  the  Graphical  Information  Systems  for  street  lighting. 


Mayor’s  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Department  Summary 
Department : LHP  LIGHT  HEAT  AND  POWER 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  ] 10.00|  10.00|  10.00| 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

490,559 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total  J 

490,559 

0 : 

°J 

Operating  Expenditures 


001 

Personal  Sen/ices 

411,555 

475,461 

484,992 

013 

Mandatory  Fringe  Benefits 

91,453 

131,756 

129,597 

020 

Overhead 

22,557 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

46,787,783 

54,397,977 

51,615,866 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

110,587 

129,390 

179,390 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Sen/ice 

0 

0 

0 

081 

Services  of  Other  Depts 

4,857,077 

5,363,858 

563,456 

086 

Expenditure  Recovery 

(46,741,163) 

(55,677,540) 

(48,135,949) 

091 , 092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total  J 

5,539,848 

4,820,902 

4,837,353  j 

Capital  Expenditures 


060 

Capital  Outlay 

15,544 

4,500 

3,000 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total  j 

15,544 

4,500 

3,000  j 

Total  Expenditures 

Expenditure  Total)  ; 5,555,391  4,825,402  4,840,353  1 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept 


877 


5/28/96  10:35:30  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  LHP  - LIGHT,  HEAT  & POWER 

Program: 

Purpose: 

o Maintain  the  City-wide  street  lights  (approximately  19,500  lights), 
o Review  and  approve  the  design  and  installation  of  street  lights  submitted  by  other  City 
departments  and  private  developers. 


Accomplishments  FY  95/96: 

o Recommend  a strategy  for  GIS  completion  by  June  30,  1996. 

o Establish  a unit  cost  tracking  system  for  street  light  maintenance  and  repair  by  June  30,  1996. 

o Prepare  presentation  for  PUC  on  a basis  for  negotiation  with  PG&E  for  the  buyout  of  the 

streetlight  system, June  30,  1996 

o Propose  draft  streetlight  vs.  street  tree  policy  to  DPW  by  November  1,  1995. 
o Provide  quarterly  reports  on  unit  costs  for  streetlight  repair  and  maintenance, 
o Complete  inventory  system  and  establish  anticipatory  ordering  levels  for  streetlighting 
equipment. 

o Complete  study  on  the  removal  of  all  PG&E  street  lights  from  City-owned  poles  and  replace  them 
with  City-owned  HPSV  fixtures. 


Objectives  / Action  Plan  for  FY  96/97: 

o Digitize  (draw)  BLHP  street  lighting  maps. 

o Develop  a program  to  computerize  BLHP  street  lighting  records  (Date  of  installation,  height  and 
type  of  poles,  length  and  type  of  bracket  arms,  type  of  luminaires,  type  of  IES  light  patterns,  service 
voltage)  by  using  Database  program, 
o Complete  Dolores  Heights  Phase  II  (Final  Design). 

o Develop  a Home  Page  for  the  Internet  to  include  BLHP  in  the  Information  Super  Highway. 
Through  the  Internet,  citizens  can  browse  and  report  street  light  outages(s),  etc.,  with  their  PCS. 
o Convet  25  mercury  vapor  5 KV  series  lights  (Loop  No.  578)  to  high  pressure  sodium  vapor  lights 
on  Font  Boulevard  (from  Tapia  Drive  to  Lake  Merced  Boulevard  and  on  Lake  Merced  Boulevard  to 
Winston  Avenue). 

o Convert  47  incandescent  5 KV  series  lights  (Loop  No.  576)  to  high  pressure  sodium  vapor  lights 
west  of  Sunset  Boulevard  in  the  Lakeshore  area. 


Performance  Measures 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Responded  to  street  light  outages  within  24  hours. 68%  83%  N/A 

Responded  to  reinstall  poles. 5days  5days  N/A 


Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


LHP  LIGHT  HEAT  AND  POWER 

BCC  UTILITY  SERVICES 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 10.00  | 10.00  | 10,00 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

490,559 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total) 

490,559 

0 

°J 

Operating  Expenditures 


001 

Personal  Services 

411,555 

475,461 

484,992 

013 

Mandatory  Fringe  Benefits 

91,453 

131,756 

129,597 

020 

Overhead 

22,557 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

46,787,783 

54,397,977 

51,615,866 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

110,587 

129,390 

179,390 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

4,857,077 

5,363,858 

563,456 

086 

Expenditure  Recovery 

(46,741,163) 

(55,677,540) 

(48,135,949) 

091,  092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total  j 

5,539,848 

4,820,902 

4,837,353  | 

Capital  Expenditures 


060 

Capital  Outlay 

15,544 

4,500 

3,000 

067 

Capital  Projects 

(T 

0 

0 

Capital  Expenditure  Total) 

15,544  ! 

4,500  | 

3,000  | 

Total  Expenditures 

Expenditure  Total)  i 5,555,391  1 4,825,402  4,840,353  | 
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Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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46,560,847  54,397,977  54,397,977  1,650,209  51,615,866  51,615,866  (2,782,111) 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Program  : BCC  Subtotal  5,555,391  4,825,402  4,825,402  1,981,844  4,840,353  4,840,353 
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Equipment  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Equipment  Number 
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City  and  County 
of 

San  Francisco 
Fiscal  Year  1996-97 


Permit  Appeals 
Program  Budget 


Mayor's  Office  of  Management  and  Budget 
June  1, 1996 
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Fiscal  Year  1996/97  Budget  - Department  Summary 


Department:  PAB  - PERMIT  APPEALS 


Department  Mission: 

The  mission  of  the  Board  of  Permit  Appeals  is  to  process,  hear  and  adjudicate  a wide 
variety  of  administrative  appeals  regarding  decisions  involving  the  issuance, 
disapproval,  suspension,  or  revocation  of  permits  and  variances  by  departments, 
bureaus,  agencies,  and  officers  of  the  City  and  County  of  San  Francisco,  including 
determinations  from  the  Zoning  Administrator  and  discretionary  review  decisions  of 
the  City  Planning  Commission. 


Policy  Highlights: 

Although  the  Board  is  an  appeals  body,  not  a policy  maker,  trends  in  appeals  filed 
often  lead  the  Board  to  discover  needs  for  changes  in  City  Code. 

Notable  hearings  concluded  during  the  past  year  include  hearings  for  a Health 
Department  permit  for  refuse  collection  from  U.S.  Navy  property,  sidewalk  display  of 
merchandise  permits,  and  downtown  advertising  kiosks. 


Mayor's  Office  of  Management  and  Budget 


Fiscal  Year  1996/97  Budget  - Department  Summary 
Department : PAB  BOARD  OF  PERMIT  APPEALS 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 4.00|  4.00[  3.69| 


Revenues 


100,  110&  120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

42,400 

49,000 

49,000 

700,  750,  & 800 

Other  Revenues 

0 

ol 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0~ 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total  j 

42,400 

49,000 

49,000  | 

Operating  Expenditures 


001 

Personal  Services 

190,920 

198,713 

213,596 

013 

Mandatory  Fringe  Benefits 

33,591 

42,948 

46,932 

020 

Overhead 

0 

0 

0 

021 , 055,  069  & 089 

Non-Personal  Services 

18,699 

18,630 

18,780 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

3,220 

2,500 

3,300 

06  F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

1,365 

3,171 

3,171 

086 

Expenditure  Recovery 

0 

0 

0 

091,092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total] 

247,795 

265,962 

285,779  | 

Capital  Expenditures 


060 

Capital  Outlay 

4,104 

0 

3,000 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total  j 4,104  0 3,000  ) 


Total  Expenditures 

Expenditure  Total]  251,899  265,962  288,779  | 


CCSF  Controllers  Office 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  PAB  - PERMIT  APPEALS 

Program:  01  - Appeals  Processing 


Purpose: 

The  Board  of  Permit  Appeals  is  a five-member  administrative  review  body  appointed  by  the  Mayor 
to  serve  as  a “people’s  court”  to  consider  appeals  regarding  the  suspension,  revocation,  issuance, 
penalties,  and  conditions  of  permits  of  all  departments  and  variances  and  determinations  of  the 
Zoning  Administrator  and  certain  decisions  of  the  Planning  Commission.  The  Board  conducts 
public  hearings  34  to  36  Wednesday  nights  a year.  The  Board  is  served  by  an  executive  director, 
two  full-time  and  two  part-time,  as  needed,  administrative  and  clerical  employees.  The  Board 
makes  approximately  300  decisions  a year,  some  of  which  are  appealed  to  the  Superior  Court. 
Generally,  the  Board’s  decision  is  the  final  City  action  on  a permit  matter. 


Accomplishments  FY  95/96: 

Overruled  the  issuance  of  four  permits  for  advertising  kiosks  that  had  been  placed  at  unsuitable 
locations  near  Aquatic  Park,  Ghirardelli  Square  and  the  Powell/Market  Cable  Car  turnaround; 
Upheld  several  residential  alteration  permits  with  revised  plans  modified  to  ameliorate  impacts  on 
neighbors; 

Approved  two  place  of  entertainment  permits  for  clubs  after  imposing  substantial  operating 
conditions  to  protect  nearby  residents. 


Objectives  / Action  Plan  for  FY  96/97 

The  Board  of  Permit  Appeals  intends  to  continue  to  provide  a fair,  efficient  forum  for  permit 
appeals. 

The  Board  will  continue  to  schedule  appeal  hearings  immediately  after  receipt  of  appeal,  and  to 
issue  decisions  as  quickly  as  possible  after  hearing  to  minimize  delay  to  the  parties  and 
departments  involved. 


Performance  Measures 

Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

Number  of  public  meetings  held 

31 

30 

36 

Number  of  hearings  held 

197 

190 

200 

Number  of  other  actions  (Rehearing  Request,  etc.) 

24 

30 

32 

Number  of  Requests  for  Jurisdiction 

14 

20 

25 

EXECUTIVE  SESSIONS 

0 

4 

6 

Appeals  filed 

208 

185 

200 

Mayor’s  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


PAB  BOARD  OF  PERMIT  APPEALS 

BAH  APPEALS  PROCESSING 


Actual 
FY  94/95 


Authorized  Positions  FTE 


Revised  Proposed 
FY  95/96  FY  96/97 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 4.00  [ 4.00  | 3.69  [ 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

42,400 

49,000 

49,000 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total  J 

42,400 

49,000 

49,000  | 

Operating  Expenditures 


001 

Personal  Sen/ices 

190,920 

198,713 

213,596 

013 

Mandatory  Fringe  Benefits 

33,591 

42,948 

46,932 

020 

Overhead 

0 

0 

0 

021,  055,  069  & 089 

Non-Personal  Services 

18,699 

18,630 

18,780 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

3,220 

2,500 

3,300 

06  F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

1,365 

3,171 

3,171 

086 

Expenditure  Recovery 

0 

0 

0 

091,092,094&095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total  j j 

247,795 

265,962 

285,779  j 

Capital  Expenditures 


060 

Capital  Outlay 

4,104 

0 

3,000 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total  j I 

4,104 

0 

3,000  | 

Total  Expenditures 


Expenditure  Total]  i 251,899  265,962  288,779  | 


CCSF  Controllers  Office 
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Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 
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PUBLIC  WORKS,  TRANSPORTATION  & COMMERCE 
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SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 


894 


BPREP  Report:  myr_7552  City  and  County  of  San  Francisco 

Run  Time:  5/29/96  11:18:14  AM  Budget  Year  1996-97 
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City  and  County 
of 

San  Francisco 


Fiscal  Year  1996-97 


Port  of  San  Francisco 
Program  Budget 


Mayor's  Office  of  Management  and  Budget 
June  1, 1996 
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Fiscal  Year  1996/97  Budget  - Department  Summary 


Department:  PRT  - PORT  COMMISSION 


Department  Mission: 

The  Port  of  San  Francisco  is  a public  enterprise  committed  to  promoting  a balance  of 
maritime-related  commerce,  fishing,  recreational,  industrial,  public  access  and 
commercial  activities  on  a self-supporting  basis  through  appropriate  management 
and  development  of  our  resources  for  the  benefit  of  the  public 


Policy  Highlights: 

To  foster  international  trade. 

To  support  and  enhance  a diversity  of  maritime  industries:  cargo,  cruise,  fishing,  ship 
repair,  excursion,  ferry  service,  recreation,  and  other  support  services. 

To  inform  the  public  of  the  economic  benefits  generated  by  the  Port. 

To  develop  and  maintain  a high  level  of  public  understanding  and  confidence  in  the 
Port. 

To  attract  residents  and  visitors  to  the  waterfront. 

To  provide  responsive  quality  services  to  our  customers  and  the  public. 

To  achieve  integrated,  well  planned  and  fiscally  sound  development. 

To  earn  sufficient  revenue  to  remain  self-supporting  and  to  fund  improvements, 
maintenance,  and  prudent  reserves. 


v J 
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Fiscal  Year  1996/97  Budget  - Department  Summary 


Department : PRT  PORT 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 199.00|  196.00|  202.58| 


Revenues 


100,  1 1 0 & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

61 

0 

0 

300  & 350 

Use  of  Money  or  Property 

27,129,746 

28,653,865 

27,136,121 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

608,995 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

4,494,487 

2,614,300 

5,561,500 

700,  750,  & 800 

Other  Revenues 

1,675,603 

1 ,325,000 

1 ,247,300 

910,  920,  940  & 950 

Transfers  In 

35,000 

0 

290,700 

999 

Fund  Balance 

0 

0 

0 

Revenue  Totalf 

33,943,892 

32,593,165 

34,235,621  j 

Operating  Expenditures 


001 

Personal  Services 

9,794,531 

10,658,841 

11,450,388 

013 

Mandatory  Fringe  Benefits 

2,195,346 

2,777,249 

3,051 ,574 

020 

Overhead 

677,048 

309,868 

319,164 

021 , 055,  069  & 089 

Non-Personal  Services 

3,675,067 

3,903,758 

3,745,741 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

723,055 

879,811 

1,093,554 

06F 

Facilities  Maintenance 

0 

361,000 

290,700 

070 

Debt  Service 

8,193,793 

7,979,287 

7,873,541 

081 

Services  of  Other  Depts 

3,375,183 

3,460,118 

3,803,669 

086 

Expenditure  Recovery 

(343,926) 

0 

0 

091,092,  094  & 095 

Transfers  Out 

(T 

1,473,584 

1,701,715 

096  to  099 

Budgetary  Reserves 

0 

733,636 

611,473 

Operating  Expenditure  Totalf 

28,290,097 

32,537,152 

33,941,518  | 

Capital  Expenditures 


060 

Capital  Outlay 

342,205 

31,013 

294,103 

067 

Capital  Projects 

0 

30,000 

0 

Capital  Expenditure  Totalf 

342,205 

61,013 

294,103  | 

Total  Expenditures 

Expenditure  Totalf  I 28,632,302  ] 32,598,165  ! 34,235,621  | 


CCSF  Controllers  Office 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  PRT  - PORT  COMMISSION 
Program:  01  Tenant  & Maritime  Services 
Purpose: 

Responsible  for  revenue  generation  and  management  of  Port  facilities. 


Accomplishments  FY  95/96: 

Negotiated  over  110  new  leases  representing  over  $1  million  in  new  revenues. 

Implemented  an  aggressive  marketing  program  targeting  the  commercial  brokerage  community. 
Leased  100%  of  Pier  26  Annex  Building  which  represents  $120,000  in  annual  revenue  and  an 
investment  by  tenants  of  $1  million  in  capital  improvements. 

Renegotiated  percentage  rent  provisions  representing  an  increase  of  $525,000  annually. 
Absorbed  management  of  Roundhouse  PJaza  (42,000  square  feet)  after  default  by  tenant. 
Leased  up  Fisherman’s  Wharf  Seafood  Center’s  fish  processing  space  representing  $550,000  in 
annual  rent. 

Implemented  program  to  resume  and  expand  fishing  industry  activities  at  Fisherman’s  Wharf. 


Objectives  / Action  Plan  for  FY  96/97: 

To  earn  sufficient  revenue  to  remain  self-supporting,  and  to  fund  improvements,  maintenance  and 
services. 

To  increase  revenue  from  existing  leasable  assets. 

To  generate  revenues  from  currently  unleasable  assets. 

To  improve  lease  administration. 

To  provide  professional,  reliable  and  timely  services  to  Port  tenants  and  customers. 

To  support  and  enhance  diversity  of  maritime  industries,  including  cargo,  cruise,  fishing,  ship 
repair, 

excursion  ferry  services,  recreation  and  other  support  services. 

To  create  lease  revenue  opportunities. 


Performance  Measures 

Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

Increase  annual  revenues  from  commercial/industrial  fixed 

rental  leases 

5% 

Increase  rent  for  fishing  facilities 

30% 

Increase  sales  of  tenants  with  percentage  rental  leases 

6% 

Reduce  delinquencies  to  2%  of  operating  revenues 

2% 

Mayor’s  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : PRT  PORT 

Program  : BKZ  PORT  - TENANT  & MARITIME  SERVICES 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 

Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  [ 

23.00  | 

20.00  | 

21.47  | 

Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

26,795,666 

27,137,867 

25,677,300 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

608,995 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

4,494,487 

2,614,300 

5,561,500 

700,  750,  & 800 

Other  Revenues 

1,340,140 

950,000 

818,300 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total  j 

33,239,287 

30,702,167 

32,057,100  | 

Operating  Expenditures 


001 

Personal  Services 

1,165,863 

1,117,155 

1,198,394 

013 

Mandatory  Fringe  Benefits 

289,552 

254,750 

266,362 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

2,134,563 

2,182,145 

2,424,595 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

74,922 

96,700 

111,775 

06F 

Facilities  Maintenance 

0 

100,000 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

311,779 

617,457 

610,870 

086 

Expenditure  Recovery 

0 

0 

0 

091,092,  094  & 095 

Transfers  Out 

0 

246,000 

246,000 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total  j 

3,976,679 

4,614,207 

4,857,996  1 

Capital  Expenditures 


060 

Capital  Outlay 

6,574 

0 

13,750 

067 

Capital  Projects 

0 

30,000 

0 

Capital  Expenditure  Total]  | 

6,574 

30,000  ! 

13,750  | 

Total  Expenditures 


Expenditure  Total  1 3,983,253  4,644,207 4,871,746  f 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  PRT  - PORT  COMMISSION 


Program:  02  Planning  and  Development 


Performance  Measures 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Draft  and  propose  amendments  to  City’s  existing  land  use 

for  consistency  between  Waterfront  Plan  & City's  land  use  

policies Fall  1996 

Recommend  regulatory  changes  for  the  Waterfront  Plan Fall  1996 

Complete  Waterfront  Plan  urtan  design  guidelines Fall  1996 

Identify  project  to  pursue  after  approval  of  Waterfront  Plan July  1996 

Assess  feasibility  & regulatory  issues  for  waterfront  projects  Fall  1996 

Complete  design  & construction  of  Pier  52  boat  ramp  & cafe  Fall  1996 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : PRT  PORT 

Program  : BKW  PORT  - PLANNING  & DEVELOPMENT 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 11.00  | 10.00  | 9.76 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910, 920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total) 

0 | 

0 ) 

°J 

Operating  Expenditures 


001 

Personal  Services 

384,618 

500,314 

590,493 

013 

Mandatory  Fringe  Benefits 

61 ,840 

111,506 

134,016 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

24,849 

65,825 

88,875 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

5,492 

4,900 

6,800 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

49,353 

97,327 

312,500 

086 

Expenditure  Recovery 

0 

0 

0 

091,092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total)  j 

526,152  | 

779,872  : 

1,132,684  j 

Capital  Expenditures 

060 

Capital  Outlay 

0 

2,800 

2,800 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total)  I 

0 

2,800 

2,800  j 

Total  Expenditures 

Expenditure  Totals  526,152  ~ 782,672  ; 1,135,484  | 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  PRT  - PORT  COMMISSION 

Program:  03  Marketing 

Purpose: 

Responsible  for  the  overall  marketing  and  promotion  of  Port  facilities  and  tenants,  which  include 
cargo,  cruise,  fishing,  ship  repair,  leasing,  restaurant,  retail,  excursion  vessels,  passenger  ferries, 
filming  and  special  events. 


Accomplishments  FY  95/96: 

Developed  and  implemented  new  targeted  marketing  campaign  for  shipping  industry. 

Increased  the  number  of  cruise  ships  calling  at  the  Port  by  10%. 

Increased  the  number  of  cruise  passengers  embarking  and  disembarking  in  San  Francisco  by  20%. 
Established  cruise  ship  terminal  passenger  “greeter”  program. 

Worked  closely  with  ship  repair  companies  to  market  Port’s  ship  repair  facilities  and  capabilities. 
Produced  and  co-produced  special  events  on  waterfront  that  attracted  over  750,000  people. 
Published  quarterly  promotional  magazine,  Portfolio,  with  a distribution  of  17,500  copies/issue. 
Produced  Port  promotional  video. 

Developed  advertising  campaign  marketing  Port  restaurants  and  other  retail  establishments. 
Promoted  San  Francisco  fishing  industry  by  participating  in  trade  shows,  advertising  in 
commercial  fishing  magazines,  & contacting  industry  & governmental  organizations. 


Objectives  / Action  Plan  for  FY  96/97^ 

To  increase  the  number  of  shipping  lines  calling  our  Port  and  increase  the  amount  of  project, 
niche 

and  break-bulk  cargo. 

To  increase  the  number  of  cruise  calls  and  passengers  and  to  attract  more  homeport  vessels. 
To  increase  the  number  of  ships  repaired. 

To  increase  awareness  of  leasable  Port  facilities  to  the  brokerage  community. 

To  increase  patronage  of  both  locals  and  visitors  to  Port  restaurants,  retail  establishments  and 
excursion  vessels. 

To  increase  usage  of  passenger  ferry  services. 

To  increase  set  design,  staging  and  location  filming  on  Port  property. 

To  increase  the  frequency  of  special  events  on  Port  property. 


Performance  Measures 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Increase  cargo  tonnage  handled 100% 

Increase  the  number  of  special  events  and  their  attendance 50% 

Increase  distribution  of  promotional  newsletter  "Portfolio" 15,000  copies/qtr 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


PRT  PORT 

BKX  PORT -MARKETING 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 6.00  | 6.00  [ 6.58  | 


Revenues 


Local  Taxes 

Licenses  and  Fines 

Use  of  Money  or  Property 

Intergovernmental  Revenue  - Federal 

Intergovernmental  Revenue  - State 

Intergovernmental  Revenue  - Other 

Charges  for  Services 

Other  Revenues 

Transfers  In 

Fund  Balance 


100,  110  & 120 

200  & 250 

300  & 350 

400 

450 

490 

600,  860  & 890 
700,  750,  & 800 
910,  920,  940  & 950 
999 


Revenue  Total | 0 0 200,000  | 


Operating  Expenditures 


001 

Personal  Services 

289,009 

339,572 

388,525 

013 

Mandatory  Fringe  Benefits 

58,703 

78,603 

87,813 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

186,196 

212,015 

167,383 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

5,567 

4,300 

3,300 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

0 

0 

0 

086 

Expenditure  Recovery 

0 

0 

0 

091,092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total) ; 

539,476  j 

634,490 

647,021  | 

Capital  Expenditures 

060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

61 

0 

0 

Capital  Expenditure  Totalj 

0 | 

0 

°1 

Total  Expenditures 

Expenditure  Total!  ~ 539,476  j 634,490  647,021  | 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  PRT  - PORT  COMMISSION 

Program:  04  Facilities  & Operations 
Purpose: 

Responsible  for  engineering,  crane  maintenance,  and  the  maintenance  of  Port  facilities  including 
piers,  buildings,  public  areas,  roads,  and  walkways. 

Responsible  for  environmental,  health  and  safety  support. 


Accomplishments  FY  95/96: 

Completed  the  design  and  construction  of  an  accessible  pedestrian  ramp  at  Pier  35. 

Completed  the  design  and  construction  of  earthquake  repairs  to  Piers  3,  29  and  31. 

Completed  all  crane  maintenance  to  ensure  that  cranes  are  available  for  ship  loading/unloading. 
Completed  the  design  of  the  Downtown  Ferry  Terminal  Project. 

Completed  the  design  of  the  Pier  47A  Recreational  Pier  Project. 

Completed  Pier  35  fender  repair  project. 

Completed  various  construction  activities  as  part  of  the  Northern  Embarcadero  Project. 

Negotiated  alternative  landfill  closure  requirements  for  Pier  98,  which  will  save  $1  - $3  million  in 
landfill  capping  costs. 

Completed  asbestos  abatement  required  for  Agriculture  Building  construction  work. 

Completed  asbestos  abatement  project  at  Pier  70,  Building  101. 


Objectives  / Action  Plan  for  FY  96/97: 

To  direct  engineering  and  maintenance  resources  to  maximize  revenues. 

To  maintain  Port  facilities  to  prolong  their  useful  life  and  prevent  deterioration. 

To  ensure  that  cranes  are  available  as  required  for  ship  loading  and  unloading. 

To  complete  construction  of  the  Downtown  Ferry  Terminal  Project. 

To  complete  Phase  II  seismic  strengthening  of  the  Ferry  Building. 

To  complete  the  Pier  52  project. 

To  complete  the  Pier  47A  project. 

To  complete  the  upgrade  of  the  cruise  terminal  facility. 

To  ensure  compliance  with  current  environmental  regulations,  manage  environmental  risk 
programs,  recommend  and  oversee  appropriate  and  timely  remediation  measures. 

To  prevent  occupational  injuries  and  illnesses. 


Performance  Measures 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

To  complete  at  leas!  90%  of  all  jobs  requested  monthly ' 90% 

To  complete  each  job  within  plus  or  minus  15%  of  estimated  

completion  time  90%  of  the  time 90% 

Complete  condition  surveys  of  all  Port  facilities Dec  1996 

Complete  a maintenance  plan Sept  1996 

Set  up  environmental  audit  and  inspection  program  for 

priority  tenants Dec  1996 

Complete  closure  plan  for  underground  storage  tank  sites _____ Dec  1996 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


PRT  PORT 

BKY  PORT  - FACILITIES  & OPERATIONS 


Actual 
FY  94/95 


Authorized  Positions  FTE 


Revised  Proposed 
FY  95/96  FY  96/97 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 112.00  | 117.00  | 117.88  | 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

217,482 

270,000 

170,000 

910,  920,  940  & 950 

Transfers  In 

35,000 

0 

290,700 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total  j 

252,482 

270,000 

460,700  S 

Operating  Expenditures 


001 

Personal  Services 

5,604,508 

6,434,664 

6,678,651 

013 

Mandatory  Fringe  Benefits 

994,538 

1 ,304,726 

1,465,595 

020 

Overhead 

677,048 

0 

0 

021 , 055,  069  & 089 

Non-Personal  Services 

338,867 

359,909 

392,525 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

585,481 

703,963 

878,104 

06F 

Facilities  Maintenance 

0 

261 ,000 

290,700 

070 

Debt  Service 

0~ 

0 

0 

081 

Services  of  Other  Depts 

148,864 

165,018 

551,418 

086 

Expenditure  Recovery 

0 

0 

0 

091 , 092,  094  & 095 

Transfers  Out 

0 

1,227,584 

1,455,715 

096  to  099 

Budgetary  Reserves 

0 

733,636 

611,473 

Operating  Expenditure  Totalj 

8,349,305 

11,190,500 

12,324,181  | 

Capital  Expenditures 


060 

Capital  Outlay 

269,631 

25,713 

213,291 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Totalj 

269,631 

25,713  : 

213,291  | 

Total  Expenditures 

! 8,618,936  . ~~11 ,216,213  12,537,472  j 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  PRT  - PORT  COMMISSION 

Program:  05  Administration 

Purpose: 

Responsible  for  implementing  policies  and  directives  of  the  Port  Commission;  representing  Port’s 
interests  before  public,  private,  community,  civic  & professional  groups;  developing  & pursuing 
business  opportunities;  enhancing  tenant  & customer  relations;  providing  public  access. 
Responsible  for  representing  the  Port  before  legislative  bodies;  monitoring  and  reviewing 

legislative  and  regulatory  proposals;  developing  legislative  strategies  for  creating  new  market 
opportunities  for  Port  industries;  identifying  & pursuing  public  grants  for  the  Port’s  projects. 
Responsible  for  Port  financial  planning,  accounting,  management  information  systems,  human 
resources,  business  services  and  credit  & collections  departments. 


Accomplishments  FY  95/96: 

Produced  net  profit  of  $2  - 3 million,  budget  surplus  $.7  - 1 million. 
Updated  the  Port’s  Strategic  Plan. 

Upgraded  the  Port’s  computer  systems. 

Completed  a comprehensive  emergency  plan  for  the  Port. 
Developed  a training  program. 

Developed  an  intern  program. 

Significantly  reduced  accounts  receivable. 


Objectives  / Action  Plan  for  FY  96/97: 

To  develop  a business  strategy  for  revenue  enhancement. 

To  pursue  changes  to  regulatory  policy  that  results  in  greater  business  opportunities. 
To  achieve  greater  public  understanding  of  the  Port’s  operations. 

To  promote  Port  industries. 

To  facilitate  marketing  and  development  of  Port  properties. 

To  secure  grants  for  Port  projects. 

To  provide  administrative  support  for  the  Port. 


Performance  Measures 


Develop  annual  business  plan  for  97/98 

Actual 
FY  94/95 

Revised 
FY  95/96 

Proposed 
FY  96/97 

Jan  1997 

Brief  legislative  offices  on  Port  issues  and  operations 

2X  per  month 

MIS  technical  support  calls  returned  in  1 hour 

1 hour 

MIS  technical  support  problems  resolved  in  24  hours 

24  hours 

Process  personnel  requestions  within  3 working  days 

3 days 

Resolve  all  audit  management  letter  comments 

June  1997 

Process  purchasing  requestions  within  2 business  days 

2 days 

Reduce  delinquencies  to  2%  of  operating  revenues 

2%  of  revenues 

Complete  financial  forecasts  quarterly 

Quarterly 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


PRT  PORT 

BKO  PORT  - ADMINISTRATION 


Authorized  Positions  FTE 


Authorized  Positions  FTE 


(94/95  actual  is  from  revised  budget)  [ 


Actual 
FY  94/95 


Revised  Proposed 
FY  95/96  FY  96/97 


43.00  | 46.89  | 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

61 

0 

0 

300  & 350 

Use  of  Money  or  Property 

334,080 

1,515,998 

1,458,821 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

117,982 

105,000 

59,000 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total  \ 

452,123  i 

1,620,998 

1,517,821  | 

Operating  Expenditures 


001 

Personal  Services 

2,350,533 

2,267,136 

2,594,324 

013 

Mandatory  Fringe  Benefits 

790,713 

1,027,664 

1,097,789 

020 

Overhead 

0 

309,868 

319,164 

021,055,  069  & 089 

Non-Personal  Services 

990,592 

1,083,864 

672,363 

036, 037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

51,594 

69,948 

93,575 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

8,193,793 

7,979,287 

7,873,541 

081 

Services  of  Other  Depts 

2,865,188 

2,580,316 

2,328,881 

086 

Expenditure  Recovery 

(343,926) 

0 

0 

091 , 092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

cT~ 

0 

0 

Operating  Expenditure  Totalf 

14,898,485 

15,318,083 

14,979,636  | 

Capital  Expenditures 

060 

Capital  Outlay 

66,000 

2,500 

64,262 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total) 

66,000 

2,500 

64,262  j 

Total  Expenditures 

Expenditure  Totalj  14,964,486  ~~  15,320,583;  15,043,898  \ 
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sr  : 081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS)  2,865,188 2,550,316  2,580,316 (1,164) 2,328,881  2,328,881  (251,435) 

r : 081  Subtotals  2,865,188  2,550,316  2,580,316  (1,164)  2,328,881  2,328,881  (251,435) 
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SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS)  311,779 617,457  617,457 0 610,870  610,870 (6,587) 

r : 081  Subtotals  311,779  617,457  617,457  0 610,870  610,870  (6,587) 
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Fiscal  Year  1996/97  Budget  - Department  Summary 


Department:  PTC  - PARKING  & TRAFFIC 


Department  Mission: 

To  decrease  traffic  congestion  throughout  the  city  and  to  increase  the  availability  of 
both  on-street  and  off-street  parking.  To  promote  public  safety  for  motorists, 
pedestrians,  and  bicyclists  through  improved  traffic  design  and  the  maintenance, 
repair,  and  installation  of  traffic  signals,  regulatory  signs  and  traffic  painting  of  street 
stripes  and  colored  curbs.  To  develop  programs  which  promote  the  City's  Transit  First 
policy.  To  preserve  the  quality  of  life  in  the  City's  neighborhoods  and  promote  the 
economic  viability  of  our  commercial  districts. 


Policy  Highlights: 

• Install  22,000  electronic  meters  in  the  next  two  years  which  will  accept  nickels, 
dimes,  and  quarters  as  well  as  debit  cards. 

• Test  the  effectiveness  of  red  light  enforcement  by  use  of  video  cameras  at  six  high 
accident  intersections. 

Work  with  the  Giants,  developers,  consultants,  and  community  organizations  to 
identify  and  mitigate  potential  parking  and  traffic  impacts  of  the  proposed  downtown 
ballpark. 

• Improve  public  education  of  motorists  and  distribution  of  information  through 
constituent  service  surveys  for  the  Enforcement  and  Adjudication  Divisions. 

• Automate  and  integrate  all  DPT  Divisions  for  increased  efficiency  and  convenience 
to  the  public  and  for  employees  by  implementing  connection  to  Citywide  e-mail 
services,  implementing  computerized  ticket  writers,  automation  of  traffic  painting 
repair  and  maintenance  records,  computerizing  Operations  and  Traffic  Engineering 
Divisions'  databases  and  geographic  information  systems,  installing  pay-by-phone 
citation  payment  system. 

• Promote  transportation  other  than  by  vehicles  through  the  enforcement  of  bus  zone 
and  double  parking  violations,  completion  of  the  Bicycle  Master  Plan,  and  installation 
of  secure  and  cost  efficient  bicycle  lockers. 


Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Department  Summary 
Department : PTC  PARKING  TRAFFIC  COMMISSION 

Actual  Revised  Proposed 


FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 

Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget) 

471 .00| 

484.00| 

476.08) 

Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

1,726,646 

1,723,751 

1,723,751 

300  & 350 

Use  of  Money  or  Property 

8,141,198 

9,411,817 

10,028,155 

400 

Intergovernmental  Revenue  - Federal 

8,907 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

49,055 

0 

0 

600,  860  & 890 

Charges  for  Services 

2,842,925 

3,123,791 

3,123,071 

700,  750,  & 800 

Other  Revenues 

266,659 

15,500 

15,500 

910,  920,  940  & 950 

Transfers  In 

2,314,840 

7,809,638 

6,543,550 

999 

Fund  Balance 

0 

2,708,412 

0 

Revenue  Totalf 

15,350,231 

24,792,909  } 

21,434,027  1 

Operating  Expenditures 


001 

Personal  Services 

17,563,732 

18,834,392 

19,065,055 

013 

Mandatory  Fringe  Benefits 

3,796,780 

4,789,056 

4,909,424 

020 

Overhead 

110,059 

189,904 

195,601 

021,  055,  069  & 089 

Non-Personal  Services 

2,997,164 

4,577,223 

4,980,009 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

1,518,010 

1,452,219 

1,570,907 

06  F 

Facilities  Maintenance 

0 

301 ,900 

110,000 

070 

Debt  Service 

0 

3,148,043 

3,135,008 

081 

Services  of  Other  Depts 

4,300,711 

4,107,211 

4,265,234 

086 

Expenditure  Recovery 

(18,734) 

(40,000) 

(85,000) 

091 , 092,  094  & 095 

Transfers  Out 

0 

1,287,100 

110,000 

096  to  099 

Budgetary  Reserves 

0 

(200,000) 

0 

Operating  Expenditure  Totaij 

30,267,722 

38,447,048 

38,256,238  | 

Capital  Expenditures 


060 

Capital  Outlay 

954,183 

1,084,690 

848,765 

067 

Capital  Projects 

0 

1,245,920 

0 

Capital  Expenditure  Totalf  i 954,183  2,330,610  848,765  | 


Total  Expenditures 

Expenditure  Totaij  31,221,905  40,777,658  39,105,003  | 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept 
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5/28/96  10:35:33  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  PTC  - PARKING  & TRAFFIC 

Program:  01  - Administration 
Purpose: 

To  oversee  and  manage  Department  of  Parking  and  Traffic  programs,  including  Fiscal,  Budget  and 
Accounting,  Payroll  and  Personnel  Services,  Management  Information  Systems,  and  Public 
Information  and  Constituent  Services.  To  assist  with  the  implementation  of  new  or  enhanced 
services.  To  analyze  existing  operations  to  improve  efficiency  and  to  provide  better  service  to  the 
public  and  to  DPT  employees. 


x 

Accomplishments  FY  95/96: 

• Conducted  an  electronic  parking  meter  pilot  project  to  determine  benefits. 

• Provided  pay-by-phone  service  for  payments  of  parking  fines  and  other  fees. 

• Provided  one-stop  tow  release  service  for  customers. 

• Completed  Policies  and  Procedures  Manual  for  Enforcement  and  Traffic  Operations  Divisions. 

• Implemented  the  use  of  automated  ticket  writers. 

• Secured  a pro-bono  public  relations  campaign  to  promote  appreciation  of  the  difficult  job  of  the 
parking  control  officers. 

• Established  a department  wide  health  and  safety  committee. 

• Implemented  an  Illness  and  Injury  Prevention  Program. 

• Created  an  automated  system  to  track  and  monitor  department  response  to  constituent  complaints. 

• Implemented  the  Controller's  new  on-line  financial  system. 


Objectives  / Action  Plan  for  FY  96/97: 

• Develop  a World  Wide  Web  site  to  provide  constituents  access  to  a variety  of  parking  and  traffic 
related  information. 

• Relocate  the  Enforcement  Division  to  a new  facility. 

• Complete  Department-wide  Policies  and  Procedures  Manual. 

• Continue  to  improve  public  relations  image. 

• Design  and  conduct  a study  of  parking  turnover  to  assess  the  effects  of  department  efforts  to 
provide  increased  parking  availability. 


Performance  Measures 

Actual 
FY  94/95 

Revised 
FY  95/96 

Proposed 
FY  96/97 

Percent  of  Constituent  questions  & complaints  responded  to  within 

Unknown 

90% 

95% 

within  10  working  days 

Workers  Compensation  days  off-duty  per  injury 

15 

15 

10 

Average  number  of  days  on  sick  leave 

1Z5 

1Z5 

11 

Neighborhood  meetings  attended  by  at  least  one  staff  member 

45 

45 

45 

member 

Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


PTC  PARKING  TRAFFIC  COMMISSION 

BKF  DEPARTMENTAL  ADMINISTRATION 


Actual 

_FY_94/95_ 


Authorized  Positions  FTE 


Revised 
FY  95/96 


Proposed 
FY  96/97 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  [ 


17.21  1 


Revenues 


0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

100,  110  & 120 

200  & 250 

300  & 350 

400 

450 

490 

600,  860  & 890 
700,  750,  & 800 
910,  920,  940  & 950 
999 


Local  Taxes 

Licenses  and  Fines 

Use  of  Money  or  Property 

Intergovernmental  Revenue  - Federal 

Intergovernmental  Revenue  - State 

Intergovernmental  Revenue  - Other 

Charges  for  Services 

Other  Revenues 

Transfers  In 

Fund  Balance 


Revenue  Total  j 


_£j 


Operating  Expenditures 


001 

Personal  Services 

843,436 

892,484 

937,963 

013 

Mandatory  Fringe  Benefits 

160,095 

198,107 

217,054 

020 

Overhead 

110,015 

189,904 

195,601 

021,055,  069  & 089 

Non-Personal  Services 

546,979 

668,349 

117,514 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

19,675 

19,500 

24,540 

06F 

Facilities  Maintenance 

0 

61 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

1 ,049,081 

998,660 

446,851 

086 

Expenditure  Recovery 

0 

0 

0 

091,092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099  . 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Totalj 

2,729,281 

2,967,004 

1,939,523  | 

Capital  Expenditures 

060 

Capital  Outlay 

5,410 

8,425 

5,600 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Totalj 


5,410 


Total  Expenditures 


Expenditure  Totalj  i 2,734,692  2,975,429  1,945,123  j 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept_Prog 
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5/28/96  10:39:21  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  PTC  - PARKING  & TRAFFIC 

Program:  02  - Parking 

Purpose: 

To  maintain  the  current  inventory  of  22,100  parking  meters  through  regular  field  inspection  and 
service,  and  provide  a secure  meter  revenue  system. 

To  mitigate  traffic  congestion  and  promote  parking  turnover  throughout  the  City  and  County  of  San 
Francisco  by  enforcing  parking  regulations  and  by  directing  traffic. 


Accomplishments  FY  95/96: 

• Provided  complete  in-shop  overhauls  to  22%  of  parking  meters. 

• Installed  and  repaired  100%  of  parking  meter  posts  within  23  days  of  request. 

• Inspected  and  provided  field  service  to  28%  of  total  meter  population  on  a daily  basis. 

• Installed  500  parking  meters  in  previously  unmetered  spaces. 

• Completed  a meter  relocation  program  on  Mission  St.  to  accommodate  longer  bus  zones  while 
retaining  the  same  number  of  parking  spaces. 

• Continue  the  application  of  meter  decals  to  more  clearly  identify  broken  meters. 

• Continue  the  project  to  upgrade  the  security  of  the  coin  lock  system  of  16,100  installed  meters 
manufactured  by  P.O.M.,  Inc. 

• Increased  parking  availability  by  removing  3,000  abandoned  vehicles  from  streets. 


Objectives  / Action  Plan  for  FY  96/97: 

• Begin  a two  year  project  to  replace  all  meters  with  digital  electronic  meters. 

• Reduce  jams  by  coordinating  with  Enforcement  division  to  aggressively  cite  overtime  parkers  in 
problem  areas. 

• Work  closely  with  the  Citation  Division  to  provide  timely  response  to  administrative  review  meter 
checks. 

• Improve  commute  access  to  the  Bay  Bridge  by  rapid  response  to  video  monitoring  of  downtown 
traffic  back-ups. 

• Improve  management  of  fleet  and  equipment  inventories. 

• Reduce  conflicts  between  the  public  and  Parking  Control  Officers  through  better  community 
relations  and  employee  training. 

• Increase  on-street  staffing  levels  through  improved  supervision  and  management. 


Performance  Measures 


Actual 
FY  94/95 

Revised 
FY  95/96 

Proposed 
FY  96/97 

Percent  of  meters  in  working  order 

83% 

83% 

93% 

Percent  of  meters  in  working  order 

3.4  days 

3.4  days 

3.4  days 

Response  time  for  repair  of  collection  canisters 

7 days 

7 days 

7 days 

Response  time  to  fix  hazardous  posts 

4 hours 

4 hours 

4 hours 

Response  time  to  request  for  meter  check  due  to  ticket  protest 

60  days 

20  days 

10  days 

protest 

Response  time  to  install/repair  meter  posts 

23  days 

7 days 

7 days 

Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


PTC  PARKING  TRAFFIC  COMMISSION 

BKP  PARKING 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  [ 30.00  | 33.00  | 33.47  | 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

83,672 

60,820 

60,820 

300  & 350 

Use  of  Money  or  Property 

8,141,198 

9,411,817 

10,028,155 

400 

Intergovernmental  Revenue  - Federal 

8,907 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

49,055 

0 

0 

600,  860  & 890 

Charges  for  Services 

2,788,370 

2,762,291 

2,761,571 

700,  750,  & 800 

Other  Revenues 

212 

0 

0 

910,  920,940&950 

Transfers  In 

2,314,840 

1,287,100 

110,000 

999 

Fund  Balance 

0 

2,708,412 

0 

Revenue  Total  f 

13,386,254  i 

16,230,440 

12,960,546  | 

Operating  Expenditures 


001 

Personal  Services 

1,510,389 

1 ,554,365 

1 ,585,440 

013 

Mandatory  Fringe  Benefits 

289,223 

349,332 

379,827 

020 

Overhead 

0 

0 

0 

021 , 055,  069  8.  089 

Non-Personal  Services 

1,308,323 

976,050 

969,738 

036,  037  8.  039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

725,590 

471 ,882 

649,554 

06F 

Facilities  Maintenance 

0 

301 ,900 

110,000 

070 

Debt  Service 

0 

2,182,583 

2,169,658 

081 

Services  of  Other  Depts 

670,750 

339,603 

513,830 

086 

Expenditure  Recovery 

0 

0 

0 

091,092,  094  8.095 

Transfers  Out 

0 

1,287,100 

110,000 

096  to  099 

Budgetary  Reserves 

0 

(200,000) 

0 

Operating  Expenditure  Total  j j 

4,504,274 

7,262,815  j 

6,488,047  j 

Capital  Expenditures 

060 

Capital  Outlay 

672,992 

661 ,065 

382,165 

067 

Capital  Projects 

0 

1,185,920 

0 

Capital  Expenditure  Total] 

672,992 

1,846,985 

382,165  | 

Total  Expenditures 


Expenditure  Totalj  I 5,177,266  9,109,800  6,870,212  j 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept_Prog 
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5/28/96  10:39:22  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  PTC  - PARKING  & TRAFFIC 

Program:  03  - Enforcement  Division 
Purpose: 

To  mitigate  traffic  congestion  and  promote  parking  turnover  throughout  the  City  and  County  of  San 
Francisco  by  enforcing  parking  regulations  and  by  directing  traffic. 


Accomplishments  FY  95/96: 

• Increased  parking  availability  by  removing  3,000  abandoned  vehicles  from  streets. 

• Responded  to  98,000  customer  service  calls  for  a variety  of  parking  enforcement  needs,  including 
23,500  for  blocking  driveways  and  walkways  providing  sidewalk  access  to  the  disabled  and  elderly. 

• Improved  systems  for  tracking  citation  statistics  and  payroll  data. 

• Established  employee  committees  to  provide  Ergonomic,  Conflict  Resolution,  and  Safety  training 
to  all  Enforcement  personnel. 

• Freed  an  additional  5,600  curbside  parking  spaces  by  aggressive  enforcement  of  Disabled  Placard 
parking  abuse. 


Objectives  / Action  Plan  for  FY  96/97: 

• Improve  commute  access  to  the  Bay  Bridge  by  rapid  response  to  video  monitoring  of  downtown 
traffic  back-ups. 

• Improve  management  of  fleet  and  equipment  inventories. 

• Reduce  conflicts  between  the  public  and  Parking  Control  Officers  through  better  community 
relations  and  employee  training. 

• Increase  on-street  staffing  levels  through  improved  supervision  and  management. 


Performance  Measures 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Average  response  time  to  neighborhood  complaints  (minutes)  225  35  30 

Comers  protected  by  Adult  School  Crossing  Guards 91  96  100 

No.  of  worthing  days  from  report  to  removal  of  abandoned  vehicles  15  15  15 

vehicles 

No.  of  disabled  placards  confiscated  for  misuse 693  560  560 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : PTC  PARKING  TRAFFIC  COMMISSION 

Program : BKQ  ENFORCEMENT 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 290.00  | 301 .00  | 295.98  | 


Revenues 


100,  1 10  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

246,000 

246,000 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total) 

0 

246,000 

246,000  | 

Operating  Expenditures 


001 

Personal  Services 

9,942,020 

10,855,931 

11,075,669 

013 

Mandatory  Fringe  Benefits 

2,292,390 

2,780,376 

2,968,355 

020 

Overhead 

44 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

445,835 

1,781,581 

2,577,312 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

154,664 

141,320 

141,320 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

965,460 

965,350 

081 

Services  of  Other  Depts 

1,192,171 

1,111,871 

1,730,512 

086 

Expenditure  Recovery 

0 

0 

0 

091,092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total) 

14,027,122 

17,636,539 

19,458,517  | 

Capital  Expenditures 


060 

Capital  Outlay 

241 ,059 

267,600 

385,800 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Totalj  j 

241,059 

267,600 

385,800  j 

Total  Expenditures 

Expenditure  Totalj : 14,268,181  17,904,139  19,844,317  j 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept_Prog 


957 


5/28/96  10:39:22  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  PTC  - PARKING  & TRAFFIC 

Program:  04  - Citation/Hearing  Division 
Purpose: 

To  provide  individuals  who  receive  a parking  citation  or  who  are  towed  the  ability  to  pay  or  fairly 
challenge  the  citation  or  tow.  To  provide  individuals  information  about  the  status  of  their  parking 
violations. 


Accomplishments  FY  95/96: 

• Moved  from  the  Hall  of  Justice  to  larger,  more  centrally  located  offices  at  1380  Howard  Street,  just 
one  block  from  The  City  Tow. 

• Expanded  duties  of  Hearing  Division  to  include  tow  hearings  for  MUNI  railway  and  SFPD 

• Improved  customer  convenience  by  offering  parking  citation  hearings  by  phone  and  mail,  and 
making  physical  accommodations  at  Hearing  locations. 

• Established  a procedure  to  pursue  previously  uncollected  fines  on  out-of-state  licenses. 

• Improved  internal  management  controls  to  provide  timely  delivery  of  services  to  public. 

• Conducted  a customer  service  survey  to  identify  program  strengths  and  weaknesses. 

• Instituted  Pay-By-Phone  service  to  allow  payment  of  parking  citation  using  a touch-tone  telephone 
and  a credit  card. 


Objectives  / Action  Plan  for  FY  96/97^ 

• Pursue  collection  of  delinquent  accounts  over  $400.00  through  civil  procedures. 

• Increase  the  number  of  locations  for  customers  to  pay  parking  citations,  including  the  City  Tow 
location  on  Mission  Street. 

• Continue  to  analyze  customer  service  survey,  make  improvements  and  continue  the  cycle. 

• Offer  expert  administrative  hearing  services  to  other  departments  on  a cost  recovery  basis. 


Performance  Measures 

Actual 
FY  94/95 

Revised 
FY  95/96 

Proposed 
FY  96/97 

Working  days  from  citizen  request  for  citation  hearing  to  actual 
actual  hearing 

same  day 

same  day 

same  day 

Working  days  from  DPT  citation  issuance  to  data  entry 
Working  days  for  response  to  parking  citation  request  for  review 
review  average 

20  days 
25  days 

15  days 
15  days 

2 days 
10  days 

Working  days  for  refund  processing 

25  days 

15  days 

15  days 

Mayor’s  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : PTC  PARKING  TRAFFIC  COMMISSION 

Program  : BKS  PARKING  CITATION  DIVISION 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 63.00  | 53.00  | 54.82  | 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Totalj 

0 

0 

u 

Operating  Expenditures 


001 

Personal  Services 

1,772,622 

1,863,357 

1 ,949,496 

013 

Mandatory  Fringe  Benefits 

356,199 

475,952 

563,113 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

265,654 

788,898 

846,191 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

30,045 

21,372 

21,372 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

17,977 

109,160 

83,816 

086 

Expenditure  Recovery 

(6,720) 

(40,000) 

(85,000) 

091,092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Totalj 

2,435,777 

3,218,739 

3,378,987  | 

Capital  Expenditures 


060 

Capital  Outlay 

9,571 

8,400 

8,400 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Totalj 

9,571 

8,400 

8,400  | 

Total  Expenditures 


Txpenditure  Totalj  ~2, 445, 347  : 3,227,139  3,387,387  ( 
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5/28/96  10:39:23  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  PTC  ■ PARKING  & TRAFFIC 
Program:  05  - Residential  Permit  Parking 
Purpose: 

The  Residential  Permit  Program  helps  ease  the  shortage  of  parking  in  San  Francisco's 
neighborhoods  by  processing  parking  permits  for  approximately  80,000  vehicles.  The  program 
includes  processing  residential,  contractor's,  teacher's,  vanpool  and  carpool  permits. 


Accomplishments  FY  95/96: 


• Assumed  responsibility  of  issuing  bicycle  locker  applications,  collection  of  rental  fees  and 
key/security  deposits  for  City-wide  bicycle  locker  program. 

• Upgraded  computer  network  system  expedite  permit  processing  and  reduce  constituent  waiting 
time. 

• Reduced  response/turn-around  time  by  revising  procedures  for  mail-in  permit  requests. 

• Cross-trained  all  employees  on  office  procedures  to  increase  customer  service  levels. 

• Created  an  automated  system  for  tracking  construction  permits  greatly  improving  control  of  street 
space  and  increasing  available  parking. 


Objectives  / Action  Plan  for  FY  96/97: 

• Provide  additional  public  contact  training  for  employees  to  improve  service  provision. 

• Explore  out-sourcing  printing  and  mailing  renewal  notices  to  reduce  costs. 

• Complete  computer  upgrades  to  existing  hardware. 

• Explore  affordable  technology  to  replace  inadequate  current  phone  answering  system. 

• Implement  new,  large  RPP  area  in  San  Francisco  General  Hospital  community. 

• Continue  to  modify  cashiering  function  and  permit  databases  to  decrease  processing  time  and 
increase  efficiency. 


Performance  Measures 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Maximum  response  time  for  issuance  of  permit  to  walk-in 20  15  15 

customer  (minutes) 

Working  days  to  issue  permit  by  mail  from  date  of  receipt  of  10  9 8 

request 

Working  days  to  process  refunds 14  10  5 

Citation  Payments  Received  at  RPP  Office  (No.  of  citations  and  37,708  40,308  42,325 

and  dollar  value $1,289,463  $1,371,520  $1,400,000 


Mayor's  Office  of  Management  and  Budget 


960 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : PTC  PARKING  TRAFFIC  COMMISSION 

Program  : BKR  RESIDENTIAL  PERMIT  PARKING 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 10.00  [ 18.00  | 11,50  | 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

1 ,609,876 

1,662,931 

1 ,662,931 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

1,622 

361,500 

361 ,500 

700,  750,  & 800 

Other  Revenues 

250,000 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total) 

1,861,498 

2,024,431 

2,024,431  1 

Operating  Expenditures 


001 

Personal  Services 

328,725 

516,031 

372,084 

013 

Mandatory  Fringe  Benefits 

76,027 

147,811 

112,291 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

80,008 

104,908 

73,381 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

7,611 

58,972 

5,000 

06  F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

17,943 

50,833 

49,900 

086 

Expenditure  Recovery 

0 

0 

0 

091,092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total)  | 

510,313 

878,555 

612,656  1 

Capital  Expenditures 

060 

Capital  Outlay 

2,497 

93,600 

5,300 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total)  j 

2,497 

93,600 

5,300  | 

Total  Expenditures 


ExpenditureTotalj  512,811  I 972,155  i 617,956~] 
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5/28/96  10:39:23  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  PTC  - PARKING  & TRAFFIC 
Program:  06  - Traffic  Engineering  & Operations 
Purpose: 

To  design,  direct,  and  manage  all  traffic  engineering  functions  within  San  Francisco,  including 
placement  of  traffic  control  devices,  traffic  striping,  curb  markings,  and  parking  meters. 


Accomplishments  FY  95/96: 


• Completed  study  of  Central  Freeway  Alternatives  and  forwarded  to  the  Board  of  Supervisors  with  our 
recommended  alternative. 

• Completed  Mission/Ocean  Signal  Pre-emption  project. 

• Implemented  video  camera  project  at  six  downtown  locations  to  monitor  intersections  for 
congestion  and  respond  more  quickly  with  traffic  controllers. 

• Implemented  new  signing/traffic  routing  plan  for  improved  commute  access  to  the  Bay  Bridge. 

• Completed  draft  of  the  City's  comprehensive  bicycle  plan. 

• Completed  signal  design  for  the  Market  Street/Fisherman's  Wharf  "F"  line. 

• Completed  design  of  the  No.  Embarcadero,  Market  St,  and  Muni  Metro  Turnaround  projects. 


Objectives  / Action  Plan  for  FY  96/97: 

• Implement  pilot  video  camera  program  to  improve  red  light  enforcement. 

• Complete  and  publish  the  City's  first  comprehensive  bicycle  plan.  Work  to  incorporate  bicycle 
improvements  into  traffic  projects  and  obtain  bicycle  grant  funding. 

• Complete  work  on  the  Mid-Embarcadero  Environmental  Impact  Report. 

• Implement  Signal  Pre-emption  program  for  Muni  LRV's  on  the  Muni  Metro  extension 

• Redesign  processing  and  control  systems  for  traffic  investigations  and  curb  painting  to  develop 
more  meaningful  goals,  more  control  and  accountability,  and  better  measurements. 


Performance  Measures 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Investigation  of  requests  for  parking  and  traffic  changes  in 1,551  1,600  1,600 

regulations  and  installations 

No.  of  days  to  response  to  requests  for  changes 57  50  50 

Additional  parking  spaces  reclaimed 550  300  300 

Curb  painting  requests  processed 960  988  1,000 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


PTC  PARKING  TRAFFIC  COMMISSION 

BKG  TRAFFIC  ENGINEERING  & OPERATION 


Actual 
FY  94/95 


Revised  Proposed 
FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  [ 61.00  [ 63.00  | 63.10  j 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

33,098 

0 

0 

300  & 350 

Use  of  Money  or  Property 

(T 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

ol 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

52,934 

0 

0 

700,  750,  & 800 

Other  Revenues 

16,447 

15,500 

15,500 

910,  920,  940  & 950 

Transfers  In 

0 

6,276,538 

6,187,550 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total  | 

102,479 

6,292,038 

6,203,050  j 

Operating  Expenditures 


001 

Personal  Services 

3,166,541 

3,152,224 

3,144,404 

013 

Mandatory  Fringe  Benefits 

622,848 

837,478 

668,785 

020 

Overhead 

0 

0 

0 

021,  055,  069  & 089 

Non-Personal  Services 

350,364 

257,437 

395,873 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

580,426 

739,173 

729,121 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

1 ,352,790 

1,497,084 

1 ,440,325 

086 

Expenditure  Recovery 

(12,015) 

0 

0 

091,092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total  J j 

6,060,954 

6,483,396 

6,378,508  j 

Capital  Expenditures 


060 

Capital  Outlay 

22,653 

45,600 

61 ,500 

067 

Capital  Projects 

0 

60,000 

0 

Capital  Expenditure  Total) 

22,653 

105,600 

61,500  | 

Total  Expenditures 


Expenditure  Total!  I 6,083,608  i 6,588,996  j 6,440,008  | 
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5/28/96  10:39:22  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  PTC  - PARKING  & TRAFFIC 

Program:  07  - Sign  Shop 
Purpose: 

To  maintain  San  Francisco's  150,000  Traffic,  Parking  and  Street  Name  signs  including  the 
replacement  and  repair  of  damaged  and  worn  signs.  Respond  to  emergency  calls  to  correct 
hazardous  conditions  in  a timely  manner.  Responsible  for  the  installation  of  new  signage  to 
enhance  public  safety  and  improve  traffic  flow. 


Accomplishments  FY  95/96: 

• Completed  the  five-year  Advance  Street  Name  project  on  schedule  by  installing  the  last  750  signs 
announcing  upcoming  cross  streets 

• Replaced  550  "STOP"  signs  with  highly  reflective  signs  to  improve  visibility  at  night. 

• Assisted  the  Mayor's  Clean  Streets  Program  by  installing  new  Street  Cleaning  signs  and  changing 
existing  signs  in  various  locations. 


Objectives  / Action  Plan  for  FY  96/97: 

• Continue  graffiti  removal  program  to  enhance  traffic  and  pedestrian  safety  and  promote  parking 
turnover. 

• Continue  to  replace  "STOP"  Signs  with  highly  reflective  signs. 

• Convert  all  manual  parking  sign  data  to  computerized  records  completing  conversion  to 
electronic  records. 

• Enhance  and  expand  the  scope  of  the  Traffic  Sign  Inventory  system. 


Performance  Measures 

Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

Percent  of  sign  installations  within  1 month  of  order 

83% 

80% 

82% 

Percent  of  repairs  done  within  1 month  of  request 

62% 

50% 

66% 

Percent  of  PCO  defective  sign  complaints  repaired  w/in  1 mo.  of 

50% 

50% 

70% 

of  request 

Percent  of  hazardous  conditions  repaired  within  24  hours 

92% 

90% 

95% 

No.  days  to  respond  to  parking  citation  request  for  review 

60 

45 

30 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  PTC  - PARKING  & TRAFFIC 

Program:  08  - Traffic  Signals  (Budg  in  Prg  #5) 

Purpose: 

To  install  and  provide  service  to  the  current  inventory  of  1,015  traffic  signals,  pedestrian  signals, 
and  signal  controllers  within  the  San  Francisco  through  routine  maintenance,  upgrades  and 
emergency  repairs. 


Accomplishments  FY  95/96: 

• After  a successful  year-long  pilot  study,  a systematic  program  to  patrol  the  City  for  potential  signal 
malfunctions  has  been  implemented,  reducing  the  number  of  signal  failures  and  improving  public 
safety. 

• Completed  the  fourth  year  of  a five-year  plan  for  signal  controller  replacement  with  installation  of 
state-of-the-art  equipment. 

• Continued  pedestrian  signal  upgrading  by  providing  new  international  symbol  signals. 

• Completed  upgrade  of  vehicle  and  pedestrian  signals  on  the  Great  Highway  and  other  locations 
where  exposure  to  severe  weather  reduces  signal  lifespan.  Result  is  a 50%  increase  in  lifespan. 

• Identified  underground  traffic  signal  facilities  to  protect  them  from  harm  by  excavation  and 
construction  projects. 


Objectives  / Action  Plan  for  FY  96/97: 

• Complete  the  five  year  program  to  replace  electromechanical  controllers  with  state-of-the-art 
microprocessor  controllers. 

• Complete  the  pedestrian  signal  upgrade  by  replacing  the  remaining  300  units  in  service  with 
international  symbol  signals. 

• Secure  additional  training  in  the  maintenance  and  repair  of  the  new  equipment. 


Performance  Measures 

Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

Signals,  poles,  and  controllers  repaired 

161 

180 

193 

Response  time  to  95%  of  complaints  (hours)  1 1 1 

Traffic  signal  controller  cabinets  upgraded 

217 

230 

250 

Number  of  signals  retimed  or  rephased 

125 

126 

150 

New  signalized  intersections 

12 

13 

14 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  PTC  ■ PARKING  & TRAFFIC 

Program:  09  - Traffic  Painting  (Budg  in  Prg  #5) 

Purpose: 

To  provide  and  maintain  650  miles  of  lane  lines,  over  15,000  curb  zones,  5,300  bus  zones,  all 
crosswalks  and  pavement  legends,  and  parking  meter  stalls. 


Accomplishments  FY  95/96: 

• Completed  the  sixth  year  of  seven-year  program  one  year  ahead  of  schedule  to  restore/replace  650 
miles  of  traffic  lane  lines  with  more  durable  and  environmentally-safe  thermoplastic  materials. 

• Continued  effort  to  replace  toxic,  short-lived  painted  traffic  pavement  messages  with  more  durable, 
environmentally  safe  methacrylate. 

• Repainted  all  bus  zones  requested  by  the  Municipal  Railway. 

• Completed  two  year  project  to  install  60,000  reflective  markers  to  enhance  nighttime  and 
inclement  weather  visibility  of  traffic  lane  lines. 

• Restriped  and  marked  Market  St.  from  Van  Ness  to  Duboce  as  part  of  the  Market  St.  beautification 
program. 

• Painted  11,500  curb  ramps  with  red  borders  to  allow  enforcement  of  obstruction  violations. 


Objectives  / Action  Plan  for  FY  96/97: 

• Complete  the  conversion  of  manual  records  to  electronic. 

• Accelerate  the  program  to  repaint  crosswalks  with  thermoplastic. 

• Accelerate  the  restoration  of  faded  stops  and  bars  with  methacrylate  instead  of  paint. 

• Develop  process  to  control  and  track  work  assignments  such  as  curb  painting  requests  and  provide 
performance  and  service  level  information  to  management. 

• Develop  system  to  inform  Paint  Shop  in  a timely  fashion  that  traffic  markings  which  have  been 
obliterated  by  construction  are  ready  for  restoration. 


Performance  Measures 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Miles  restriped  with  thermoplastic 100  85  85 

Number  of  parking  meter  stalls  painted 3,400  2,000  2000 

Number  of  MUNIM  bus  zones  painted 670  700  700 

Days  to  respond  to  inquiries  and  complaints unknown  5 5 

Days  to  respond  to  revision  requests unknown  15  15 
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Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 
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Program  : BKF  Subtotal  17.00  16.00  892,484 
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Equipment  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Equipment  Number 
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Service  Area  : B PUBLIC  WORKS,  TRANSPORTATION  & COMMERCE 

Department  : PTC  PARKING  TRAFFIC  COMMISSION 

Program  : BKR  RESIDENTIAL  PERMIT  PARKING 
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City  and  County 
of 

San  Francisco 


Fiscal  Year  1996-97 


Public  Utilities 
Program  Budget 


Mayor's  Office  of  Management  and  Budget 
June  1 , 1996 
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Fiscal  Year  1996/97  Budget  - Department  Summary 


Department:  PUC  - PUC 


Department  Mission: 

To  provide  administrative  and  technical  support  to  the  Water  Department  and  Hetch 
Hetchy  in  the  areas  of  finance,  information  systems,  engineering,  long  range  system 
planning,  personnel  and  training  and  property  and  lease  management. 


Policy  Highlights: 

o Administer  and  manage  all  of  the  PUC  Bureaus,  Hetch  Hetchy  and  the  Water  Dept, 
o Provide  financial  management  support,. 

o Manage  and  provide  systems  analysis  and  data  processing  support, 
o Manage  and  provide  technical  and  engineering  support  for  capital  projects, 
o Provide  personnel  administrative  support, 
o Develop  a long  range  system  planning  framework, 
o Provide  property  and  lease  management  support. 
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Fiscal  Year  1996/97  Budget  - Department  Summary 


Department : PUC  PUBLIC  UTILITIES  COMMISSION 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 66.00|  97.00|  95.37| 


Revenues 


100, 110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

(T 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

23,588 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total } 

23,588 

0 

°l 

Operating  Expenditures 


001 

Personal  Services 

7,316,671 

11,619,476 

4,949,743 

013 

Mandatory  Fringe  Benefits 

1 ,593,997 

2,724,471 

1,267,317 

020 

Overhead 

2,365,360 

1,223,680 

1,232,574 

021,055,  069  & 089 

Non-Personal  Services 

5,852,512 

2,024,962 

1 ,984,075 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

469,611 

196,597 

307,769 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

2,657,221 

1,770,576 

2,525,997 

086 

Expenditure  Recovery 

(10,943,607) 

(19,940,805) 

(12,594,905) 

091 , 092,  094  & 095 

Transfers  Out 

30,000 

45,290 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total} 

9,341,765 

(335,753)  | 

(327,430)  | 

Capital  Expenditures 


060 

Capital  Outlay 

336,935 

335,753 

327,430 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total} 

336,935 

335,753 

327,430  | 

Total  Expenditures 

Expenditure  Total  } i 9 678,700  0 0 j 
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5/28/96  10:35:33  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  PUC  - PUC 
Program:  01  - General  Manager 
Purpose: 

o Make  all  policy  decisions  relative  to  the  management  of  the  utilities,  bureaus  and  operations, 
o Serve  as  the  chief  executive  for  the  Commission  in  managing  all  departments,  bureaus,  and 
operations  under  the  Commission’s  jurisdiction. 

o Manage  all  utilities,  bureaus  and  operations  including  direct  supervision  of  department  heads, 
bureau  chiefs,  administrative  and  secretarial  assistance,  including  approintment/removal  of 
department  and  bureau  heads. 

o Make  recommendations  to  the  Commission  on  policy  matters  and  implement  policies  set  by  the 
Commission. 

o Represent  the  Commission  and  the  utilities  at  all  governmental  levels, 
n Set  lenislative  anenda 


Accomplishments  FY  95/96: 

o Obtained  legislative  agreement  on  raising  of  Raker  Act  Fees  but  await  final  passage, 
o Restructured  the  land  management/leasing  operations  of  the  Departments, 
o Continued  to  work  on  protecting  water  rights  through  legislative  action, 
o Hired  Manager  for  Planning  and  Compliance  Bureau  and  issued  a Request  for  Proposal  for 
Integrated  Resource  Plan, 
o Initiated  EIR  for  Watershed  management  plan, 
o Reached  partial  settlement  in  arbitration  with  suburban  water  users, 
o Released  a draft  Ground  water  Master  Plan  - Draft  EIR  to  be  released  mid  1996. 
o Released  Draft  Recycled  Water  Mater  Plan  (with  DPW)  - Draft  EIR  by  mid  1996. 
o Implemented  a post  Prop  M,  interim  organization  structure  in  August  1995. 
o Became  and  will  continue  to  be  a key  player  in  statewide  water  issues, 
o Issued  business  plan  for  Hetchy  - Power  Revenue  Enhancement  Study. 


Objectives  / Action  Plan  for  FY  96/97: 

o Management  of  the  Water  Department,  Hetch  Hetchy  and  Bureaus. 

o Protection  of  City  Water  Rights. 

o Implement  budget  increases  in  Water  quality. 

o Implement  budget  increases  in  Water  Supply  & Treatment. 

o Complete  multi-year  Capital  Program. 

o Complete  Financial  Plan  for  the  Capital  Program. 

o Hire  UEB  manager. 

o Resolve  the  Chevron  pipe  line  issue. 

o Publish  the  Municipalization  Report. 

o Obtain  entitlements  for  Bernal  Avenue  Development. 

o Complete  Watershed  Management  Plan  EIR. 

o Finalize  organizational  changes. 

o Develop  infrastructure  plan  for  Base  Conversions. 

o Develop  proposal  for  capital  funding  JPA  with  BAWA. 


Performance  Measures 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


No  defined  quantifiable  performance  goals. 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


PUC  PUBLIC  UTILITIES  COMMISSION 

BCR  PUC  GENERAL  MANAGEMENT 


Actual 
FY  94/95 


Revised  Proposed 
FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 10.00  | 10.00  | 9.79 


Revenues 


100,  1 10  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750, & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total  J 

0 

0 

o 1 

Operating  Expenditures 

001 

Personal  Services 

354,986 

374,602 

378,128 

013 

Mandatory  Fringe  Benefits 

74,008 

94,647 

98,331 

020 

Overhead 

0 

296,496 

305,390 

021,055,  069  & 089 

Non-Personal  Services 

13,329 

149,132 

165,552 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

8,901 

12,300 

• 28,725 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

2,075,892 

1 ,282,659 

1 ,970,483 

086 

Expenditure  Recovery 

0 

0 

0 

091 , 092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Totalj  1 

2,527,116 

2,209,836 

2,946,609  | 

Capital  Expenditures 

060 

Capital  Outlay 

6,000 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Totalj 

6,000 

0 

o 1 

Total  Expenditures 

Expenditure  Totalj  i 2,533,116  2,209,836  2,946,609  j 
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5/28/96  10:39:23  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  PUC  - PUC 
Program:  02  - Finance 
Purpose: 

o Provide  financial  assistance  to  PUC  departments. 

o Coordinate  the  development  and  monitoring  of  the  annual  operating  and  capital  project  budgets 
for  the  PUC  departments. 

o Provide  monthly  and  annual  financial  statements. 

o Develop  projections  of  Water  revenues  and  revenue  requirements  for  rate  analysis, 
o Develop  retail  and  wholesale  rates  for  water  service. 

o Develop  Suburban  Revenue  Requirement  in  accordance  with  Settlement  Agreement  and 
Master  Water  Sales  Contract, 
o Develop  financial  plan  for  PUC  departments. 


. 

Accomplishments  FY  95/96: 

o Prepared  the  1996-97  PUC  departments  operating  budget  requests, 
o Completed  the  1994-95  annual  financial  compliance  audits. 

o Developed  and  implemented  revised  procedures  on  the  issuance  of  land  leases  and  permits, 
o Developed  and  implemented  revised  procedures  to  enhance  the  collection  of  rents  and  permit 
fees. 

o Implemented  On-line  FAMIS. 

o Assisted  in  the  development  of  the  1996-97  capital  budgets  for  Hetchy  and  Water. 


Objectives  / Action  Plan  for  FY  96/97: 

o Develop  summary  financial  reports  to  enhance  management  efficiency, 
o Develop,  document  and  maintain  accounting  policies  and  procedures, 
o Develop  a ten-year  financial  plan, 
o Complete  implementation  of  On-line  FAMIS  and  BPREP. 
o Issue  replacement  and  renewal  bonds  for  the  Water  Department, 
o Develop  and  implement  new  budgeting  procedures. 


Performance  Measures 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Issue  quarterly  financial  reports. 100%  100%  100% 

Prepare  PUC  depts.  budget  request  for  Commission. 100%  100%  100% 

Complete  annual  compliance  audit 100%  100%  100% 

Complete  annual  compliance  audit 100%  100%  100% 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


PUC  PUBLIC  UTILITIES  COMMISSION 

BCT  PUC  FINANCE 


Actual 
FY  94/95 


Authorized  Positions  FTE 


Revised  Proposed 
FY  95/96  FY  96/97 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget) 


0.00 1 27.00 1 24.43] 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total  j 

0 

0 

°J 

Operating  Expenditures 


001 

Personal  Services 

49,238 

1 ,295,020 

1,272,916 

013 

Mandatory  Fringe  Benefits 

23,618 

331,123 

333,025 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

4,497 

138,135 

178,773 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

13,230 

31,000 

20,750 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

39,842 

159,348 

151,053 

086 

Expenditure  Recovery 

0 

0 

0 

091,092,  094  & 095 

Transfers  Out 

30,000 

45,290 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total  | 1 

160,424 

1,999,916 

1,956,516  | 

Capital  Expenditures 


060 

Capital  Outlay 

0 

7,300 

25,000 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total | j 

0 

7,300  1 

25,000  | 

Total  Expenditures 

Expenditure  Total|  i 160,424  2,007,216  : 1,981,516  j 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept_Prog 


1021 


5/28/96  10:39:24  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  PUC  - PUC 


Program:  03  - Management  Information  Systems 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  ™ 96/97 


See  Objectives  listed  above. 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


PUC  PUBLIC  UTILITIES  COMMISSION 

BCS  PUC  MANAGEMENT  INFORMATIO 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 

Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 41.00  | 42.00  | 33.07  | 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total]  0 0 0 j 


Operating  Expenditures 


001 

Personal  Services 

2,090,375 

2,101,081 

1,717,887 

013 

Mandatory  Fringe  Benefits 

503,232 

557,082 

475,276 

020 

Overhead 

0 

0~” 

0 

021,055,  069  & 089 

Non-Personal  Services 

986,795 

1 ,058,588 

813,074 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

202,205 

97,798 

186,709 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

158,528 

88,166 

136,974 

086 

Expenditure  Recovery 

0 

0 

0 

091,092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total  j ; 

3,941,135  ; 

3,902,715 

3,329,920  | 

Capital  Expenditures 


060 

Capital  Outlay 

115,823 

135,453 

203,430 

067 

Capital  Projects 

o~1 

0 

0 

Capital  Expenditure  Total  j j 

115,823 

135,453 

203,430  | 

Total  Expenditures 

Expenditure  fotaTj  4,056,959  ’ 4,038,168  3,533,350  | 
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5/28/96  10:39:24  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  PUC  - PUC 

Program:  04  - Utilities  Engineering  Bureau 


Purpose: 

o Assist  PUC  departments  in  the  preparation  of  Capital  Improvement  Project  requests, 
o Prepare  design  plans  and  specifications  for  PUC  capital  projects, 
o Conduct  engineering  studies. 

o Administer  construction  contracts  for  PUC  capital  projects, 
o Inspect  work  performed  by  construction  contractors. 

o Administer  the  contracting  process  for  PUC  capital  projects,  including  bidding  and  award  of 
construction  contracts  and  selection  of  consultants, 
o Prepare  standard  costs,  schedules  and  progress  for  PUC  capital  projects, 
o Conduct  schedule  analyses  for  capital  projects  during  construction. 


Accomplishments  FY  95/96: 

o Completed  construction  of  the  Moccasin  Anchor  Blocks  repair  ($3.4  million), 
o Advertised  and  awarded  San  Joaquin  Pipelines  Crossover  ($2.4  million), 
o Completed  construction  of  Moccasin-Newark  transmission  Lines  Tower  Painting  ($450,000). 
o Completed  design,  advertised  and  awarded  Tuolumne  Meadows  Sewers  Rehabilitation  ($2.8 
million). 

o Completed  construction  of  DBPL  Nos.  3 and  4 Axial  Slip  Joint  ($1.0  million), 
o Completed  construction  of  Millbrae  Shops  Phase  IIA  ($5.1  million). 

o Completed  design,  advertise  and  award  North  Airport  Pipeline  Replace  Meter  and  Box  ($1.0 
million). 

o Initiated  consultant  selection  for  preliminary  engineering  of  Sunol  Valley  Water  Treatment  Plant 
Improvements  (project  estimated  at  $250  million). 


Objectives  / Action  Plan  for  FY  96/97: 

o Implement  the  UEB  Information  Systems  Improvement  program  for  project  staff. 

o Develop  recommendations  for  project  and  facilities  records  management  system,  especially 
as-built  drawings. 

o Design  of  the  Sunol  Valley  Water  Treatment  Plan  Improvements  in  compliance  with  state 
directives. 

o Initiate  design  of  Priest  Reservoir  Bypass  to  direct  Hetch  Hetchy  Water  in  the  event  of  turbidity 
events. 


Performance  Measures 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Improve  project  performance  to  CIP  baseline  budget  and N/A  100%  5% 

schedule  within  1 0%  for  95-96  and  5%  for  96-97, 

Upgrade  info  system  technological  support  for  25%  of  staff N/A  100%  50% 

in  95-96  and  75%  in  1996-97. 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


PUC  PUBLIC  UTILITIES  COMMISSION 

BCU  PUC  ENGINEERING 


Actual 
FY  94/95 


Revised  Proposed 
FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 0.00  | 0.00  | 0.00 


Revenues 


Local  Taxes 

Licenses  and  Fines 

Use  of  Money  or  Property 

Intergovernmental  Revenue  - Federal 

Intergovernmental  Revenue  - State 

Intergovernmental  Revenue  - Other 

Charges  for  Services 

Other  Revenues 

Transfers  In 

Fund  Balance 


100,  110  & 120 

200  & 250 

300  & 350 

400 

450 

490 

600,  860  & 890 
700,  750,  & 800 
910,  920,  940  & 950 
999 


Revenue  Total  | ■ 0 0 0 } 


Operating  Expenditures 


001 

Personal  Services 

4,242,788 

6,880,546 

13,137 

013 

Mandatory  Fringe  Benefits 

836,938 

1,519,224 

(13,137) 

020 

Overhead 

2,365,360 

927,184 

927,184 

021,  055,  069  & 089 

Non-Personal  Services 

4,774,013 

556,813 

546,258 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

240,661 

41 ,577 

46,856 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

364,983 

152,511 

162,647 

086 

Expenditure  Recovery 

(3,258,711) 

(9,345,191) 

(854,761) 

091,  092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total  J 

9,566,032 

732,664 

828,184  | 

Capital  Expenditures 


060 

Capital  Outlay 

215,112 

193,000 

99,000 

067 

Capital  Projects 

0 

(T 

0 

Capital  Expenditure  Total}  j 

215,112 

193,000 

99,000  | 

Total  Expenditures 


Expenditure  Total! ; 9,781,143  . 925,664  927,184  \ 
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5/28/96  10:39:24  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  PUC  - PUC 

Program:  05  - Strategic  Planning/Regulatory  Compliance 
Purpose: 

o Develop  a long  range  system  planning  framework  that  provides  guidance  and  direction  for  the 
SFPUC. 

o Establish  working  relationships  between  this  new  support  bureau  and  the  SFPUC's  Operating 
Departments  and  other  bureaus. 

o Continue  to  follow  the  California  Department  of  Health  Services’  (DOHS)  compliance  orders  and 
schedules  for  changes  to  our  water  treatment  to  meet  the  new  water  quality  standards. 


Accomplishments  FY  95/96: 

o Established  clear  planning  framework  aligned  with  PUC  goals  and  mission, 
o Commenced  scoping  of  Integrated  Resource  Plan, 
o Commenced  work  on  SVWTP  Major  Improvements  Plan, 
o Developed  drafts  of  5 and  20  year  Capital  Improvement  Programs, 
o Developed  environmental  compliance  policy  statement. 

o Developed  1996-97  capital  improvement  budget  process  in  cooperation  with  Bureau  of  Finance, 
o Established  routine  tracking  and  follow-up  on  directives  from  DHS. 
o Modifyied  and  manage  environmental  as-needed  contracts  in  support  of  SVWTP  critique, 
o Established  framework  for  follow-up  on  SVWTP  critique, 
o Established  role  in  CUWA's  Bay  Delta  Program. 


Objectives  / Action  Plan  for  FY  96/97: 

o Complete  preliminary  engineering  on  SVWTP  Major  Improvements, 
o Complete  Phase  1A  of  Hetch  Hetchy  Water  Treatment  Project, 
o Obtained  Commission  approval  on  the  5 and  20-year  Capital  Improvement  Programs, 
o Coordinate  anniversary  review  of  response  to  SVWTP  critique, 
o Complete  scoping  of  Integrated  Resource  Plan, 
o Establish  new  environmental  as-needed  contracts. 

o Implement  1997-98  capital  improvement  budget  process  with  Bureau  of  Finance. 


Performance  Measures 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


No  defined  quantifiable  performance  goals. 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : PUC  PUBLIC  UTILITIES  COMMISSION 

Program  : BCV  PUC  SYSTEM  PLANNING/REG  C 


Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

Authorized  Positions  FTE 

Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 1 .00  | 

4.00  | 

4.91 

Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Totalj 

0 

0 

°J 

Operating  Expenditures 


001 

Personal  Services 

0 

303,035 

382,836 

013 

Mandatory  Fringe  Benefits 

0 

54,797 

70,833 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

0 

8,800 

20,304 

036, 037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

0 

7,200 

7,488 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

0 

10,500 

9,500 

086 

Expenditure  Recovery 

0 

0 

0 

091 , 092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Totalj 

0 

384,332 

490,961  | 

Capital  Expenditures 


060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total  | ' 0 0 0 | 


Total  Expenditures 

Expenditure  Totalj  0 ; 384,332  490,961  j 
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5/28/96  10:39:25  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  PUC  - PUC 
Program:  06  - Personnel/Training 
Purpose: 

Provide  human  resource  support  services  to  the  Public  Utilities  Commission  departments  and 
bureaus:  conduct  recruitment  and  examinations,  establish  employment  lists,  process  requisitions, 
certifications  and  appointments,  classify  positions,  process  disciplinary  actions,  maintain 
departmental  personnel  and  payroll  records,  coordinate  departmental  training,  monitor  Affirmative 
Action/Equal  Employment  Opportunity  compliance,  and  process  biweekly  departmental  payroll. 


Accomplishments  FY  95/96: 

o Completed  13  permanent  exams  scheduled  for  PUC  and  25  provisional  recruitment  are  either 
scheduled  or  have  been  conducted  for  PUC. 

o Distributed  a new  PUC  AA/EEO  plan  which  contained  updated  information  on  work  force  statistics 
and  PUC  labor  force;  specific  targets  were  negotiated  for  each  division. 

o Developed  and  distributed  PUC  policies  on  Workplace  Violence  and  ADA. 

o Offered  a management  training  program  (through  DHR  training  unit)  consisting  of  a series  of  3 
courses  for  60  first  line  supervisors. 

o Initiated  monthly  training  for  Departmental  Personnel  Liaisons  which  covered  topics  related  to 
departmental  administration  of  payroll  and  personnel. 

o Reclassifications  and  exams  were  completed  for  8 Hetch  Hetchy  classifications,  and  an  additional 
13  classification  actions  are  scheduled. 

o Payroll  changes  were  implemented  as  a result  of  the  collective  bargaining  agreements  including 
r.hanoes  in  premium  nav  health  and  retirement  contributions 


Objectives  / Action  Plan  for  FY  96/97: 

o Implement  reorganization  of  the  Bureau  to  absorb  additional  workload  resulting  from 
decentralization  of  functions  from  Department  of  Human  Resources, 
o Develop  computerized  tracking  system  for  Performance  Appraisals  and  Disciplinary  actions, 
o Develop  PUC  Personnel  Policies  and  Procedures  manual, 
o Initiate  in-house  analyst  training  program  in  grievance  and  discipline  arbitration, 
o Review  and  restructure  payroll  processing  operation,  including  computerized  time  sheet 
transmission  from  remote  locations. 

o Continue  and  enhance  training  function  to  create  PUC-wide  training  committee  and  provide 
training  on  relevant  topics. 

o Develop  and  distribute  contracts  summary  document  to  supervisors  and  managers. 


Performance  Measures 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Complete  classif/reclass  within  6 wks  of  receipt  from  depts.  80%  in  6 wks.  100% 

Complete  provisional  recruitment  within  8 wks  of  receipt 90%  completed  100% 

<teP»- 

Provide  accurate  AA/EEO  targets  to  dept,  for  all  provisional  Plan  completed  100% 

& permanent  recruitment. 

Complete  processing  of  payroll/correction  retro  comp  within  60%  completed  90% 

one  pay  period. 

Create  PUC/BPT  home  page  for  recruitment  & employment  Fold  in  w/PUC  100% 


homepage 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


PUC  PUBLIC  UTILITIES  COMMISSION 

BCW  PUC  PERSONNEL 


Actual 
FY  94/95 


Authorized  Positions  FTE 


Revised  Proposed 
FY  95/96  FY  96/97 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 14.00  | 14.00  | 16.31  | 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total  j 

0 

0 

o 1 

Operating  Expenditures 

001 

Personal  Services 

579,284 

665,192 

818,781 

013 

Mandatory  Fringe  Benefits 

156,201 

167,598 

214,258 

020 

Overhead 

0 

0 

0 

021 , 055,  069  & 089 

Non-Personal  Services 

73,878 

113,494 

150,694 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

4,614 

6,722 

6,991 

06  F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

17,976 

77,392 

85,340 

086 

Expenditure  Recovery 

0 

0 

0 

091 , 092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total  j 

831 ,954 

1,030,398 

1,276,064  | 

Capital  Expenditures 

060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total  | 

0 

0 

0 1 

Total  Expenditures 


Expenditure  Total \ 831,954  1,030,398  1,276,064  \ 
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5/28/96  10:39:25  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  PUC  - PUC 

Program:  07  - Commercial  Land  Management 

Purpose: 

o Lease  and  manage  all  revenue  producing  properties  under  the  jurisdiction  of  the  PUC. 
o Develop  sound  rental  valuation  reports  based  on  proposed  use  and  deed  restrictions  and 
limitations  on  the  properties. 

o Maintain  accurate  and  organized  records,  reports  and  files  on  each  revenue  producing 
property. 

o Maintain  inventory  of  all  deeds  and  property  transactions  involving  the  PUC. 
o Develop  policy  and  procedures  for  use,  management,  rental  and  disposal  of  property  under 
the  jurisdiction  of  the  PUC. 

o Aggressively  market  properties  and  update  existing  leases  and  permits  to  maximize  revenue 
to  the  denartment 


Accomplishments  FY  95/96: 

o Developed  and  implemented  revised  procedures  on  the  issuance  of  land  leases  and  permits, 
o Developed  and  implemented  revised  procedures  to  enhance  the  collection  of  rents  and 
permit  fees. 

o Aggressively  worked  to  decrease  the  number  of  past  due  accounts, 
o Completed  reorganization  of  staffing,  forms,  files  and  procedures, 
o Ineased  revenues  to  the  department  by  approximately  1 million  dollars  annually, 
o Ordered  aerial  photographs  of  the  entire  right  of  way  and  began  working  on  inventory  of  all 
properties. 

o Computerized  all  lease  and  permit  data  on  abstracts  and  a summary  report, 
o Increased  productivity,  employee  involvement  and  department  moral, 
o Actively  reviewed  all  leases  and  permits  during  field  visits  and  documented  through  formal 
inspection  reports. 


Objectives  / Action  Plan  for  FY  96/97: 

o Hire  additional  staff  to  better  manage  and  maximize  revenue, 
o Aggressively  market  property  for  cellular  communication  site  placements, 
o Renegotiate  existing  leases  and  permits  to  maximize  revenue, 
o Catalog  and  analyze  non-revenue  permits  for  possible  revenue  potential, 
o Gain  control  of  records  management  of  the  SFWD  and  Hetch  Hetchy  properties, 
o Continue  staff  training  to  better  computer  skills. 

o Bring  forth  new  policies  and  procedures  within  the  department  to  improve 
efficiency  and  work  product. 

o Conduct  additional  field  reviews  and  inspections  to  locate  violations  and  abuses  on 
the  right  of  way,  including  encroachments. 


Performance  Measures 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

New  leases  negotiated N/A  10  37 

Permits  Issued N/A  10  20 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


PUC  PUBLIC  UTILITIES  COMMISSION 

BCZ  PUC  LAND  MANAGEMENT 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 0.00  | 0.00  | 6.86  | 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Totalj 

0 

0 

o i 

Operating  Expenditures 


001 

Personal  Services 

0 

0 

366,059 

013 

Mandatory  Fringe  Benefits 

0 

0 

88,731 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

0 

0 

109,420 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

0 

0 

10,250 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

0 

0 

10,000 

086 

Expenditure  Recovery 

0 

0 

0 

091,092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Totalj  j 

0 

o : 

584,460  | 

Capital  Expenditures 


060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Totalj 

0 j 

0 

°l 

Total  Expenditures 


Expenditure  Totalj  j O' 


0 i 584,460  1 
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5/28/96  10:39:25  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


PUC  PUBLIC  UTILITIES  COMMISSION 

BKN  PUC-WORK  ORDER  RECOVERY 


Actual 
FY  94/95 


Authorized  Positions  FTE 


Revised  Proposed 
FY  95/96  FY  96/97 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 0.00  1 0,00  j 0.o6~| 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

23,588 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910, 920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Totalj 

23,588 

0 



Operating  Expenditures 


001 

Personal  Services 

0 

0 

0 

013 

Mandatory  Fringe  Benefits 

0 

0 

0 

020 

Overhead 

0 

0 

0 

021 , 055,  069  & 089 

Non-Personal  Services 

0 

0 

0 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

0 

0 

0 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

0 

0 

0 

086 

Expenditure  Recovery 

(7,684,896) 

(10,595,614) 

(11,740,144) 

091 , 092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Totalj 

(7,684,896)  : 

(10,595,614)  I 

(11,740,144)  | 

Capital  Expenditures 


060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Totalj , 

0 j 

0 | 

LI 

Total  Expenditures 


Expenditure  Totalj  (7,684,896)  (10,595,614)  (1 1 ,740.14471 
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5/28/96  10:39:26  AM 


Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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1,200  1,200  0 1,200  1,200  0 

11,100 11,100 1,546 27,525 27,525 16,425 

12,300  12,300  1,546  28,725  28,725  16,425 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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1,000  1,000  0 250  250  (750) 

29.000  29,000 7,301 19,500 19,500 (9,500) 

31.000  31,000  7,301  20,750  20,750  (10,250) 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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BPREP  Report:  MYRJ7351  City  and  County  of  San  Francisco 
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ir  : 08t  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS)  0 10,500 10,500 0 SM500 9^500 (1,000) 

r : 081  Subtotals  0 10,500  10,500  0 9,500  9,500  (1,000) 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 


aS 


: i ° 

> W c 

> 2 o 

: 2 z o 
C O z z 
E o z £ 


i j»o 


8 r 

& a 

</>  O i 


CO 

CO 

s 


CO 


CM 


3 

S 


1102 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 


O O O O O O O ( 


to  T-  ( 


i CO  to  O If)  ' 

! f2  ® co  c 
in  r-" 


co  co  o o < 
s to  00 
in  ■'f  co 
co"  co"  o" 


CM  t-  I 


o co  co  co  m o in  ' 

O 00  Ol  O CO  ■ 

o in  s to 

in"  in"  i-‘ 


to  in  o r i 

£ £ 2 : 

CM  t-  1 


■M-  O 1^  CD  O ■ 


iS  D 2 2 


3 3 15  3 


O 5 

3 O 

mao 


8 | I £ 

If  2 4 

tf)  Q CL  C/3 


c_> 

5 52 


to  > UJ 
h-  < > 

illlP 

' I 2 cn  a: 


2 

o o 


UJ  08  , 
? to  Z 
I 9:  O 111 
!3?2 
: O n 1 
1 in  j 5 

: to  3 o 


I w 


to  co 


« ® Si 


(Jj  Z 2 ^ 2 ^ 

| O £ to  to  « cn  ° 

? j ; h h to  in 

< £=  § z z m i 

C2<llllllDI- 
h UJ  2 C II  CO  O 


O = to  y- 


S l 3 § 


» O O o o to 


1103 


SERVICES  OF  OTHER  DEPTS  (AA0  FUNDS) 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 


T- 

8,1 


Z 5 
< O 
cc  o 


2 F z 5 
i : z ^ 
o z o < 

> t V)  cc 
5 3 I HI 

o o UJ  OL 

J 23  o.  O 

03  CD  O O 
3 3 3 3 


O 5 


to 


1104 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 


® o E 


5 z 

t - 
£ « 

0 tn  . 

« | z 

1 o S Z 

a:  o w 3 

</>'  2 < a 

S t I = 


S 


S88SS8 

N O O O Ol  r 

8 " * 


o o o o o o 

I5888S2 

o cm'  •m-'  cm' 


o o o o o o 


>0  0 0 0 0 


o o o o o o 


o o o o o o 


ffl  m a o 

3 3 3 3 


is  5P5 


1 O 3 Z ID  I 

5ir<ui3h 
iu  i 5 ii  to  O 


Hi 

O a c 


8 8 6 


o o O O O o o 


8 8 8, 


S § t 


1105 


ir  : 081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS)  0 0 0 0 10,000 
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Fiscal  Year  1996/97  Budget  - Department  Summary 


Department:  TIS  - TELECOMMUNICATIONS  & INFO  SERVICES 


Department  Mission: 

To  provide  high  quality,  comprehensive  integrated  information  and  communications 
services  to  the  City  and  County  of  San  Francisco.  To  advance  and  promote  the 
appropriate  use  of  technology  in  all  City  Departments.  To  provide  focus  for  the  Citywide 
move  into  the  Information  Age. 


Policy  Highlights: 

The  Department  will  provide  expertise  in  information  systems  to  all  City  departments 
and  will  act  as  a technical  consultant  on  technology  projects  throughout  the  City.  The 
Department  will  expand  the  information  flow  in  the  City  by  providing  electronic  mail, 
Internet  and  other  services  to  allow  for  communications  across  departmental  lines, 
throughout  various  systems  and  to  allow  for  public  access. 

The  Department  will  also  provide  communications  services  to  City  Departments 
including  voice  and  data  telecommunications,  radio  communications,  fire  alarm 
services  and  other  essential  public  safety  communications  services  and  will  continue 
to  define  the  strategic  telecommunications  direction  for  the  City.  Additionally,  the 
Department  will  continue  to  select  and  evaluate  communications  services  and 
equipment  necessary  to  support  the  approved  strategic  direction  and  essential  public 
safety  services  critical  to  the  City. 

This  is  a newly  established  department  that  combines  programs  that  formerly  were 
overseen  by  a variety  of  departments.  As  such,  the  initial  challenge  faced  by  the  new 
Director  of  Telecommunications  and  Information  Services  will  be  to  review  and  if 
necessary  develop  appropriate  performance  indicators  for  all  programs. 
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Fiscal  Year  1996/97  Budget  - Department  Summary 

Department : TIS  TELECOMMUNICATIONS  & INFORMATION  SVCS 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  j 266. 00|  257.75|  273.48| 


Revenues 


100,  1 10  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

50,000 

300  & 350 

Use  of  Money  or  Property 

0 

0 

23,000 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Sen/ices 

3,274,997 

2,720,287 

2,720,287 

700,  750,  & 800 

Other  Revenues 

89,139 

0 

0 

910,  920,  940  & 950 

Transfers  In 

(T 

0 

50,000 

999 

Fund  Balance 

0 

1,600,000 

999,374 

Revenue  Totalj 

3,364,136 

4,320,287 

3,842,661  | 

Operating  Expenditures 


001 

Personal  Services 

14,767,906 

14,673,301 

15,496,642 

013 

Mandatory  Fringe  Benefits 

2,526,697 

3,259,512 

3,449,905 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

5,635,238 

10,501,350 

24,336,956 

036,  037  & 039 

Aid  Assistance 

0 

0~~ 

0 

040 

Materials  and  Supplies 

1 ,632,645 

1,133,115 

1,156,115 

06  F 

Facilities  Maintenance 

0 

6,000 

25,000 

070 

Debt  Service 

0 

0 

0 

081 

Sen/ices  of  Other  Depts 

15,781,027 

2,091,969 

1,462,198 

086 

Expenditure  Recovery 

(37,984,357) 

(29,008,167) 

(42,118,359) 

091,092,  094  & 095 

Transfers  Out 

160,230 

0 

50,000 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Totalj 

2,519,388 

2,657,080 

3,858,457  J 

Capital  Expenditures 


060 

Capital  Outlay 

3,147,730 

5,169,336 

4,090,928 

067 

Capital  Projects 

0 

43,359 

0 

Capital  Expenditure  Total) 

3,147,730 

5,212,695 

4,090,928  | 

Total  Expenditures 

Expenditure  Totalj  5,667,117  7,869,775  : 7,949,385~j 
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5/28/96  10:35:37  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  TIS  - TELECOMMUNICATIONS  & INFO  SERVICES 

Program:  Administration 
Purpose: 

Provide  overall  management,  direction,  strategic  planning,  and  assistance  to  the  Department  and 
its  programs  including  financial  administration  (accounting  and  City-wide  departmental  billing), 
general  services  (store  keeping,  facilities,  vehicle  management,  and  custodial)  and  computer 
services. 

This  program  was  formerly  included  in  the  Department  of  Electricity 


Accomplishments  FY  95/96: 

Managed  major  telecommunications  projects  including: 

City-wide  800  MHz  Radio  System 

911  Emergency  Dispatch  Center  Relocation 

City  Hall  Relocation; 

Improved  financial  automated  system  by  streamlining  accounting  operations  to  provide  real  time 
results  to  departments  which  will  allow  for  enhanced  departmental  budget  controls; 

Developed  a comprehensive  safety  program  to  ensure  that  all  employees  know  safety  responsibilities. 


Objectives  / Action  Plan  for  FY  96/97: 

Complete  City-wide  800MHz  Radio  System  Project; 

Continue  to  improve  accounting  and  billing  operations  to  provide  timely  reports  to  City 
departments; 

Improve  store  keeping,  warehouse  and  ordering  operations  to  provide  timely  acquisition  and 
delivery  of  equipment  and  materials  for  jobs. 


Performance  Measures 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Mayor's  Office  of  Management  and  Budget 


1126 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : TIS  TELECOMMUNICATIONS  & INFORMATION  SVCS 

Program : BIJ  ADMINISTRATION 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 9.00  | 17.00  | 18.84 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total) 

0 

0 



Operating  Expenditures 


001 

Personal  Services 

524,582 

861,865 

1 ,040,866 

013 

Mandatory  Fringe  Benefits 

104,371 

189,177 

240,842 

020 

Overhead 

0 

0 

0 

021 , 055,  069  & 089 

Non-Personal  Services 

35,014 

40,575 

41 ,425 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

11,083 

25,900 

25,900 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

282,062 

224,209 

259,844 

086 

Expenditure  Recovery 

(5,827,854) 

0 

0 

091 , 092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total) 

(4,870,744) 

1,341,726 

1,608,877  S 

Capital  Expenditures 


060 

Capital  Outlay 

0 

13,500 

0 

067 

Capital  Projects 

(T 

0 

0 

Capital  Expenditure  Total) 

0 

13,500 

LI 

Total  Expenditures 


Expenditure  Total] : (4,870,744)  1,355,226  1,608,877  j 
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5/28/96  10:39:40  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  TIS  - TELECOMMUNICATIONS  & INFO  SERVICES 

Program:  911  Project 
Purpose: 

To  oversee  the  construction  of  a new  911  Emergency  Dispatch  Center  and  to  oversee  the 
implementation  of  a new  911  Emergency  Dispatch  Computer  System. 

This  program  was  formerly  overseen  by  the  Chief  Administrator’s  Office 


Accomplishments  FY  95/96: 

-Successfully  developed  and  issued  an  RFP  for  the  computer  system. 

-Gained  approval  for  the  location  of  the  new  dispatch  center. 

-Developed  financing  plan  for  the  project  (in  coordination  with  the  Public  Finance  Program). 


L 

j 

f Objectives  / Action  Plan  for  FY  96/97: 

-Finalize  design  for  the  new  center  and  issue  bids  for  construction  contracts. 
-Finalize  selection  of  vendor(s)  to  develop  the  new  computer  system. 

Performance  Measures 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Finalize  design  for  the  new  Center 

Finalize  selection  of  vendors  for  hardware/software 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : TIS  TELECOMMUNICATIONS  & INFORMATION  SVCS 

Program:  BIX  911  PROJECT 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  [ 1.00  | 1.00  [ 3.64  | 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

(T 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

3,263,748 

2,705,287 

2,705,287 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

1 ,600,000 

999,374 

Revenue  Total  | 

3,263,748 

4,305,287 

3,704,661  | 

Operating  Expenditures 


001 

Personal  Services 

83,082 

73,467 

212,238 

013 

Mandatory  Fringe  Benefits 

13,618 

13,820 

37,423 

020 

Overhead 

0 

0 

0 

021 , 055,  069  & 089 

Non-Personal  Services 

94,037 

2,181,000 

3,121,000 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

817 

1,000 

4,000 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

63,713 

436,000 

330,000 

086 

Expenditure  Recovery 

0 

0 

0 

091 , 092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total  J 

255,266 

2,705,287  j 

3,704,661  | 

Capital  Expenditures 


060 

Capital  Outlay 

0 

1,600,000 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total] 

0 

1,600,000 

°l 

Total  Expenditures 

Expenditure  Total! ; 255,266  4,305,287  3,704,661  j 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept_Prog 


1129 


5/28/96  10:39:41  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  TIS  - TELECOMMUNICATIONS  & INFO  SERVICES 

Program:  Public  Safety  Wire  Communications 
Purpose: 

The  Public  Safety  Communications  Network  includes  the  maintenance  and  installation  of  2,000 
fire  alarms,  600  Mayor’s  Emergency  Telephone  System  (METS)  lines  and  instruments,  60  San 
Francisco  Fire  Department  (SFFD)  data  lines,  and  50  high  pressure  automatic  valve  circuits  and 
radio  lines.  The  network  is  the  vital  link  for  the  SFFD  high  pressure  water  system.  This  system  is  the 
cornerstone  for  the  SFFD’s  strategy  to  contain  major  conflations  during  time  of  emergencies. 
Additionally,  the  Public  Safety  Division  receives  twenty-four  hour  receipt/dispatch  of  fire  alarms 
and  evening  receipt/dispatch  of  Animal  Care  & Control  emergencies  and  other  departments. 

This  program  was  formerly  overseen  by  the  Department  of  Electricity 


Accomplishments  FY  95/96: 

Performed  850  emergency  repairs  to  SFFD  CAD  system  and  Fire  station  electronic  equipment  within 
4 hours  which  kept  Fire  Department  from  accessing  alternative  secondary  communications  systems; 
Replaced  10,000  feet  of  overhead  plant  wire  and  21,000  feet  of  underground  plant  cable  for  public 
safety  network;  isolated  600  circuit  problems  and  repaired  within  4 hours  which  kept  all  fire  boxes, 
METS  extensions,  and  CAD  system  lines  operational; 

Made  available  fire  alarm  monitoring  by  means  of  digital  communications  to  private  premises  and 
city  agencies  that  result  in  cost  savings  and  potential  revenue  streams  to  the  City; 

Responded  to  700  traffic  complaints; 

Isolated  400  problems  on  public  safety  network  and  made  emergency  repairs  within  4 hours; 
Dispatched  1,800  animal  control,  6,800  fire  alarm  boxes,  9,600  DPW  complaints; 

Installed  15  alarm  systems  and  connected  directly  to  Central  Fire  Alarm  System  (CFAS). 


Objectives  / Action  Plan  for  FY  96/97: 

Install  and  upgrade  15,000  feet  of  overhead  wire  and  15,000  feet  of  underground  cable  including 
emergency  replacement  to  maintain  95%  operational  reliability  of  public  safety  network; 

Test  and  isolate  circuit  troubles  which  impact  the  public  safety  network  within  4 hours  and 
permanently  repair  within  72  hours; 

Perform  emergency  repairs  within  4 hours  on  electronic  equipment  at  Central  Fire  Alarm  and  at 
Fire  stations  to  maintain  95%  reliability  of  SFFD  command  and  control  system; 

• Install  and  connect  25  alarm  systems  directly  to  CFAS; 

• Replace  75  deteriorated  or  damaged  street  light  poles; 

• Repair  streetlight  outages  at  4,600  locations. 


Performance  Measures 


Actual 
FY  94/95 

Revised 
FY  95/96 

Proposed 
FY  96/97 

Replaced  overhead  plant  wire  (feet) 

21000 

11000 

15000 

Replaced  underground  plant  cable  (feet) 

14000 

21000 

15000 

Public  Safety  Network  repair  rate  within  one  week 

90% 

90% 

90% 

Maintained  METS  operational  reliability 

95% 

95% 

95% 

Alarm  boxes  repairs  within  three  days 

95% 

90% 

90% 

Test  5,500  fire  boxes  6 times  a year 

45% 

60% 

60% 

Dispatch  fire  alarm  boxes  immediately  upon  request 

100% 

100% 

100% 

Emergency  and  maintenance  repairs  at  CFAS  and  fire  stations 

1200 

850 

850 

Street  Light  Pole  Replacement;  Outage  Repair 

75:4600 

80:5000 

75:4600 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : TIS  TELECOMMUNICATIONS  & INFORMATION  SVCS 

Program  : BIH  PUBLIC  SAFETY  WIRE  COMMUNICATION 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 37.00  | 24.75  | 28.52  | 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

11,249 

15,000 

15,000 

700,  750, & 800 

Other  Revenues 

64,139 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total  J 

75,388 

15,000 

15,000  ! 

Operating  Expenditures 


001 

Personal  Services 

1 ,278,409 

1 ,482,974 

1 ,582,435 

013 

Mandatory  Fringe  Benefits 

133,732 

349,639 

341,781 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

8,831 

(35,000) 

15,000 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

245,926 

236,000 

256,000 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

1,689,716 

(7,422) 

101,865 

086 

Expenditure  Recovery 

(2,789) 

(773,135) 

(1,019,914) 

091 , 092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total  j 

3,353,826 

1,253,056 

1,277,167  | 

Capital  Expenditures 

060 

Capital  Outlay 

0 

71 ,940 

111,963 

067 

Capital  Projects 

0 

43,359 

0 

Capital  Expenditure  Total} ; 

0 

115,299 

111,963  j 

Total  Expenditures 

Expenditure  Total | 3,353,826  1,368,355  1,389,130  \ 
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5/28/96  10:39:39  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  TIS  - TELECOMMUNICATIONS  & INFO  SERVICES 

Program:  Radio  Communications 
Purpose: 

Manage,  maintain,  supervise,  license,  install,  modify  existing  radio  systems,  design  and  specify  new 
equipment  and  systems  to  meet  the  City's  2-way  mobile  radio  communications  requirements,  in 
accordance  with  FCC  and  FAA  requirements,  rules,  and  regulations,  and  Chapter  22  of  the  City 
Charter. 

This  program  was  formerly  overseen  by  the  Department  of  Electricity 


Accomplishments  FY  95/96: 

Maintained  2,225  portable  and  3,820  mobile  radio  units  for  public  safety  agencies  for  up  to  85% 
availability; 

Maintained  1,950  public  safety  fixed  base  station  equipment  for  up  to  90%  reliability; 

Managed  all  FCC  radio  operating  licenses  in  a timely  manner,  resulting  in  no  violation  or  penalty  to 
the  City; 

Participated  in  design  of  Bay  Area  800MHz  Mutual  Aid  system; 

Completed  the  Request  for  Information  for  the  San  Francisco  Police  Department  Mobile  Computing 
Terminals. 


Objectives  / Action  Plan  for  FY  96/97^ 

Maintain  2,225  portable  and  3,820  mobile  radio  units  for  public  safety  agencies  for  up  to  85% 
availability; 

Maintain  1,950  public  safety  fixed  base  station  equipment  for  up  to  90%  reliability; 

Manage  all  FCC  radio  operating  licenses  in  a timely  manner,  resulting  in  no  violation  or  penalty  to 
the  City; 

Continue  participation  in  the  911  Combined  Emergency  Communication  Center  technical  and 
policy  advisory  committee. 


Performance  Measures 


Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

Portable  radio  units  maintained  within  eight  days 

2225 

7775 

7795 

Base  station  equipment  maintained  within  six  hours 

1950 

1950 

1950 

Mobile  radios  maintained  within  three  hours 

3820 

3820 

3820 

Maintain  ancillary  equipment  within  eight  days 

4310 

4310 

4310 

Installation  of  mobile  radios 

150 

150 

150 

Maintain  Police  Mobile  Data  system 

1240 

1240 

1240 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program : 


TIS  TELECOMMUNICATIONS  & INFORMATION  SVCS 

Bll  RADIO  ELECTRONIC  COMMUNICATION 


Actual 
FY  94/95 


Authorized  Positions  FTE 


Revised  Proposed 
FY  95/96  FY  96/97 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 23.00  | 19.00  [ 19,35 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

23,000 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

(T 

0 

0 

Revenue  Total  J 

0 

0 

23,000  | 

Operating  Expenditures 


001 

Personal  Services 

2,162,382 

1,364,732 

1 ,407,424 

013 

Mandatory  Fringe  Benefits 

378,412 

281,851 

290,158 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

28,736 

1 ,026,232 

1 ,402,000 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

664,308 

368,788 

368,788 

06  F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Sen/ices  of  Other  Depts 

10,891 

340,940 

369,245 

086 

Expenditure  Recovery 

0 

(3,062,606) 

(3,799,885) 

091,092,  094  & 095 

T ransfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total)  j 

3,244,730  j 

319,937 

37,731  | 

Capital  Expenditures 


060 

Capital  Outlay 

883,203 

366,000 

520,510 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total) 

883,203 

366,000 

520,510  | 

Total  Expenditures 

Expenditure  Total  1 4,127,932  j 685,937  558,241  | 
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5/28/96  10:39:40  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  TIS  - TELECOMMUNICATIONS  & INFO  SERVICES 

Program:  Telecommunications 
Purpose: 

Review  user  department  telecommunications  needs,  prepare  technical  specifications,  engineer 
trunks  and  circuits,  perform  cost  analyses  for  telecommunications  projects,  manage  acquisition, 
installation,  implementation  of  equipment  and  services,  operation,  administration,  auditing  of 
telecommunications  expenditures  and  department  back  charges,  and  development  of  annual 
telephone  budget  instructions  and  directory. 

This  program  was  formerly  overseen  by  the  Department  of  Electiricity. 


/ N 

Accomplishments  FY  95/96: 

Competitively  bid  Telecommunications  long  distance,  service  area  and  local  usage  estimated  at  $3 
million  with  a 15%  annual  savings; 

Competitively  bid  Telecommunications  equipment  and  services  estimated  at  $1.9  million  annually 
with  an  annual  savings  of  35%  over  the  previous  contract; 

Competitively  bid  Telecommunications  Secondary  Market  equipment  estimated  at  $500,000 
annually  with  an  annual  savings  of  $50,000; 

Competitively  bid  Telecommunications  equipment  maintenance  estimated  at  $600,000  with  annual 
savings  of  $30,000; 

Competitively  bid  Telecommunications  materials  and  supplies  estimated  at  10%  savings; 

Redesigned  the  City  Electronic  Tandem  Network  (ETN)  with  a annual  savings  of  $36,000. 


Objectives  / Action  Plan  for  FY  96/97: 

Provide  selected  departments  with  telecommunications  project  management  support  for:  E91 1 
Consolidated  Dispatch  Center;  6 SFFD  station  renovations;  SFPD  Bayview  station;  Trial  Courts 
Building;  and  Rec  & Park  Candlestick  Park  renovation; 

Provide  network  management  to  reduce  telecommunications  expenditures  by  5%; 

Improve  managerial  and  technical  efficiencies  through  professional  training; 

Utilize  computer  automation  to  increase  productivity  and  efficiency  by  eliminating  redundant 
functions  and  providing  superior  customer  service; 

Prepare  comprehensive  telecommunications  plan  for  City  Hall  renovation. 


Performance  Measures 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Maintain  telecommunications  services  within  schedule 1800  2000  1800 

Provide  network  management  to  reduce  telecommunications  

expenditures  by  20% 20%  20%  20% 

Provide  selected  departments  with  project  management 

support  for  telecommunications  implementations  with 

schedule  and  budget 40  60  60 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


TIS  TELECOMMUNICATIONS  & INFORMATION  SVCS 

BAK  TELECOMMUNICATIONS 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 13.00  | 16.00  | 16.47  | 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

25,000 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total  | 

25,000 

0 

u 

Operating  Expenditures 


001 

Personal  Services 

864,625 

963,009 

987,947 

013 

Mandatory  Fringe  Benefits 

120,047 

184,084 

193,216 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

6,125 

1,188,045 

11,594,152 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

227,734 

200,000 

200,000 

06F 

Facilities  Maintenance 

0 

6,000 

25,000 

070 

Debt  Service 

0 

(T 

0 

081 

Services  of  Other  Depts 

13,441,085 

5,000 

5,000 

086 

Expenditure  Recovery 

(14,172,719) 

(5,581,034) 

(16,400,838) 

091 , 092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total  | 

486,898 

(3,034,896) 

(3,395,523)  | 

Capital  Expenditures 


060 

Capital  Outlay 

677,723 

3,040,896 

3,432,225 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total  j j 

677,723 

3,040,896 

3,432,225  | 

Total  Expenditures 


Expenditure  Totalf  1,164,620  I 6,000  36,702  ( 
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5/28/96  10:39:39  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  TIS  - TELECOMMUNICATIONS  & INFO  SERVICES 

Program:  Information  Services 


Purpose: 

The  Information  Services  Division  (ISD)  is  the  major  data  processing  service  provider  for  the  City. 
Its  goal  is  to  achieve  client  satisfaction  by  delivering  quality  information  services  and  innovative 
technologies  which  help  the  City  and  its  operating  departments  achieve  their  public  service 
objectives.  Its  service  and  budget  are  demand  driven  and  paid  for  by  departments  requesting  the 
services.  ISD  serves  virtually  every  City  department  through  its  training,  consulting  and  personal 
computer  development  services. 

This  program  was  formerly  overseen  by  the  Controller’s  Office 


Accomplishments  FY  95/96: 

- Consolidated  the  Hall  of  Justice  data  center  with  One  Market  Street  center 

- Expanded  the  use  of  technology  within  the  Assessor’s  Office 

- Prepared  office  automation  proposals  for  numerous  departments,  including  the  Mayor’s  Office  and 
Human  Resources 

- Developed  plans  to  install  an  interim  911/dispatch  system  for  SFPD 

- Played  key  technical  role  in  development  of  combined  911  dispatch  center  and  systems 

- Implemented  City-wide  and  Internet  e-mail  for  80%  of  City  departments  or  agencies 

- Developed  Internet/World  Wide  Web  home  pages  for  30  departments  or  agencies 

- Installed  data  communications  network  serving  the  City’s  financial  systems  and  other  City-wide 
applications 

- Coordinated  the  technology  aspects  of  the  move  out  of  City  Hall  to  8 other  locations 

- Implemented  PC-based  systems  for  numerous  departments  including  Rec-Park  and  the  CAO 


Objectives  / Action  Plan  for  FY  96/97: 

- Support  installation  of  interim  911 /dispatch  system  for  SFPD 

- Install  initial  segments  of  new  Property  system  for  Assessor  and  related  departments 

- Continue  consulting/support  role  for  combined  911  dispatch  center 

- Provide  consulting  services  for  the  development  of  a new  Human  Resources  System 

- Consolidate  DET  voice  and  radio  with  ISD’s  data  communications  services 

- Implement  new  Benefits  Payment  system  for  Retirement 

- Install  time  and  attendance  reporting  system  for  20  City  departments 

- Expand  Internet  service  capabilities,  e g.,  information  dissemination  and  citizen  interaction 

- Initiate  executive  education  program 


Performance  Measures 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Percentage  of  Client  Requests  for  Application  Maintenance  360  350  35.0 

Enhancement  Services  Completed  on  time,  within  budget 

Percentage  of  Scheduled  Availability  of  Computer  Systems  336  336  33.6 


Percentage  of  Students  Rating  the  Quality  of  ISD  End-user 366  376  37.0 

computing  class  at  4.0  (on  a 5-point  scale) 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : TIS  TELECOMMUNICATIONS  & INFORMATION  SVCS 

Program  : BIT  INFORMATION  SERVICES 


Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

Authorized  Positions  FTE 

Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 183.00  | 

180.00  | 

178.91  | 

Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

(T 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total  j 

0 

0 I 

°j 

Operating  Expenditures 


001 

Personal  Services 

9,854,826 

9,927,254 

10,015,335 

013 

Mandatory  Fringe  Benefits 

1,776,518 

2,240,941 

2,271,678 

020 

Overhead 

0 

0 

0 

021, 055,  069  & 089 

Non-Personal  Services 

5,462,496 

6,100,498 

8,037,629 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

482,777 

301,427 

301,427 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

293,560 

1 ,093,242 

396,244 

086 

Expenditure  Recovery 

(17,980,995) 

(19,591,392) 

(20,897,722) 

091 , 092,  094  & 095 

Transfers  Out 

160,230 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total  j 

49,412 

71,970 

124,590  | 

Capital  Expenditures 


060 

Capital  Outlay 

1 ,586,804 

77,000 

26,230 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total] 

1,586,804 

77,000 

26,230  j 

Total  Expenditures 

Expenditure  fotalj ; 1,636,216  j 148,970  150,820  | 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  TIS  - TELECOMMUNICATIONS  & INFO  SERVICES 

Program:  CityWatch 
Purpose: 

Citywatch,  Cable  Channel  54,  is  a free  channel  provided  to  the  City  and  County  of  San  Francisco 
for  the  purpose  of  cablecasting  government  programming.  The  channel  is  also  available  to  City 
departments  and  agencies  for  a variety  of  uses.  Citywatch  also  provides  information  on  the  Internet 
through  the  World  Wide  Web  (http://www.well.com/user/citywatch 

Citywatch  is  managed  by  the  San  Francisco  Community  Television  Corporation. 


Accomplishments  FY  95/96: 

Citywatch  produced  a wide  variety  of  programming  including  the  following: 

- All  Board  of  Supervisors  meetings  and  Board  committee  meetings. 

- City  Notices:  a listing  of  all  City,  Agency  and  Commission  meetings  open  to  the  public. 

- NASA  select,  a direct  satellite  line  with  NASA  that  provides  program  related  to  space  flight 

- Emergency  preparedness  training 

- Programming  for  Seniors 


Objectives  / Action  Plan  for  FY  96/97: 

Citywatch  will  continue  to  provide  programming  that  facilitates  access  to  City/County  government. 
It  will  also  attempt  to  improve  the  quality  and  variety  of  programing,  and  seek  ways  to  enhance 
citizen  awareness  of  their  local  government 


Performance  Measures 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : TIS  TELECOMMUNICATIONS  & INFORMATION  SVCS 

Program : BK4  CITYWATCH 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget) 


0.00  | 


0.00  1 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

50,000 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

50,000 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total! 

0 

0 

100,000  j 

Operating  Expenditures 


001 

Personal  Services 

0 

0 

250,397 

013 

Mandatory  Fringe  Benefits 

0 

0 

74,807 

020 

Overhead 

0 

0 

0 

021,  055,  069  & 089 

Non-Personal  Services 

0 

0 

125,750 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

0 

0 

0 

06  F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

0 

0 

0 

086 

Expenditure  Recovery 

0 

0 

0 

091,092,  094  & 095 

Transfers  Out 

0 

0 

50,000 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total  J j 

0 

0 

500,953  1 

Capital  Expenditures 

060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total) 

0 

0 j 

°J 

Total  Expenditures 


Expenditure  Total]  i 0 0 500,953  | 
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Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 
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Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 
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Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 
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Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 
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PUBLIC  WORKS,  TRANSPORTATION  & COMMERCE 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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HOSPITAL,  CLINICS  & LABORATORY  SUPPLIES 


PUBLIC  WORKS,  TRANSPORTATION  & COMMERCE 
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SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 


PUBLIC  WORKS,  TRANSPORTATION  & COMMERCE 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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»r  : 067  CAPITAL  PROJECTS  (CIP) 

BLDS, STRUCTURES  & IMPROVEMENTS  0 0 43,359 0 0 0 (43,359) 

r : 067  Subtotals  0 0 43,359  0 0 0 (43,359) 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Program  : BIH  Subtotal  3,353,826  4,058,750  1,368,355 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Program  : BiJ  Subtotal  (4,870,744)  (2,480,515) 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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•r  : 081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS)  509 (50,256)  (50,256) 

r : 081  Subtotals  509  (50,256)  (50,256) 
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Program  : BIT  Subtotal  1,636,216  148,970  148,970  9,116,023  150,820  150,820 


PUBLIC  WORKS,  TRANSPORTATION  & COMMERCE 
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sr  : 081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS)  63,713 436,000 436,000 0 330,000 330,000  (106,000) 

r : 081  Subtotals  63,713  436,000  436,000  0 330,000  330,000  (106,000) 
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PUBLIC  WORKS,  TRANSPORTATION  & COMMERCE 
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PUBLIC  WORKS,  TRANSPORTATION  & COMMERCE 
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Authorized  Positions  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant,  Job  Class  and  Position  Status 
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PUBLIC  WORKS,  TRANSPORTATION  & COMMERCE 


</)  ^ *T 


T C:< 
CO  Q. 


5 § 


® (E  O 


. 

I y o 

§ « s 

z z =5 

i ? S 


CD  CD  H 
< < < 


0 5 2 
O c O 
“02 
w £ uL 

t-  2 o 


2 jS 
, o 
= to  2 

> O W 

cc  i=  . 

< >5 

h m < < 
c 2 ” < 

a H | 

cn  » 5 < 

> " w O 


x x a! 

UJ  o to  ■ 


1171 


° ° ° s I i I s 1 1 1 S 3 1 1 1 1 S I E 1 1 1 1 1 ! | £ S. 

iliiiiii!llilill!!!!ilsi!llil 


II 

£I 


iillIIIi!IIIIl-II|iil|Ii|l||i! 

SSSSSSlSSSSSSSSISSSlflSlSlISi 


I 

I 


!II!Ii|lII!Il!I!l!il|Ii!ilI!i 


III1I1111I1I1I1IIIII111IIIII 

SSS5§Sl§2§iSS|SI5S§S§lII51ISa 


IlliillliilllPlPlililiiim 


1172 


p 

ll 


•tsfpsipiispsiipir'i 

lllllllallsllslsllllllflll? 


I 


I 


I iipiiiiippiifiirpiii 

l|!!IIIl!il||i|l|lIir|l!I| 

L §|1115l8lSi|ll§§llSl§l!§ll| 

I iiiiiriiiiiiiiijiiii 

§||lg§ii!Sl|II|!l!il§i!iII| 

i lilliiliiilililllilillliii 


s' 


$ 
in 


iiihl  I 


Authorized  Positions  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant,  Job  Class  and  Position  Status 
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Authorized  Positions  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant,  Job  Class  and  Position  Status 
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Equipment  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Equipment  Number 
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Equipment  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Equipment  Number 
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Equipment  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Equipment  Number 
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Equipment  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Equipment  Number 


£ c 


5 |I 

> £ < 


8 ® § 

g;  > o 

I £| 


g 8 

5 S 


1181 


1182 


City  and  County 
of 

San  Francisco 


Fiscal  Year  1996-97 
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Fiscal  Year  1996/97  Budget  - Department  Summary 


Department:  WTR  - WATER 


Department  Mission: 

The  mission  of  the  San  Francisco  Water  Department  is  to  reliably  deliver  to  its 
customers  the  amount  and  quality  of  water  that  they  need.  This  is  to  be  achieved 
within  the  context  of  respect  and  concern  for  the  natural  resources  managed  by  the 
Department  and  the  employees  who  perform  the  work. 


Policy  Highlights: 

o To  assure  reliable  water  delivery  through  (1)  maintenance  and  protection  of 
system  transmission,  treatment,  storage  and  distribution  facilities;  (2) 
construction  of  system  improvements;  and  (3)  emergency  preparedness. 

o To  supply  water  that  meets  all  regulatory  requirements  through  use  of  the  best 
water  sources  available;  watershed  protection  and  management;  and  optimal 
water  treatment. 

o To  manage  limited  water  resources  through  conversion  of  potable  water  and  use 
of  non-potable  water  to  meet  non-potable  demand. 

o To  assure  the  natural  resources  entrusted  to  the  stewardship  of  the  Department 
are  responsibly  managed. 

o To  meet  these  objectives  while  exercising  prudent  fiscal  management. 


Mayor's  Office  of  Management  and  Budget 


1184 


Fiscal  Year  1996/97  Budget  - Department  Summary 
Department:  WTR  WATER  DEPARTMENT 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 509.50|  475.00[  487.59| 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

6,689,953 

7,865,000 

8,700,000 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

108,617,324 

112,475,784 

115,563,000 

700,  750,  & 800 

Other  Revenues 

2,285,708 

2,257,291 

4,319,291 

910,  920,  940  & 950 

Transfers  In 

1,992,651 

28,327,021 

29,820,484 

999 

Fund  Balance 

0 

0 

3,630,273 

Revenue  Totall 

119,585,636 

150,925,096 

162,033,048  J 

Operating  Expenditures 


001 

Personal  Services 

32,597,623 

24,749,294 

25,808,507 

013 

Mandatory  Fringe  Benefits 

6,492,275 

5,963,169 

7,865,246 

020 

Overhead 

2,485,487 

950,678 

979,198 

021,055,  069  & 089 

Non-Personal  Services 

14,223,899 

9,755,777 

7,340,684 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

6,603,489 

4,428,822 

4,930,906 

06  F 

Facilities  Maintenance 

0 

6,252,478 

11,070,000 

070 

Debt  Service 

0 

15,338,690 

15,326,370 

081 

Services  of  Other  Depts 

13,171,153 

14,327,804 

15,133,685 

086 

Expenditure  Recovery 

(547,507) 

(480,114) 

0 

091,092,  094  & 095 

Transfers  Out 

34,079,008 

47,327,522 

52,966,696 

096  to  099 

Budgetary  Reserves 

0 

998,973 

0 

Operating  Expenditure  Total  j 

109,105,428 

129,613,093 

141,421,293  | 

Capital  Expenditures 


060 

Capital  Outlay 

2,297,629 

1,225,573 

2,242,255 

067 

Capital  Projects 

0 

20,067,139 

18,369,500 

Capital  Expenditure  Totalj 

2,297,629 

21,292,712  : 

20,611,755  | 

Total  Expenditures 

Expenditure  Total)  111,403,057  150,905,805  162,033,048  j 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept 
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5/28/96  10:35:38  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  WTR  - WATER 

Program:  02  - Customer  Service 
Purpose: 

o Billing  (account  maintenance,  reading  meters,  billing  and  collection,  delinquency  processing), 
o Customer  Service  (response  to  customer  inquiries  and  complaints  relating  to  water  quality  and 
quantity,  account  changes). 

o Building  maintenance  and  capital  improvements, 
o New  Service  Installations. 

o Inspections  (high  bill,  responses  to  complaints,  water  quality  and  quantity). 


Accomplishments  FY  95/96: 

o Improved  automated  payment  processing. 

o Improved  customer  service  by  implementing  "Alternative  Payment  Methods", 
o Reorganized  and  expanded  cashier  functions  by  increasing  number  of  office  cashier  counters 
from  one  to  two  resulting  in  the  elimination  of  long  lines  and  waiting  time  for  customers  to  pay  their 
bill  or  purchase  MUNI  fast  pass. 

o Reduced  postage  annual  expenditures  by  $42,000  through  mailing  of  water  bills  at 
"BARCODED"  rate. 

o Implemented  of  Route  Management  Software. 


Objectives  / Action  Plan  for  FY  96/97: 

o Staff  training  to  enhance  skills  and  knowledge  and  improve  customer  contact  skills  and  services 
to  customers. 

o Continue  the  delivery  of  essential  services  to  water  customers, 
o Reassessment  of  procedures  for  simplication. 
o Cross-train  division  staff  to  sustain  the  current  level  of  service, 
o Redistricting  Project, 
o Meter  change-out  program, 
o Automatic  Meter  Reading  Pilot  Program, 
o Water  Reclamation  Program  Administration. 


Performance  Measures 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Review  and  release  billl  exceptions  on  same  day. 
Review  and  process  notices  and  shut  off  work  in  48hrs 


Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


WTR  WATER  DEPARTMENT 

BCE  CUSTOMER  SERVICES 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 

Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 81.00  | 76.00  | 76.61  | 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total  j 

0 

o i 

°J 

Operating  Expenditures 


001 

Personal  Services 

4,015,064 

3,635,525 

3,728,924 

013 

Mandatory  Fringe  Benefits 

759,886 

807,059 

957,084 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

463,246 

610,892 

592,591 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

178,149 

177,125 

176,980 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

118,725 

263,424 

292,944 

086 

Expenditure  Recovery 

0 

0 

0 

091,092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total] 

5,535,070 

5,494,025 

5,748,523  | 

Capital  Expenditures 


060 

Capital  Outlay 

179,687 

48,235 

196,766 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total] 

179,687 

48,235 

196,766  | 

Total  Expenditures 


Expenditure  Total]  ‘ 5,714,757  5,542,260  5,945,289  j 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept_Prog 
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5/28/96  10:39:47  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  WTR  - WATER 
Program:  03  - City  Distribution 
Purpose: 

o Maintenance  and  operation  of  local  distribution  reservoirs,  pumping  stations  and  facilities, 
o Maintenance,  repair,  replacement  and  extension  of  1,250  miles  of  local  distribution  mains, 
o Installation  and  renewal  of  water  services. 

o Purchase,  warehousing,  and  maintenance  of  Department  equipment  and  supplies, 
o Maintenance  of  communication  system. 


Accomplishments  FY  95/96: 

o Replace  over  25,000  linear  feet  of  distribution  mains. 

o Installed/replaced  a total  of  7,000  linear  feet  of  feeder  mains  (some  still  under  construction), 
o Renewed  approximately  2,000  services. 

o Installed  a total  of  5,800  linear  feet  of  main  extensions  and  services, 
o Operated  and  maintained  warehouse  operations,  including  $2  million  inventory, 
o Cleaned  Sunset  North  Basin  Reservoir  - largest  City  reservoir, 
o Continued  in-City  main  flushing  program, 
o Assessed  reservoirs  for  seismic  stability. 


Objectives  / Action  Plan  for  FY  96/97 

o Replace  35,000  linear  feet  of  distribution  mains.  Install/replace  8,000  linear  feet  of  feed 
mains.  Renew  2,500  services.  Install  7,000  linear  feet  of  main  extensions, 
o Continue  to  develop  implementation  strategy  and  plan  for  SCADA  operation  of  City  reservoirs 
and  pump  stations. 

o Maintain  ongoing  exercising  and  maintenance  program  for  all  gate  valves  in  the  system, 

o Improve  and  upgrade  various  facilities  to  maintain  regulatory  compliance  and  to  streamline 

CDD 

operation. 

o Continue  in-City  main  flushing  program. 


Replace  Water  Mains 

Feeder  Mains 

Renew  Services 
Main  Extension 


Performance  Measures 


Actual 
FY  94/95 


Revised 
FY  95/96 


Proposed 
FY  96/97 


31330 

12550 

2037 

5800 


27950  35000 

9900  9600 

950  875 

7000  7000 


Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  WTR  WATER  DEPARTMENT 

Program  : BCF  CITY  DISTRIBUTION 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 181.00  ) 177.00  | 176.95  | 


100,  110  & 120 

200  & 250 

300  & 350 

400 

450 

490 

600,  860  & 890 
700,  750, & 800 
910,  920,  940  & 950 
999 


Revenues 


Local  Taxes 

Licenses  and  Fines 

Use  of  Money  or  Property 

Intergovernmental  Revenue  - Federal 

Intergovernmental  Revenue  - State 

Intergovernmental  Revenue  - Other 

Charges  for  Services 

Other  Revenues 

Transfers  In 

Fund  Balance 


0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


0^ 

0 

0^ 

0_ 

0 

0 

0 

0 

0_ 

0 


0_ 

0 

0 

0 

0_ 

0 

0 

0 

_0 

0 


RevenueTotal| 


_o_ o_ o 1 


Operating  Expenditures 


001 

Personal  Services 

9,450,240 

9,391,868 

9,451,661 

013 

Mandatory  Fringe  Benefits 

1,630,191 

1,973,953 

2,595,465 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

1 ,668,403 

1,168,253 

1,330,526 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

1 ,544,484 

1,328,251 

1,328,250 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

1,278,169 

1,686,928 

1,375,071 

086 

Expenditure  Recovery 

0 

0 

0 

091 , 092,  094  & 095 

T ransfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total] 

15,571,486 

15,549,253 

16,080,973  | 

Capital  Expenditures 


060 

Capital  Outlay 

821,271 

553,414 

688,241 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total  J j 

821,271 

553,414 

688,241  | 

Total  Expenditures 

Expenditure  Totalf  16,392,757  16,102,667  16,769,214  j 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept_Prog 
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5/28/96  10:39:47  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  WTR  - WATER 
Program:  04  - Water  Quality  Division 
Purpose: 

o Water  quality  monitoring  (sample  collection  and  analysis)  and  regulatory  compliance, 
o Water  quality  laboratory  functions, 
o Water  quality  process  development  and  engineering, 
o Hazardous  materials  management, 
o Cross  connection  control, 
o Consumer  complaints  response 


Accomplishments  FY  95/96: 

o Completed  all  monthly,  quarterly  and  annual  reporting  requirements. 

o Completed  all  required  notifications  (Filtration  Avoidance,  Lead  Notice)  and  assisted  on  Annual 
Water  Quality  Report. 

o Maintained  the  Filtration  Avoidance  status  for  the  Hetch  Hetchy  supply, 
o Collected  approximately  30,000  water  samples. 

o Performed  approximately  150,000  bacteriological:  chemical  and  physical  analyses, 
o Finalized  the  Laboratory  Quality  Assurance  and  Standard  Operating  Procedure  Manuals, 
o Completed  the  New  Water  Quality  Division  Facilities  CER  Design  in  June, 

o Completed  Phase  4 of  the  Water  Quality  Planning  Study  ($4  Million,  3-1/2  year  project), 

o Initiated  Phase  5 of  the  Water  Quality  Planning  Study  ($1.0  Million,  1-1/2  year  project), 
o Hired  a consultant  for  thelnformation  Collection  Rule  in  June, 
o Initiated  the  Partnership  for  Safe  Water  Project, 
o Obtained  several  new  Small  Water  Svstem  Water  Sunnlv  Permits 


Objectives  / Action  Plan  for  FY  96/97? 

o Comply  with  100%  of  the  primary  and  secondary  drinking  water  standards, 
o Submit  all  required  monthly,  quarterly  and  annual  reports  by  regulatory  deadlines, 
o Complete  all  required  public  notifications, 
o Maintain  Filtration  Avoidance  status  for  the  Hetch  Hetchy  supply, 
o Increase  monitoring  rate  and  analytical  capabilities(especially  pathogens  and  DBPs). 
o Complete  Phase  5 of  the  Water  Quality  Planning  Study, 
o Construct  new  Pilot  Plant  facilities  at  the  Harry  Tracy  Water  Treatment  Plant, 
o Place  the  satellite  Moccasin  laboratory  in  service, 
o Obtain  laboratory  recertification, 
o Expand  the  Quality  Assurance  & Control  Program, 
o Develop  proactive  process  engineering  capabilities, 
o Complete  the  Partnership  for  Safe  Water  Project. 

o Send  out  the  annual  flow  device  test  letters  and  maintain  over  90%  compliance, 
o Respond  to  all  consumer  complaints  within  four  hours. 


Performance  Measures 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Collect  & analyze  required  water  quality  monitoring  samples  130000  150000  150000 

Send  out  annual  backflow  device  tests  letters 3500  3500  5000 


Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


WTR  WATER  DEPARTMENT 

BCD  WATER  QUALITY 


Actual 
FY  94/95 


Authorized  Positions  FTE 


Revised  Proposed 
FY  95/96  FY  96/97 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 30.00  [ 32.00  | 42.16  | 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

ol 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total  | 

0 

0 

_1J 

Operating  Expenditures 


001 

Personal  Services 

577,028 

1,753,366 

2,369,902 

013 

Mandatory  Fringe  Benefits 

101,365 

398,499 

626,348 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

180,493 

654,052 

862,892 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

46,565 

192,696 

302,176 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

89,625 

105,362 

138,213 

086 

Expenditure  Recovery 

0 

0 

0 

091,092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total  | 

995,076 

3,103,975 

4,299,531  | 

Capital  Expenditures 


060 

Capital  Outlay 

3,098 

130,679 

818,601 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total  J 

3,098 

130,679  1 

818,601  j 

Total  Expenditures 

Expenditure  Total | 998,174  3,234,654  5,1 18,132  | 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept_Prog 
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5/28/96  10:39:46  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  WTR  - WATER 
Program:  05  - Water  Supply  & Treatment 
Purpose: 

o Operation  of  the  water  supply  and  treatment  system  within  the  4-county  service  area  to  meet  all 
municipal  and  industrial  needs. 

o Maintenance  of  5 storage  reservoirs,  200  miles  of  transmission  mains,  2 water  treatment  plants 
and  associated  support  structures. 

o Management  of  63,000  acres  of  watershed  land  in  San  Mateo,  Santa  Clara  and  Alameda 
Counties. 


Accomplishments  FY  95/96: 

o Nine  miles  of  transmission  mains  were  inspected  during  the  fist  six  months  of  the  fiscal  year, 

o San  Antonio  Pump  Station;  installation  of  a complete  injector  maintenance  package; 

replacement  of  governor  units;  replacement  of  isolation  springs  and  coupling  and  installation  of  an 
emergency  generator  cooling  system  and  transfer  switch, 
o Public  workshops  and  meetings  with  interested  groups  and  agencies. 

o Preparation  of  alternative  approaches  to  management  of  Sunol  Valley  for  review  and  selection 
by 

Commission. 

o Protect,  maintain,  and  manage  63,000  acres  of  City  watershed  lands  and  150  miles  of  City 
Right-of-Way  lands. 

o Completion  of  Sanitary  Survey  Report  and  Grazing  and  Fire  Management  Plans, 
o Completion  of  Reconstruction  of  Alameda  Diversion  Dam  road, 
n Comnleted  50%  of  the  final  nhase  fl\A  of  the  watershed  manaoement  nlan 


Objectives  / Action  Plan  for  FY  96/97: 

o Inspect  approximately  19  miles  of  transmission  mains  and  make  repairs  as  needed, 
o Upgrade  turbo  systems  on  three  engines  at  San  Antonio  Pumps  Station  and  rebuild  one  engine 
at  Sunol  Pump  Station. 

o Final  phase  for  the  Watershed  Management  Policy  Planning  Project  will  be  completed  - draft, 
final  policy  plans,  draft  and  final  management  plans,  draft  and  final  environmental  impact  reports 
for  the  Policy  and  Management  Plans. 

o Develop  the  scope  of  work  and  contract  for  a comprehensive  Right-of-Way  policy  and 
management  plan. 

o Upgrade  hypochlorite  feed  stations  at  Crystal  Springs  Pump  Station  and  Harry  Tracy  Water 
Treatment  Plant. 

o Install  communication  equipment  to  transmit  water  quality  data  from  Baden  Pump  Station  and 
from  the  Butler  Building  at  Harry  Tracy  Water  Treatment  Plant. 


Performance  Measures 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


No  defined  quantifiable  performance  measures  available 


Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


WTR  WATER  DEPARTMENT 

BCA  WATER  DISTRIBUTION 


Actual 
FY  94/95 


Authorized  Positions  FTE 


Revised  Proposed 
FY  95/96  FY  96/97 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 214.50  [ 187.00  | 191.08] 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

(T 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

6,000 

0 

0 

910,  920,  940  & 950 

Transfers  In 

1,992,651 

28,327,021 

29,820,484 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total | 

1,998,651 

28,327,021 

29,820,484  | 

Operating  Expenditures 


001 

Personal  Services 

11,699,857 

9,799,354 

10,197,128 

013 

Mandatory  Fringe  Benefits 

2,858,631 

2,763,580 

3,671,967 

020 

Overhead 

1,416,917 

950,678 

979,198 

021 , 055,  069  & 089 

Non-Personal  Services 

4,231,241 

5,562,685 

4,229,675 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

3,571,010 

2,723,500 

3,123,500 

06  F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

15,338,690 

15,326,370 

081 

Services  of  Other  Depts 

9,918,241 

12,221,090 

13,327,457 

086 

Expenditure  Recovery 

(547,507) 

(480,114) 

0 

091,092,  094  & 095 

T ransfers  Out 

34,079,008 

47,327,522 

52,966,696 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Totalj 

67,227,399 

96,206,985 

103,821,990  | 

Capital  Expenditures 


060 

Capital  Outlay 

589,475 

493,245 

538,647 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Totalj 

589,475 

493,245 

538,647  j 

Total  Expenditures 

Expenditure  Totalj  67,816,874  96,700,230  104,360,637  j 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  WTR  - WATER 

Program:  06  - Capital/Facilities  Maintenance 

Purpose: 

o To  provide  system-wide  reliability  and  redundancy,  an  ongoing  CIP  Program  is  required  which 
provides  for  the  replacement  and/or  upgrading  of  system  wide  facilities  and  major  equipment 
which  have  become  functionally  or  technologically  obsolete.  It  also  provides  for  the  construction 
of  new  facilities  necessary  to  ensure  the  continued  and  efficient  supply,  treatment  and  distribution 
of  potable  water  equal  to  or  in  excess  of  State  and  Federal  water  quality  standards  to  the  SFWD 
service  area  (Population  of  approximately  2.3  million). 

o Facilities  maintenance  is  necessary  to  ensure  that  the  system-wide  facilities  and  equipment  are 
in  proper  operating  condition  and  continue  to  function  reliably  and  efficiently. 


Accomplishments  FY  95/96: 

o Completed  the  Watershed  Management  Plan 
o Completed  the  Millbrae  shops  Phase  2A 
o Complete  the  design  of  SCADA  System 
o Completed  trestle  repairs  on  BDPL  #1&2 
o Replaced  flange  connections  on  BDPL  #1  &2 
o Replaced  sodium  hypochlorite  disinfection  stations 
o Completed  the  slope  at  Harry  Tracy  Water  Treatment  Plant 


Objectives  / Action  Plan  for  FY  96/97: 

o Complete  Phase  2 of  trestle  repairs  on  BDPL  #1  &2 
o Complete  Millbrae  Shops  Phase  2B 
o Repair  Sunset  Supply  pipeline 
o Install  new  line  and  bypass  valve  at  Alameda  Creek 
o Cement  mortar  line  54”  pipeline  (Sunset  pipeline) 
o Increase  amount  of  ductile  iron  main  replacement 
o Complete  Town  of  Sunol  water  system 
o Replace  Castlewood  reservoir 

o Fire  detection  and  security  upgrades  at  Millbrae  and  Sunol  Facilities 
o Begin  construction/installation  of  SCADA 


Performance  Measures 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


No  defined  quantifiable  performance  measures  available 


Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  WTR  WATER  DEPARTMENT 

Program  : BCI  WATER  CAPITAL  PROJECTS 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  1 3.00  [ 3.00  | 0,79  | 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

6,689,953 

7,865,000 

8,700,000 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

108,617,324 

112,475,784 

115,563,000 

700,  750,  & 800 

Other  Revenues 

2,279,708 

2,257,291 

4,319,291 

910,  920,  940  & 950 

Transfers  In 

0 

(T 

0 

999 

Fund  Balance 

0 

0 

3,630,273 

Revenue  Total jj 

117,586,985 

122,598,075 

132,212,564  J 

Operating  Expenditures 


001 

Personal  Services 

6,855,434 

169,181 

60,892 

013 

Mandatory  Fringe  Benefits 

1,142,202 

20,078 

14,383 

020 

Overhead 

1 ,068,570 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

7,680,517 

1,759,895 

325,000 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

1 ,263,281 

7,250 

0 

06  F 

Facilities  Maintenance 

0 

6,252,478 

11,070,000 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

1,766,392 

51,000 

0 

086 

Expenditure  Recovery 

0 

0 

0 

091 , 092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

998,973 

0 

Operating  Expenditure  Total] 

19,776,396 

9,258,855 

11,470,275  | 

Capital  Expenditures 

060 

Capital  Outlay 

704,098 

0 

0 

067 

Capital  Projects 

0 

20,067,139 

18,369,500 

Capital  Expenditure  Total  J 

704,098 

20,067,139  i 

18,369,500  j 

Total  Expenditures 


Expenditure  Total]  20,480,494  29,325,994  29,839,775  1 
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Program  : BCA  Subtotal  1,998,651  28,327,021  28,327,021  (11,240) 


Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 
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FIXED  ASSETS  RET., DISPOSAL  & WRITEOFF  1,765 
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Project  : FUW558  Subtotals  1,169,077  1,220,000  1,220,000  420,168  1,068,000  1,068,000  (152,000) 
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CAPITAL  PROJECTS  (CIP) 
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Project  : FUW566  Subtotals  0 0 0 0 900,000  900,000  900,000 
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BPREP  Report:  MYR_7351  City  and  County  of  San  Francisco 

Run  Time:  5/28/96  1 1 :47:02  AM  Budget  Year  1 996-97 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Project  : CUW157  Subtotals  2,162 
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Project  : CUW164  Subtotals  0 895,000  895,000  0 0 0 (895,000) 
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Project  : CUW171  Subtotals  0 50,000  50,000  0 0 0 (50,000) 
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HOSPITAL,  CLINICS  & LABORATORY  SUPPLIES 
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HOSPITAL,  CLINICS  & LABORATORY  SUPPLIES 
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TAXES,  LICENSES  & PERMITS 
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17,928 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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sr  : 067  CAPITAL  PROJECTS  (CIP) 

BLDS, STRUCTURES  & IMPROVEMENTS  0 500,000  500,000 0 0 0 (500,000) 

r : 067  Subtotals  0 500,000  500,000  0 0 0 (500,000) 
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PUBLIC  WORKS,  TRANSPORTATION  & COMMERCE 
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BPREP  Report:  MYR_7351  City  and  County  of  San  Francisco 

Run  Time:  5/28/96  1 1 :47:25  AM  Budget  Year  1 996-97 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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>r  : 067  CAPITAL  PROJECTS  (CIP) 

BLDS, STRUCTURES  & IMPROVEMENTS  0 248,000  248,000  0 0 0 (248,000) 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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64,829 0 0 117,873 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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CAPITAL  PROJECTS  (CIP) 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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>r  : 067  CAPITAL  PROJECTS  (CIP) 

BLDS, STRUCTURES  & IMPROVEMENTS  0 165,000 165,000 0 0 0 (165,000) 

r : 067  Subtotals  0 165,000  165,000  0 0 0 (165,000) 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Project 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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80,040  0 0 28,289 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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(10,051) 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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PUBLIC  WORKS,  TRANSPORTATION  & COMMERCE 
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ir  : 067  CAPITAL  PROJECTS  (CIP) 

BLDS, STRUCTURES  & IMPROVEMENTS  0 2,000,000  2,000,000  0 1,500,000  1,500,000  (500,000) 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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HOSPITAL,  CLINICS  & LABORATORY  SUPPLIES 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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TAXES,  LICENSES  & PERMITS 


bprep  Report:  MYR_7351  City  and  County  of  San  Francisco 

Run  Time:  5/28/96  1 1 :47:35  AM  Budget  Year  1 996-97 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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jr  : 067  CAPITAL  PROJECTS  (CIP) 

BLDS, STRUCTURES  & IMPROVEMENTS  0 2,500,000  2,500,000 0 8,000,000  8,000,000 

r : 067  Subtotals  0 2,500,000  2,500,000  0 8,000,000  8,000,000 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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*r  : 067  CAPITAL  PROJECTS  (CIP) 

BLDS, STRUCTURES  & IMPROVEMENTS  0 19,117,139  19,117,139 0 0 0 (19,117,139) 

r : 067  Subtotals  0 19,117,139  19,117,139  0 0 0 (19,117,139) 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Authorized  Positions  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant,  Job  Class  and  Position  Status 
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STATIONARY  ENGINEER,  WATER  TRM  A 1966B1966  0.00  28.00  1,420,953  28.00  1,465,315 
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Department  : VyTR  Subtotals  2,297,629  1,225,573  2,242,255  2,242,255  1,016,682 


